La Academia Dolores Huerta Charter Middle School
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the
development of a strong socio-cultural identity while achieving academic success.
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico.

Regular Governing Council Meeting Minutes
Thursday, August 12, 2021 at 5:30 PM, LADH Conference Room
1) Adrian Gaytan called the meeting to order at 5:30 PM.
2) Roll call and establish quorum
GC Members Present:
Adrian Gaytan, President
Robert Palacios, Treasurer
Elaine Palma, Secretary
Yoli Silva, Vice-President
Dalina Matsumoto, General Member (***Non-voting member as has not completed
required training)
Members Absent:
None
Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal;
Joseph Lincecum, parent of 6th grade student
3) Approval of agenda
Adrian Gaytan moved to approve the 8.12.21 general GC meeting agenda; Robert
Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Robert Palacios: yes
Elaine Palma: yes
Yoli Silva: yes
None opposed, motion passed
4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

Joseph Lincecum introduced himself and noted that his 6th grade daughter just started
LADH. Wants to become a parent representative on the GC.
5) Review, discussion, and possible approval of July 07, 2021 Regular GC Meeting
Minutes.
Yoli Silva moved to approve the July 07, 2021 Regular GC Meeting Minutes;
Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan, President
Robert Palacios: yes
Elaine Palma: yes
Yoli Silva: yes
None opposed, motion passed
ACTION ITEMS
6) Review, discussion, and possible approval of the Michael Sena’s resignation.
Elaine Palma reported that per email received from Dolores Archuleta with the Charter
Schools Division on August 10th (see attached), “….board resignations do not require
board approval, and what you have submitted for the resignation of Michael Sena is
sufficient.” Therefore, Mrs. Palma recommended that no vote be taken on the matter.
Discussion ensued and GC arrived at the consensus that no vote was needed.
7) Review, discussion, and possible approval of updated GC bylaws presented by Elaine
Palma:
(a.) Updated mission statement: Mrs. Palma reported that she updated the bylaws to
include the new mission statement.
(b.) Article VII: Officers
Section 1: Separation of Secretary and Treasurer positions: Mrs. Palma reported that
although the two positions had been separated for some time, they were not separated
in this section. Robert Palacios asked if it would be beneficial to indicate “and/or” as
it might be necessary for an officer to hold two positions. Mrs. Palma clarified that
the GC cannot fall below five members and therefore all four officer positions should
be filled. All GC members agreed to the separation of the positions.
(c.) Article IX: Meetings
Section 1: Regular Meetings
Part B: removal of annual meeting and addition of “in July through the
completion of the Annual Open Meetings Act Resolution”. Mrs. Palma noted that
because the GC does not hold an annual retreat, the language in this section
needed to be changed. All GC members agreed to the change in language.
Robert Palacios moved to approve all noted changes to the bylaws in the mission
statement; Article VII, section 1; and Article IX, section 1, part B; Adrian Gaytan
seconded

Roll-call vote:
Adrian Gaytan, President
Robert Palacios: yes
Elaine Palma: yes
Yoli Silva: yes
None opposed, motion passed
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN
8) Finance Committee Report:
Presented by Robert Palacios:
• Not much to report as we are in the first month of school, but everything is on
track.
• Old main bank account has finally closed, and all transactions are now going
through the main 2 bank account.
• Mr. Palacios reviewed the Capital Outlay Funds and wonders if they could be
used in a more efficient manner. There are many opportunities for building
improvements. Adrian Gaytan asked what happens with the lease agreement with
LCPS if LADH covers the costs of some building maintenance. Elaine Palma
asked if LADH is allowed to make building improvements. Mrs. Galvan de
Lucero will follow up with LCPS to find out what, if any, building improvements
can be made by LADH.
o Adrian Gaytan asked about using 18-21 LCPS program to staff.
o Discussed Kohls and Comcast to help with replacing deck. LCPS staff
finally responded to work order that was placed last spring semester, but
due to size of deck and the required amount of lumber they are going to
need, Mrs. Galvan de Lucero was told that they were not sure if they
would be doing the job in house or contracting it out.
9) Masks:
Robert Palacios presented: Discussed changes in guidance for mask wearing.
Recommended that regardless of vaccination status all students and staff wear masks.
Mrs. Galvan de Lucero noted that she had already implemented mask requirement on
campus for everyone, regardless of vaccination status. Masks can be taken off when
outdoors, eating, and participating in PE, per CDC guidelines.
10) Review August calendar:
(a.) What did last year teach us:
• GC trainings should continue to be offered remote as it was easier for all GC
members to complete required trainings.
• Flexibility to quickly adapt to changing situations
(b.) No new committees will be formed at this time.
11) Equity Council Update: Mrs. Galvan de Lucero gave background on why the council was
formed and expectations. Reported that all committee member slots had been filled prior

to COVID, but committee now needs to be rebuilt and new members recruited. One 6th
grade parent has signed up.
12) Student enrollment 2021-2022:
• Total students currently enrolled: 68
• LADH projected enrollment of 80 students, which must be reached by the 40th
count in October to retain funding.
• At the beginning of the school year, 82 students enrolled
• Loss students dues to:
o Since Delta variant many parents have withdrawn their students and are
enrolling in LCPS Virtual Learning Academy (VLA). Elaine Palma noted that
some students might return once parents realize that VLA does not provide
direct instruction.
o Have also lost some students due to lack of transportation.
o PED allowed each district to decide if students were retained. Therefore,
LADH retained 8th grade students who demonstrated they were not prepared
or high school. Parent of students who were retained withdrew them and
enrolled them at Picacho Middle School who appears to be planning to move
them up to high school due to the students’ ages.
13) Standardized testing plan for 2021-2022:
• Testing coordinator trainings are upcoming 8.26.21
• Currently, standardized testing is not being waived.
• Extending Access ELL testing window from last Spring semester to October. Test
results from last spring were expected mid-August but now with the extended
window, not sure when they will be received. Testing results are needed in order
to place students in appropriate classes. Mrs. Galvan de Lucero will find out at the
8.26.21 training when results will be received. Robert Palacios requested that
information be reported to the GC as soon as Mrs. Galvan de Lucero receives it. If
she is informed that testing results will not be made available until after October
then GC will write a letter detailing the negative impact this delay will have on
LADH students.
14) Head Administrators Report
• First week of school: off to a good start. No issues with masks wearing.
• Due to pandemic, LCPS is not sending updated cumulative folders to LADH.
Hoping this situation improves soon.
• Parent CCP meetings scheduled for the first week of September
• School Leadership Call this morning: PED is trying hard not to close schools
down again due to Delta variant. If a school reports four positive COVID-19 cases
within the same building, the school will be shut down for 14-days for cleaning.
Elaine Palma asked if LADH has a step-by-step action plan to follow in case four
students test positive. Mrs. Galvan de Lucero reported they do not. Mrs. Palma
requested one be generated/completed and ready to be presented at the next
meeting. Adrian Gaytan noted that they could use the plans they implemented last
year as a starting point. Mrs. Galvan de Lucero stated she would work on it.

•
•
•
•
•
•

PLC: focusing on SAT process for students that were retained
Staff: Cafeteria and day custodian resigned as this was a part-time position and he
took a full-time job. LADH made an offer this morning to a candidate and waiting
to hear if they accept.
August 28th NMSU is having Hispanic Heritage Day Event: LADH has an
information both and Mariachi and Ballet Folklorico will be performing at the
football half-time show.
Mariachi and Ballet Folklorico have been asked to perform at the Town of
Mesilla 16 de Septiembre celebration.
Fundraisers: Ballet Folklorico is selling shirts for $13. Mrs. Galvan de Lucero will
be sending the GC an order form.
Community Collaborations:
o Mrs. Galva de Lucero was officially voted on to the Hispanic Chamber of
Commerce
o NMSU music department
o Papen Center: After school program

15) Secretary Report
• GC Recruitment: Elaine Palma reminded all GC members to continue recruiting.
• Updating policies: Mrs. Palma reported that in the past she has made random
selection from the list on the website as to which policy was next to be updated.
Requested input from administration and GC as to which they feels is most
important to update next.
o Robert Palacios requested that revision dates be added next to the policy
name on the website. Mrs. Palma will check with Chris Burns if that can
be done.
• Statement of Governing Body to Consult with the PED was completed.
16) Adrian Gaytan moved to adjourn GC general meeting at 6:41PM; Robert Palacios
seconded
Roll-call vote:
Adrian Gaytan, President
Robert Palacios: yes
Elaine Palma: yes
Yoli Silva: yes
None opposed, motion passed
*Any individual attending a board meeting may sign in to participate in the Public Input section of the
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office
three days prior to the meeting.

Principal’s Report
Aug. 12, 2021
Current Enrollment:
Grade
Enrolled
6th
28
•
Still have spaces available for all grades.
7th
18
8th
22
Total
68
LADH News:
• First week of school is off to a good start. Kids are happy to be back in person.
• Cultural Committee Project (CCP)
o Will hold a CCP Intro meeting in early September.
• School Leaders Conference Call
o See notes in Google File
• Finance Committee met on Wednesday, Aug 12, 2021 (See Finance Report)
Student Achievement/ Student News:
• Non at the moment
Professional Learning Community (PLC):
• PD is being focused on the SAT Process for any students that have been retained or are
struggling as well as the steps of MLSS.
• New teacher evaluation platform on CANVAS
Teacher/Staff News:
• Our Cafeteria and Day custodian resigned so we are in the process of interviewing for a
replacement.
Upcoming Events:
• Aug 28th, Hispanic Heritage Day Celebration at NMSU. LADH will have a recruiting/Info booth at
the Tailgating Heritage Celebration and Ballet Folklorico & Mariachi will be performing during the
½ time show.
• LADH BF will be performing in Mesilla Sept 11 & 12
Fundraisers:
• LADH Folklorico will be selling T-shirts as their 1st Fundraiser of the year.
Community Collaboration:
• LC Hispanic Chamber of Commerce providing volunteer opportunities and community
involvement projects.
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community
Program
• Frank J. Papen Ctr (After School Program), CYFD

