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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, June 11, 2020 at 5:30 PM, LADH
Via Zoom https://us02web.zoom.us/j/86427402930?pwd=Y2N1K0VBK3p0TlJQSjRDaSswU3JVQT09

Meeting ID: 864 2740 2930
Password: 4Jv5A3


1) Call to order: 5:30 PM 
Adrian Gaytan called the meeting to order at 5:40 PM

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary (joined meeting at 6:17pm)
Michael Sena, General Member
Robert Palacios, Treasurer
Quorum established

Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal; Mary Hagemann, Business Manager with the Vigil Group 

3) Approval of agenda 
Robert Palacios moved to approve the agenda for the 6/11/20 Regular GC Meeting; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No one present to provide public input.

5) Review, discussion, and possible approval of May 14, 2020 Regular GC Meeting Minutes and May 28, 2020 Special GC Meeting Minutes 
Yoli Silva moved to approve the 5/14/20 Regular GC Meeting and 5/28/20 Special GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
None opposed, motion passed


ACTION ITEMS

6) Review, discussion, and possible approval of the following BARs: 1920-0021-IB; 1920-0022-I; 1920-0026-D; 1920-0027-I.  
Mary reported the following:
· BAR 1920-0021-IB is the CARES Act (due to COVID-19): LADH received $47,000. Fund can be used for next year as well. Booked towards professional development, technology, custodians.
· BAR 1920-0022-I: Medicaid Fund received $1,000 as carry-over which was found in the audit. Booked towards other charges. Unrestricted.
· BAR1920-0026-D: Decrease HB33. When finalized audit came in, it was noted that at the beginning of the school year one of the cash receipts got booked in SB9 instead of HB33. Therefore, the audit and our books had to reflect it. 
· BAR 1920-0027-I: After final audit was reviewed, it was noted that we had more carry over in SB9 than we had originally budgeted. About $11,000 in increase for capital outlay software.
Arian Gaytan moved to approve BARs: 1920-0021-IB; 1920-0022-I; 1920-0026-D; 1920-0027-I; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
None opposed, motion passed

7) Review, discussion, and possible approval of cash transfer of $28,666.44 from Fund 11000 to Fund 31200 to address deficit fund balance noted in 2019-002 audit finding.
Mary reported that it was her understanding that this was a finding in the last couple of audits related to the lease assistance fund. Previous business manager never submitted an RFR and therefore we never received the funds. We have been carrying that deficit throughout the years. Trying to get this in in this fiscal year to hopefully avoid this finding in future audits. Need to move $28,666.44 from Fund 11000 (operational) to Fund 31200 (lease assistance fund).

Adrian Gaytan moved to approve cash transfer of $28,666.44 from Fund 11000 to Fund 31200 to address deficit fund balance noted in 2019-002 audit finding; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan
None opposed, motion passed

8) Review, discussion, and possible approval of funding applications.
Sylvy Galvan de Lucero reported on the following funding applications:
· IDEA B application (funding for SPED) requires GC review and signatures
· Fine Arts Education Act: This grant covers grades K- 6th grade. Requesting funding to cover 6th grade, which averaged $42,000 to cover salaries and other expenses (i.e. 1/3 of LADH fine arts budget). 
Robert Palacios moved to approve funding applications; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

9) Finance Committee Report
Robert Palacios reported the committee met:
· Working on closing out school year;
· Operational budget: at about $200,000 that will carry-over to 2020-2021;
· Due to COVID-19, several funds will carry-over that typically do not. For Example, the Library Fund which has $5,000 that will carry-over. Mary explained that Federal Funds are being allowed to be carried over in full due to COVID-19. 
· Total available funds are sitting at $595,000.00
· Working on addressing audit findings
10) Student Academic Reports
Sylvy Galvan de Lucero reported:
· Closing out report cards at the end of the 3rd quarter period and sending out to parents in next week or two. After many students not regularly logging in for virtual learning, parents have been calling in concerned about whether or not their children are passing. Most students in good standing since 4th quarter did not count against them. 
· Sent GC ELL Access Score Reports. Reviewed report. Due to not receiving Access scores from ES, some 6th grade students are missing % of growth stats. CAP goal did not identify .5 as being a % or points. Majority of students met the goal. Those students that did not meet it have been identified as SPED. Those students in yellow, grew but this not grow the .5%. The CAP did not identify a percentage of ELL students that had to meet the growth goal. The N/A’s are new to the District and/or the State. State released scores were released May 28th. This is the only State test that was completed before the closure. 

11) Cultural Community Program (CCP) Update
Sylvy Galvan de Lucero reported: 
· Finishing grading CCP projects. Most students really enjoyed project. Those students who did not take the project seriously initially and waited to the last minute, indicated in their reflections that they wished they had worked harder. 
· Mr. Gaytan recommended that testimonials from 8th grade students be presented to 6th graders in an orientation. 
· Ms. Paz noted that the power point presentations from CCP class will be presented to incoming 6th graders.

12) Update on student recruitment/enrollment for 2020-2021 school year
· Radio spots appear to be successful as numerous people have reported that they have heard them. Posters have been posted around the community.
· Enrollment coming in slow, but steady.
· Parents report concerns that they have not completed online registration correctly.
· During call with other Charter School leaders, they reported recruitment has been a huge issue as they typically rely and being out in the community. Asking for waiver on enrollment numbers and that the State reconsider how funding is assigned. Charter and public schools are struggling with enrollment. About 25% of parents who have completed the State online survey indicate that they will be keeping their children home and complete virtual school until there is a vaccine.
· Mr. Gaytan asked if there has been a discussion on whether there will be actual online learning or just support. Mrs. Galvan de Lucero noted that NM Education Secretary created a task force to generated reentry scenarios. The task force created four different scenarios which were submitted to Los Alamos lab and are currently being run through algorithms to see levels of virus spread based on the scenario.   

13) Head Administrators Report
· Please see agenda # 10, 11, 12
· CARES application was approved

14) President Update:
· Mr. Gaytan sent email to Mr. Jorge Avalos thanking him for addressing the GC and detailing the GC’s role. Mr. Avalos replied to email thanking Mr. Gaytan. 
· Mrs. Galvan de Lucero reported that Mr. Avalos posted on Facebook that he has an interview with LCPS.

15) Secretary Report
· Interim Head Administrators Evaluation Update: Mr. Gaytan and Mrs. Silva met with Mrs. Galvan de Lucero and reviewed her annual evaluation. 
· Transition plan: tabled until Elaine Palma can join the call. 

16) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
· Head Administrator Search Committee Interviews

Robert Palacios moved to adjourn general GC meeting and move into close session at 6:12pm; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
None opposed, motion passed

17) Adjourn from close session/resume general GC meeting
Robert Palacios moved to adjourn close session and resume general GC meeting at 6:18PM; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

18) Returning to Secretary report to discuss transition plan:
Elaine Palma presented:
· This is technically the last meeting of term.
· Need to find additional GC members and someone to move into the Secretary position.
· Although she does not want to leave anyone hanging, wants to ensure that the bylaws are followed. 
· Robert Palacios asked for clarification regarding office terms. Mrs. Palma looked up bylaws and read terms of office and officer terms. 
· Mr. Gaytan stated he could reach out to J Paul Taylor and see what advice they might have.
· Mrs. Palma stated she would reach out to Karen Woerner for guidance.
· Mrs. Palma stated that she has two flash drives, one for the new secretary and one for administration office, with all historical documentation. 
· Mrs. Palma will email most current bylaws to GC members and Mrs. Galvan de Lucero. 

19) Adrian Gaytan moved to adjourn general GC meeting and move into close session at 6:26pm; Elaine Palma seconded 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

20) Adrian Gaytan moved to adjourn close session and resume general GC meeting at 7:44PM; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

21) Adrian Gaytan moved to adjourn general GC meeting at 7:45PM; Elaine Palma seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Robert Palacios: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
June 11, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	

	7th 
	

	8th 
	

	Total
	






We currently accepting registrations on a daily basis via the online Student Registration Portal.  The process has been a bit slow, but we will be compiling registration totals for the July meeting.

LADH News:
· COVID 19 Updates
· Stay-at-Home Orders extended to Mid June.  
· All Recruiting has shifted to online. We have sent out informational flyers and registration documents to all elementary and middle schools. We printed posters and are placing them at grocery stores, gas stations and restaurants, etc…that will allow us to.
· Finance Committee met on Thursday, June 11, 2020 (See Finance Report)
Student News/Achievement:
· NA
Professional Learning Community (PLC):
· Teachers are currently on Summer Break, however I have been providing them with resources for online PD and other information that can help them reflect on this new normal an begin to adjust their instructional approaches.


Upcoming Events: 
· TBD
Fundraisers:
· NA
Teacher/Staff News:
· NA
Community Collaboration:
· We would like to begin building some collaborations with NMSU & DACC to create tutoring supports and career awareness activities.
General Info:
· We have been available at the school every Monday from 12pm-4pm & Wednesday from 9am-12pm to be available to parents and members of the community needing help with registration or anything else school related. We have made sure to follow all social distancing guidelines and use PPE when necessary & available.
· The student nutrition program has transitioned from regular school meals to the Seamless Summer program and kids can stop by the Frank Papen Rec center across the street to pick up their meals.
· PED via the Nutrition Program will be sending out EBT cards to all families with students on free and reduced lunch to help supplement the economic hardship of the COVID Stay at Home orders.
· All funding apps have been submitted and we have already received feedback from many:
	Title I:	 		Approved 		$76,000
	Title II:			Approved		$4,300
	Title IV: 		Approved		$10,000
	Bilingual: 		Pending		approx. $100,000
	IDEA B:		Pending		$48,000
	Cares Act:		Approved/Pending	$47,800
	Fine Arts Education:	Pending		$42,000
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La Academia Dolores Huerta
Revenue Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 5/31/2020; Account Type: Revenue; Subtotal Elements: Fund Function; Filter: ([Fund]
>='11000); Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,218,875.00 $ 111616300 $ 10271200
Food Services-Fees-Adults B 40000 $ - s 400.00
Food Services-Fees-Students B 15000 900 $ 54.00
Food Services-USDA Reimbursements. B 6000000 41,1120 § 18,888.80
Activities Fund- Fees-Users B 500000 § 305042 § 1,949.58
Activities Fund-Donations B 500000 § 342750 § 157250
Title B 7660300 $ 27,73865 $ 48,864.35
IDEAB B 2878700 1709677 § 1169023
Title I B 734600 $ 149898 § 5,847.02
Title IV B 1000000 $ 1000000 $ -

Title XIX MEDICAID B - s 2388057 § (23,880.57)
GO Bond Student Library SB-66 B 551600 § - s 5516.00
Instructional Materials 2019 B 983800 § 1093082 § (1,092.82)
PSCOC B 8967500 7350275 $ 16,17225
HB-33 Ad Valorem Taxes B 5255900 $ 4656697 $ 599203
SB.9 State Match B 3404800 - s 34,048.00
SB-9 Ad Valorem Taxes B 4535600 3165749 § 1369851
SB.9 Cash B 421000 - s 421000

Total $ 1,653,363.00 $ 140672112 § 246,641.88
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La Academia Dolores Huerta
Expenditure Report

YU, 1 UL, DRI UGS, 11114015, CIR) UGS, 59 12U, AU 1Y, EAEIRIUIT, S SRS, FURLFUIRUL, IS, PR = 1), SUUIA DY RUARIR 1S
No.
Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
s 41200800 § 20061297 § 5045630 § 16093873
s - s 2102080 5 42420 § (25.22500)
s 2000000 § 10502207 5 1923726 S (104,250.33)
s 1700000 § 1380189 § 897133 § (577520)
s 5045000 § 1501670 § - s 3543330
s 2000000 § 20400 5 - s 1796600
s 17510100 § 775785 § 2461431 5 5272904
s 100000 § 63493 § - s 30507
s 250000 § 400 s - s 245600
s - s 20027 5 - s (20927)
B 500000 § - s - s 500000
s 800000 § 359129 § - s 440871
B 3625400 § 3667000 § - s (1600
s 750000 § 75491 5 45000 s (54491)
B 754813.00 § 50407048 § 10793538 142,807.14.
s 351300 § 56324 5 951 § 025
s 2536500 § 724716 S - s 1811784
s 2732300 § 1525038 5 31435 5 1174927
s 500000 § 140805 § - s 359195
‘Speech Therapist- Contracted s 1000000 § 185214 5 544785 S 270000
‘Specalists - Contracted s 2310000 § 1364683 5 588805 § 356512
Professional Development s 56000 § 6000 § - s 50000
Employes Travel - Non-Teachers s 40000 § 211§ - s 10789
Other Contracted Services s 100000 § 70000 § 3000 § (5000)
‘General Supplies & Materials s 70000 s 6068 § - s 63932
Function 2100 - Support Services Students B 12896100 § 7508050 § 12940077 § 40,921.64
‘General Supplies & Materials s 200000 § 4526 5 - s 154474
Function 2200 - Support Services Instruction B 200000 § 45526 § -s 150474
‘Salaries Expense - Superintendent s 9263900 § 840369 860107 § 0s7
‘Salaries Expense - Asstistant Principal s 7100000 § 6508326 § 591674 -
Additional Compensation s 1776600 § 177620 5 - s ©20)
Benefis s 5135300 § 4598761 5 5202 § (85487)
Professional Development s 250000 § 27000 § 15000 208000
Auditing s 1470000 § 1456313 5 - s 13687
Legal B 2568200 § 1803045 5 76509 S 058
Other Charges. s 75000 § 9208 § - s 65792
Advertising s 100000 § 57600 § - s 42400
Board Travel s 25000 § - s - s 25000
Board Training B 200000 § 2500 § - s 177500
Employes Travel s 250000 § 199539 5 - s 50461
Other Contract Services s 100000 § - s - s 1,00000
Function 2300 - Support Services General Administration B 283,140.00 § 2962609 § 21,5903 § 597488
‘Salaries Expense - Secretary B 248900 § 2061488 5 187412 5 -
Benefis s 546800 § 514372 5 46963 § (145.35)
Professional Development s 35000 § 6000 § - s 29000
Employes Travel s 10000 § - s - s 10000
‘General Supplieand Materials B 50000 § 17999 5 - s 32001
Function 2400 - Support Services School Administration B 2890700 § 25985 § 234375 564,66
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La Academia Dolores Huerta

Expenditure Report

‘Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
‘Salaries Expense - Bussineess Manager s 4876000 § 4459674 5 406326 § -
Benefts s 1307600 § 153516 § 113687 § 40397
Professional Development s 60000 § 118500 § 15000 § (73500
Central ServiceOther ProfessionaTechnical Services s 10075000 § 78077 § 245830 § 437093
Other Charge B 200000 § - s - s 2,00000
Employes Travel s 120000 § 37008 § - s 82992
Other contracted service s 1070000 § 766200 § 26540 38160
Software. s 1300000 § 19570 5 - s 106430
‘General Supplies. Materials s 57200 s 14004 5 522 § 37970
Function 2500 - Central Services B 190,658.00 § 14930549 § 32,6509 § 8,695.42
‘Salaries Expense - Custodial s 23100 § 2161812 5 169285 § 002
Additional Compensation s 159000 § 50000 § - s 100000
Benefts s 826300 § 535895 § a3 s 247274
M&R-Venices s 20000 § 46286 5 - s (26286)
Electricity B 1500000 831461 § 668539 -
Bldg. Heat-Natural Gas s 275000 § 112788 5 131212 5 25000
WateriSewer/Trash B 500000 § 29%045 5 200955 § -
Communications, s 176700 § o271 § 7605 § 11824
Rental of Equipment and Veficles. s - s 6500 § - s (65.00)
PropertyLiabilty Insurance s 2534300 § 23300 5 - s -
Other Contract Services. B 800000 § 28719 § - s 512804
‘General Suppleand Materials s 711400 § 35113 5 50000 § 306287
TiresiTubes s 71100 § 71036 § - s 054
‘Supply Asset($1000 O Less) s 100000 § - s - s 1,00000
Function 2600 - Operation & Maintenance of Plant B 100049.00 § 7382103 § 134278 1279469
‘Salaries Expense - Food Services s 1160700 § 991346 § 16272 § 082
Benefis s 256000 § 241460 5 30431 s (@4891)
Professional Development s 20000 § 26000 § - s (60.00)
Food s 200000 § 4310 5 - s 156870
Non-Food Items. s 50000 § 26688 § - s w12
‘General Supplieand Materials s 50000 s - s - s 50000
Function 3100 - Food Services B 17,367.00 § 1328624 § 208703 § 199373
Fund 11000 - Operational B 150589500 §  1,091,658.77 $ 198939.33 § 215296.90
Instructional Material

Instructional Materials Credit - 50% Other s 76300 § - s - s 76300
Direct Instructional Materials 30% s 1883100 § 1898526 § - s (15426)
Function 1000 - Instruction B 1950400 § 1898526 § -s 60874
‘Fund 14000 - Total Instructional Materials Sub-Fund B 1950400_§ 1898526 § - s 60874
Food Services

Other Charges. s - s 20000 § - s (20000)
Food s 6000000 § 29010 § - s 27,0000
‘General Supplies & Materials s 55000 § 57290 $ - s @290
Function 3100 - Food Services Operations. B 6055000 § 367390 § -8 2687610
Fund 21000 - Food Services s 6055000 § 3367390 § B 2687610
Activity Fund

Other Charges. B 600000 § 13980 § 7500 § 578520
‘Student Travel s 88600 § - s - s 88600
Other Contract Services. s 400000 § - s - s 400000
‘General Supplies and Materials s 845700 § 45%37 5 - s 392163
Function 1000 - Instruction B 1934300 § 467547 § 7500 § 1459283
‘Fund 23000 - Non-Instructional Support s 19343.00 § 467517 S 7500 § 1459283
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Dolores Huerta
Expenditure Report

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) ___ Available (YTD)
Title |

‘Salares Expense s 5190800 § 1892913 § - s 297887
‘Addtional Compensation s - s 000 s 2502 5 @502
Benefis s 2469500 S 818097 5 007 s 164149
Function 1000 - Instruction s 7660300 § 2785010 § 30409 § 48,4481
Fund 24101 Title | _1ASA s 76560300 § 2785010 _§ 30409 § 4844881
IDEA-

‘Salares Expense s 2471800 § 156144 § - s 1091656
Benefis s 630900 § 5553 § - s 367
Function 1000 - Instruction s 2878700 § 17,0977 § - s 1169023
Fund 24106 - Entitiement IDEAS s 2878700 § 17,0977 _$ - s 11,690.23
Title Il

Professional Development s 1476100 § 10000 § - s 1373100
Employee Travel - Non-Teachers s - s 78566 S - s 78566
Function 1000 - Instruction s 1476100 § 181566 § - 12,94534
Professional Development s 50000 § 2500 § - s 27500
Employee Travel - Non-Teachers s 50000 § 38 s - s 16168
Function 2300 - Support Services.General Administration s 100000 § 56332 § - s 43658
Fund 24154 -Teacher/Principal Training & Recruiting s 1576100 § 237898 § - s 13,382.02
Title IV

‘Salares Expense s 1000000 § 80888 § - s 1,961.12
Benefis s - s 196112 S - s (1,961.12)
Function 1000 - Instruction s 10,00000 § 1000000 § - -
Fund 24189 _Student Supp Academic Achievment Title IV s 10,00000_§ 1000000 § - s -
Title XIX MEDICAID

Other Charges s 150500 S - s - s 150500
Function 2100 - Support Services-Students B 150500 § - - s 150500
Fund 25153 Title XIX MEDICAID 321 Years s 150500 § - s - s 150500
Spaceport

Other Charges s 872400 § - s - s 872400
‘General Supples & Materias s 872400 § - s - s 872400
‘Supply Asses ($5,000 o Less) s - s 71939 s - s 19399
Function 1000 - Instruction s 17,4480 § 710394 - 10,254.06
Fund 26204 - Spaceport s 17,44800 § 719394 $ - s 10,254.06
GO Library Bonds

Library and Audio Visual s 551600 S - s - s 551600
Function 2200 - Support Service Instruction s 551600 § - - 551600
Fund 27107 -2012 GO Bond Student Library SB-66 B 551600 § - s - s 551600
Instructional Materials

Instructional Materials Credt - 50% Other s - s 2701 s - s @on
Insiructional Materials Cash - 50% Textbooks s 983800 § 82335 § - s 161465
Function 1000 - Instruction s 983800 § 825036 § - 150764

‘Fund 27109 - Instructional Mats - GAA of 2019 B 9838.00_§ 8250368 - s 1,587.64
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La Academia Dolores Huerta

Expenditure Report

‘Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Medicaid HSD

‘General Supplies and Materials s 680400 § - s - s 680400
Function 21000 - Capital Outiay s 680400 § - s -8 6,804.00
‘Fund 26144 - Medicaid HSD B 680400 § - s - s 6,804.00
PSCOC Lease Assistance

Renting Land and Buidings s 8967500 § 828916 S 677884 § -
Function 4000 - Capital Outiay s 8967500 § 8289616 § 677884 § B
Fund 31200 - Public School Capital Outlay s 8967500 § 8289616 § 677884 § -
HB-33 Ad Valorem

‘County Tax Collection Costs s 52600 § 46564 5 - s 6036
Function 2300 - General Administration B 52600 § 46564 § - s 6036
‘Supply Assests ($1000 or Less) s 57,06500 § - s - s 5706500
Function 4000 - Capital Outiay s 57,06500 § - s -s 57,065.00
Fund 31600 - Capital Improvements HB-33 B 57,591.00_§ 46564 $ - s 5712536
$B-9 State Match

Software. s - s 76997 § - s (769.97)
General Supplies and Materials s - s 219% § - s (@2196)
‘Capital Outlay-Supply Asse($1000 Or Less) s 04800 § 1522695 § - s 1382105
Function 4000 - Capital Outiay s 3404800 § 1691888 § -s 17312012
Fund 31700 - Capital Improvement 8.9 B 3404800 § 1691888 § - s 1712012
$B-9 Ad Valorem

‘General Administration-County Tax Collection Costs s 3100 § 31658 § - s ue
Function 2300 - General Administration B 35100 § 31658 § -s 42
Maintenance & Repar - Bidgs/GMmds/Equipment (SB-8) s 5194900 § 607469 5 - s 4587431
Software. s 1724400 § 720 § - s 1697280
‘Supply Asset($5,000 or Less) s 97,0800 § - s - s 97,09800
Function 4000 - Capital Outiay B 16629100 § 634589 § -s 150,945.11
Fund 31701 - Capital Improvements SB.9 Local s 166,642.00 § 6,66247_§ - s 150,979.53
$B-9 Ad Valorem

‘Supply Asse($5,000 or Less) s 421000 § - s - s 421000
Function 4000 - Capital Outiay s 421000 § - s -8 421000
Fund 31701 - Capital Improvements SB9 Local Cash B 421000 § - s - s 421000
Total B 212081000 § 132870640 § 206097.26_$ 595,006.34
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Operational Expenditure Graph
4/30/2020

Amount

$775,000.00
$725,000.00
$675,000.00
$625,000.00
$575,000.00
$525,000.00
$475,000.00
$425,000.00
$375,000.00
$325,000.00
$275,000.00
$225,000.00
$175,000.00
$125,000.00

$75,000.00

$25,000.00

$(25,000.00)

" Actuals @ Encumbrances  m Available Budget
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2100 2300 2400 2500 Facilty - 2600
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La Academia Dolores Huerta
Statement of Bils and Disbursements

[Bank UsEm “Aocount Number Aoy
Dste Number e Payestfrom Deposit Witharawal
a0 owsss  Adusiment ‘Achuty CASC May 2020 Temp T s £
To B B E3
[Bank. Useme Rocount Number W

Dste Number e PayestFrom Deposit Withdrawal
E=) =0 CashRecsps  USDAMarn2020 B Bz

s e AccourtsPayatle  Thiobie s 175
s e Acccurs Payable  The Vigh Group LLC. s so70e2
sz Pty RS s soe751
sz os0m2 CashRecsps  Final 27109 Asocaton s 106308

s o500 CahRecsps  THell241stRRR s 13488

s PallLisblly N Retree Heall Cae Autor s 154880
s Paylllasity  NMPSIA s o072
s 05004 CaRecsps  TaeN 24188 RR 3! s 000000

s 05005 CaRecsps  SEGMay2 s mnm

s Palllislly st Frandal Adminissators s 77458
suam AccourisPayale  Sworey, LLC s 5000
s osom CasRecsps  MedeaidBiling s sz

s Pallisblty  NewMed Stae Treasirer s 1520877
snsa Paplislty  USBank-Payrl s zomos
snaa Pty RS s ss70ss
s osonr CashRecsps  Amual Medcad Biling s zwe
TR Pallisblly  Taraton& Revene. s 130831
saom os0m CashRecsps 589 Dona Ama Cowty s 402

saom 0som CashRecsps  HB.33 Dora Ana County s ezzimr

saam w2 Acccurs Payable  Accounabity and Conplsnce s 100134
saam e Accours Payatle  Balrd & Tighe, Publshers s 3500
soam s AccourtsPayatle  Camasoo, Teoflo s 0000
saam s Accounts Payable Giyof Las Cres s 2an
saam e Accouris Payatle  Coopeative Edeationd Sus. s 728
saam ey Accouris Payatle  Dumas Law Offce, LLC. s P
saam naue AccourisPayale  E1Paso Becic s 2083
s e Accours Payale Infare Rubio, Waria s 2200
saom s Accours Payable  Las Cuces Pl Scocls. s s7ass
saa st AccourisPayable  Poms & Assoctes s ses3
saam s AccourisPayale  Sworey, LLC s 7500
saam s Accours Payable  WelsFargo Vendor Fnanal S s 33430
saeam s Accours Payable  Wisconsin Centr for Educaon s 5520
s2a00 Papllisly U Bank-Payrl s 2umes
To s wmamer s seaws

Grand Total s e s seses
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BANK RECONCILIATION

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Main

May 31,2020

@ o

43446433
(91,704.57)

157,387.07

500,146.83

(12,245.89)

487,900.84
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BANK RECONCILIATION

School
Ban
Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits

Plus: Cleared items prior to entry

Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account

May 31,2020

$ 11,197.95

s (5212

11,145.83
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La Academia Dolores Huerta
Balance Sheet Report

‘Cycle: FY2020; Fund Class: <All>; Fund Columns: <All Funds>; Account Code Expression: ([Fund] >="11000); Balance Date: S/31/2020; Detait: No

Description 11000 13000 14000 21000 2200023000 20101 24106 24154
11011 - Bank Accounts § 35537288 5 163740 S 60834 S 760210 S- S 1114583 5 (9272) § - S (100478)
‘Subotal of Account Group: Assets $ 3537288 § 163740 § 60834 § 760210 § - § 1114583 §  (9272) § - S (105478)
23100 - PayrollDeductions and Withholdings. s 1@ s - s - s s s - s 202 s - s -
23125 - Unemployment Insurance s sis7e s - s - s s s - s 0 s - s -
23141 - Federal Income Tax s 22895 s - s - s s s - s -s .S -
23142 - State Income Tax s 14s34 s - s - s s s - s LEa] - s -
23143-Fica s 1se3 s - s - s s s - s -s .S -
23144 - Medicare s asa09 s - s - s s s - s -s .S -
23145-ERB. s 7ms s - s - s s s - s 585§ - s -
23222-Fiea s 1se3 s - s - s s s - s -s .S -
23223 - Medicare s asa09 s - s - s s s - s -s .S -
23224 -ERB. s 0029 s - s - s s s - s 807 5 - s -
23225 - Employee Ins. s eas124 s - s - s s s - s -s .S -
2327 - Workers Compensation s 205 - s - s s s - s -s .S -
28247 - Voluntary Deductions. s 11504 s - s - s s s - s 15 5 - s -
Subotal of Account Type: Liability s a0z s - 8 s T s s s wmos s -
32300 - Unreserved Fund Balance. § 29548463 5 163740 S 1959360 5 (S748.16) S - S 934308 S (1401724) § (1795184) § (362232)
NetIncreasefDecrease s 2450123 - 5 (1898526) 5 1335026 S - S 181275 5 1390579 § 1795184 § 255754
‘Subotal of Account Type: Fund Balancel/Retained Eamings ~ § 31998586 § 163740 § 60834 § 760210 § - § 1114583 §  (111.45) § < S (106478)
Subotal of Account Group: Liabilities/Fund Balance $ 3537288 § 163740 § 60834 § 760210 § - § 1114583 §  (9272) § - S (105478)
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La Academia Dolores Huerta

Balance Sheet Report

20189 25153 26204 108 m1se 31200 31600 31700 31701 Total

s - 5 2538524 5 1025427 § 268046 § 680372 5 (66725.0) § 4007ASE S (161886) § 12228341 § 49904677
s © S 2530524 § 1025427 § 260046 $ 680L72 § (66,125.10) § 4007458 § (16918.56) § 12226341 § 499,046.77
s - s - s s - s s - s - s - s - s 1amw
s - s - s s - s s - s - s - - s stens
s - s - s s - s s - s - s - s - s 229885
s - s - s s - s s - s - s - s S s asem
s - s - s s - s s - s - s - s - s sass
s - s - s s - s s - s - s - - s asens
s - s - s s - s s - s - s - s - s Tass
s - s - s s - s s - s - s - s - s sass
s - s - s s - s s - s - s - - s asens
s - s - s s - s s - s - s - - s 10173
s - s - s s - s s - s - s - s - s easie
s - s - s s - s s - s - s - - 230
s - s - s s - s s - s - s - s - s 1a%ss
s s s s s s s s s - s 3540875
S (1000000) S 150467 § 1744821 S - S 680372 S (S1.33189) § (602675) § - s 9728809 S 33440540
S 1000000 S 2388057 § (719394) $ 268046 § - 5 (339341) § 4610133 5 (1691886) 5 2499532 § 12923562
s TS 2530524 § 1025427 § 260046 § 68072 § (66,725.10) § 4007458 § (16918.56) § 12226341 § 463,641.02
s © S 2530524 § 1025427 § 260046 $ 680L72 § (66,125.10) § 4007458 § (16918.56) § 12226341 § 499,046.77
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e o s o 526 o STATE OF NEW MEXICO Doc. 1D: 500.00016200021-18
PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Fiscal Yoar: 20192020 Enty Namo: La Acaderia Dolre Hosri
Adjustmnt Changes IntanScope of Program Yes or N No ‘Gomtact: My Hagemann Busines Mansger
Total Approved Budget (Fowthrough): Phons: 505.656.7704

Emai: maryvigiroupnet
FLOWTHROUGH ONLY
Budget Porod: 07012019 o ooa0z020
A Approved Garryover:

Fovenuo  24301,0000.44500 sa7s7e
[Fund [Function = [Program [ Job Glass | _Precent Budget|_Ad) Amt Exp| _Ad) Budger| ADD'LFIE]
1000 Instuzion 53330 Prfessional | 1010 Fagular {0000 No Job £ So00]

|chres Deveicpment Educaton (¢ |Clase
Ject 12 Programs
1000 Instmeton [50113 Sofwara | 1010 Ragular 0000 No Job s2.30) s4300)
|chres Educaton (¢ |Clase
12 Programs
1000 Instucion 57332 Supply Assets | 1010 Fogular 0000 Mo Job Sieies|  siaisel
|chres (85000 0riose) | Educaton (€ |Giase
12 Programs
[2300 Suppor (53330 Professional [0000No 0000 o Job £ so00|
|CARES  [Sarvoss Ganeral | Developmen Program | Clase
|Raminaion
[2000 Opsraion & 51100 Swarss (0000 Mo | 1615 Custodial Sow| | si7ox| 059
|CARES | Mantenance of Pant | Expanse. Program
26301 (2500 Operaton & (56718 Ganeral 0000 N0 [0000 No o) 5000
|CARES | Mantenance of ant | Suppiss and Program | Clase
Jaet iterisi
SiTom S| 059
indirect Gost B
Do ToTAL Serare]
sustication:

To incroase budget due 1o GARES Act

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMISA, 1978 Gompiaton:
5. The raqusstad budgetihangss wers authorzed a & scheduld Board o Edcation o Govamancs Coundi mesting opsn 1 th pusic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.
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P ke STATE OF NEW NEXICO PSP
PUBLIC EDUCATION DEPARTMENT Fund Type: Dirsct Grant

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Adiustment Type: Incroase

Fiscal Yoar: 20192020 Enty Namo: La Acaderia Dolre Hosri
Adjustmnt Changes IntanScope of Program Yes or N No ‘Gomtact: My Hagemann Busines Mansger
Total Approved Budget (Fowthrough): Phons: 505.656.7704

Emai: maryvigiroupnet
FLOWTHROUGH ONLY
Bucget Poriod: Jul 12010 12008 Tor 302020 12008
A Approved Garryover:

B. Total Gurrant Year Allocsion:
. Total Funding Avallabl:

Revenuo  251530000.44301 st.108
[Fund [Function [Object Program __[Job Glass | Procom: Budget| _Ad) Amt Exp| _Ad) Budger] ADDLFIE]
25153 (2100 Swpport [53711 Oher Grargos | 0000No (0000 o Job 51505 Stioe| EXD
[Tt x1x [ Sanvoss Srudenss Program | Clase
eDica
0321
Years
SiTom e
indiract Gost
Do ToTAL St
sustication:
To budgetrevenus recaied.

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMSA, 1978 Gompiaton:
4. The raqusstad budgethanges wers authorzed a  schaduld Board o Education or Govamanca Coundi mesting opsn 1 th puic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.

|Approvas by Digital Signature
IName fole e

[— Businoee Manager 5282020 20720 P
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Moot bt eckup ot 5B, STATE OF NEW MEXICO Doc. ID: 560.000.1820.0028.0

Giroct grants
PUBLIC EDUCATION DEPARTMENT Fund Type: Gorers und) Gt

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Adjustment Type: Decroase

Fiscal Year: 20192020 Enity Name: La Acadria Dooree Huerta
‘Adjustmant Ghangss IntentScops of Program Yas or Na?: No ‘Gontact: Mary Hagemann, Businese Managar
Total Approved Budget (Flowthrough): Phons: 505,038,704
Email: mary@uigigrouwsnet
[FLOWTHROUGH ONLY.
Budgot Period: Jul 12010 120081 To: Jun302020 120041
A Approved Garyover:

B. Total Gurrant Year Allocsion:
. Total Funding Avallabl:

Revanue  316000000.11111 (s5032)
[Fund [Function [Object [Program [ Job Glass | _Precent Budger|_Ad) Amt Exp| _Ad) Budger| ADD'LFIE]
[51600 (2000 Gapial Outay [ 57332 Surply Ases [0000No {0000 No Jo Soes|  (eoan| 520w
|caonal ($5000risse)  |Progam |iase
mrovem
Jome -
=
S Tom =)
indiract Gost
[boc_TorAL =052
sustication:

To match the fnazad aucit amount.

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMISA, 1978 Gompiaton:
5. The raqusstad budgetihangss wers authorzed a & scheduld Board o Edcation o Govamancs Coundi mesting opsn 1 th pusic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.
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Must ubmitbockup for ol BATs, STATE OF NEW MEXICO
directgrants PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Fiscal Yoar: 20192020 Enty Namo: La Acaderia Dolre Hosri
justmant Ghanges IntantScope of Program Yes or No?: No ‘Gomtact: My Hagemann Busines Mansger
Total Approved Budget (Fowthrough): Phons: 505.656.7704
Emai: maryvigiroupnet
FLOWTHROUGH ONLY
Budget Porod: 07012019 o ooa0z020
A Approved Garryover:

B. Total Gurrant Year Allocsion:
. Total Funding Avallabl:

Revenuo 3170100001111 stioss
[Fund [Function [Object [Program [ Job Glass | _Precent Budget|_Ad) Amt Exp| _Ad) Budger] ADD'LFIE]
[51701 (2000 Gapial Owtay [58113 Sofwars [0000No [ 0000 NoJo Sl siosm| w8
[caona Program | Clase
imrovem
Jone a0
ocar
SiTom Sti.05s|
indiract Gost
Do ToTAL Sti05|
sustication:

To match fnaizad aucit

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMSA, 1978 Gompiaton:
4. The raqusstad budgethanges wers authorzed a  schaduld Board o Education or Govamanca Coundi mesting opsn 1 th puic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.




image1.jpeg




image17.jpeg




