
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes  
Thursday August 21, 2025 at 5:30 PM 

Meeting will be live streamed via YouTube Live Steam (refer to school website 
https://www.ladh.org) 

 
1) Adrian Gaytan called the meeting to order at 5:33 PM.  

Roll-call: 
GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Hilda Paz, Vice-President  
Sonia Evaro, Parent Representative (joined via phone call at 6:00 PM and exited meeting 
after completing vote on action items) 
Adrian Gaytan, President  
 
GC Members Absent: 
Soila Estrada, General Member 
Dalina Matsumoto, Treasurer  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator (via phone); Mirna Rodriguez, 
LADH Business Specialist; Francisco Rodriguez, Community Schools Coordinator 
 

2) Approval of 8.21.25 regular GC meeting agenda  
Adrian Gaytan moved to approve the 8.21.25 regular GC meeting agenda; Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
 
None opposed; motion passed 



 

 

 
3) Open forum-public input* 

Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
No one was present online or in person to provide public input. Mr. Gaytan noted that the 
chat room would be consistently monitored throughout the meeting. 
 

4) Review, discussion, and possible approval of the 7.24.25 regular GC meeting minutes. 
Agenda was reviewed. 
 
Adrian Gaytan moved to approve the 7.24.25 regular GC meeting minutes; Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
 
None opposed; motion passed 
 

5) Review, discussion, and possible approval of the 8.7.25 GC work session minutes. 
No questions, comments, or revisions given. 
 
Adrian Gaytan moved to approve the 8.7.25 GC work session minutes; Hilda Paz 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
 
None opposed; motion passed 
 

 
ACTION ITEMS 

Mr. Gaytan noted that these items would be postponed until 6PM when Mrs. Evaro 
would be available via phone. 
 

6) Review, discussion, and possible approval of the removal of Soila Estrada from the GC. 
 
Mr. Gaytan reported that he attempted to contact Ms. Estrada various times via phone 
calls and emails. Additionally, the Charter Schools Division (CSD) sent Ms. Estrada 
emails requesting her completion of training hours. Ms. Estrada has not responded to 
anyone and never submitted a letter of resignation. 
 
Mr. Gaytan moved to remove Soila Estrada from the GC; Hilda Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 



 

 

Elaine Palma: yes  
Hilda Paz: yes  
Sonia Evaro: yes 
 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of BARs: presented by Adrian Gaytan 
(a.) 560-000-2526-0001-I: Increase BAR for lunch program (function 21100) of $5078.00 
(b.) 560-000-2526-0002-I: Increase BAR for Ed Fellow program of $44,000.00 
 
Adrian Gaytan moved to approve BARs 560-000-2526-0001-I and 560-000-2526-
0002-I; Hilda Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  
Sonia Evaro: yes 

 
None opposed; motion passed 
 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

8) Finance Committee Report: presented by Adrian Gaytan 
a. Revenue and expense reports: 

• $1,089,320.78 available funds, as there have been no expenditures to date. 
• $9182.42 in the activity account 

 
9) 2025-2026 student recruitment/enrollment update: presented by Mrs. Galvan de Lucero 

• 95 students: 28 6th graders; 42 7th graders with four on the waiting list; 25 8th 
graders 

• Administration tries to keep the cap at 40 per grade level 
• There has been an increase in the number of students with active IEPs. 

 
10) Review of Preliminary Renewal Framework Part A: presented by Mrs. Galvan de Lucero 

• The State compiles Part A and then sends it to LADH for review/corrections.  
o Correction requests must be submitted by 8.28.25.  
o LADH did not receive the final report from the 2024-2025 site visit and 

therefore Mrs. Galvan de Lucero followed up. She was told that because 
LADH is in the renewal process and the information is included in the 
Preliminary Renewal Framework Part A packet, a separate formal final 
report will not be issued.  

• LADH has meet the standards for every year of the current contract except for the 
2024-2025 academic year as the State has not closed all end of year reports.  

• Mrs. Galvan de Lucero generated a short cycle assessment report for 2021-2025. 
Trends indicate that the greatest growth is seen mid-year, with poorest 
performance at the end of the year. Staff has theorized that students are 



 

 

demonstrating testing fatigue as the short cycle assessment is the last assessment 
students take in the spring. 

o This year 8th graders will be taking an extra assessment as LADH has been 
selected to take the NAEP.  

• Site visit schedule for October 15th 
 

11) Future of LADH: presented by Mrs. Galvan de Lucero 
a. Possible merger with Alma d’Arte: LADH has agreed to pursue all the 

requirements needed to facilitate a possible merger. Currently the PEC has asked 
CSD to update the framework for merging schools. No timelines for framework 
completion have been identified. Bridgett Russell is providing Mrs. Galvan de 
Lucero with updates as framework is developed. For example, the requirement of 
surveying parents.  

• Request for updating MOU:  
In the original sublease agreement, it was agreed that the MOU would be 
updated annually. Alma d’Arte’s attorney has completed the review and 
edits and presented it to LADH administration for feedback. There were no 
changes except for removal of the move-in clause.    

b. New building search update 
• Buildings A, B, and C are all looking at zoning requirements and cost of 

retrofitting buildings to meet LADH’s needs. Hoping to get more 
information in the next few weeks. 

• Mrs. Rodriguez obtained general information regarding zoning for 
buildings A and C. She was informed that both buildings were already 
zoned for schools with the only concern being meeting the Educational (E) 
occupancy requirement. Building owners will need to schedule the 
inspections.  
 

12) Equity Council update: presented by Mrs. Galvan de Lucero 
No updates. The State is currently holding community meetings in different areas of the 
State to get input on needs. Mrs. Galvan de Lucero hopes to get updates once the State 
has completed gathering input.  
 

13) Community schools report: presented by Mr. Rodriguez  
• Coordinator report: 

o Started Brighter Bites program. Signed up 25 families on the first day. First 
day of distribution was on August 19th. Alameda ES will be distribution site.  

o Partnering with Little Ceaser’s to fund raise and provide students with 
achievement awards. LADH buys pizzas at a discounted rate, sells them on 
campus, and keeps profits. They are opening another location and requested 
LADH students to perform at the opening. 

o Per PED, the self-assessment is required for the strategic plan. Three of the 
five sections have been completed. Waiting for guidance from PED before the 
last two sections can be completed as those sections are locked until first 
sections are reviewed.   

o Cruces Creatives: received $500 grant 



 

 

o NMSU Stem Outreach: Mr. Rodriguez has unsuccessfully tried numerous 
times via different routes to get in contact. 
 

14) Head Administrators Report: (see attached report) 
Mrs. Galvan de Lucero noted: 
• Parent teacher/conferences are scheduled for August 29th 
• September 12th: first community performance at J Paul Taylor Charter School 

 
15) Secretary Report: presented by Elaine Palma 

• GC Recruitment: search for member with financial expertise  
• GC training: Mrs. Palma reviewed the GC training schedule and new pacing guide 
• Annual calendar review:  

• September:  
o Staffing needs 

• Next GC meeting: September 18th at 5:30pm 
 

16) Adjourn GC general meeting 
Mr. Gaytan confirmed that there were no questions/comments in the chat.  
 
Adrian Gaytan moved to adjourn the GC general meeting at 6:27 pm; Hilda Paz 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes  

 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 



 

 

Principal’s Report 
Aug 21, 2025 

SY25-26 Registrations:          
 
 
 
 
 
 

 
 
LADH News: 

• Fall Parent Teacher Conferences will take place on Aug. 28 in the Evening and the morning of Aug. 29 
• Labor Day Holiday is Monday, Sept 1, 2025 
• Finance Committee met on Thursday, Aug. 21, 2025 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• Teachers are reviewing SY25 assessment data and aligning instruction to support areas of need. 
 

Teacher/Staff News: 
• None at this time. 

 
Upcoming Events:  

• Parent Teacher Conferences Aug. 28, 2025, 4pm-7pm 
 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• We have begun a partnership with NMSU’s iCAN organization to provide students with information on health 
& wellness. 

• LADH partnership with La Semilla  
• Frank J. Papen Ctr (After School Program), CYFD  
• Casa de Mi Alma Counseling Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• A closer collaboration & partnership is being developed with Raices del Saber to build stronger feeder 

patterns. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grade Enrolled   
6th  28            
7th  42            
8th  25            
Total 95            



 

 

Looking at the Short Cycle Assessment (Illuminate) data from school years 2021–2025, 
several key trends and observations about academic performance at the campus can be 
made: 

 

ELA Performance Trends: 
Year BOY MOY EOY Notes 

21–22 36.31% 47.84% 36.54% Early growth, then drop at EOY 

22–23 44.42% 52.74% 49.80% Strongest year across all checkpoints 

23–24 37.15% 46.08% 45.88% Slight decline from previous year 

24–25 35.61% 44.06% 43.37% Another slight decline in performance 

Summary: 

• ELA scores have been declining for two consecutive years after peaking in 22–23. 
 
 

• MOY and EOY scores are consistently higher than BOY, showing students grow 
academically throughout the year. 
 
 

• Despite year-over-year decreases, students do make progress from the start to the 
end of each year. 

 
Math Performance Trends: 

Year BOY MOY EOY Notes 

21–22 25.49% 20.43% 35.04% Strong growth by EOY 

22–23 28.43% 26.36% 33.39% Small dip from previous year 

23–24 25.19% 26.32% 31.71% Relatively flat growth 

24–25 26.54% 24.91% 26.43% Almost no growth by year end 



 

 

Summary: 

• Math scores are consistently lower than ELA across all years. 
• The most recent year (24–25) shows the least growth in math, with EOY nearly 

matching BOY. 

• A concerning decline in end-of-year math performance is evident compared to 21–23, 
indicating stagnation or instructional gaps. 
 
 

 

Overall Conclusions: 

1. ELA remains a relative strength, but is gradually declining after a peak in 22–23. 
 
 

2. Math is a persistent area of concern, particularly with minimal growth or gains in 
23–24 and 24–25. 
 
 

3. The trend of decreasing proficiency in both subjects should prompt a reevaluation 
of curriculum, interventions, and instructional practices, especially in math. 
 
 

4. The data shows that students generally improve during the school year, but gains 
are not sustained or increasing over time. 
 
 

5. EOY scores in both subjects are consistently under 50% proficiency, which 
suggests a large portion of students are still not meeting grade-level expectations. 

 

ELA Proficiency Trends (2021–2025) 

• ELA performance peaked in 2022–23. 
 
 

• There has been a gradual decline since then, though students consistently grow 
from BOY to MOY. 
 
 

• The gap between BOY and EOY remains stable, showing some retention of skills. 
 
 



 

 

Math Proficiency Trends (2021–2025) 

• Math scores are consistently lower than ELA. 
 
 

• Recent years (especially 2024–25) show flat or declining growth, with the lowest EOY 
proficiency in the 4-year span. 
 
 

• Indicates an urgent need for math-focused interventions. 
 
 

Would you like a one-page stakeholder summary document based on this analysis and charts? 

 

Stakeholder Summary: Academic Performance Trends (2021–2025) 

Overview: 
This document provides a concise analysis of student academic performance at the campus, 
based on Short Cycle Assessment (Illuminate) data in ELA and Math over the past four school 
years. The analysis highlights trends, growth areas, and key concerns to guide instructional 
planning and targeted support. 

 

1. ELA Proficiency Trends: 

• Consistent Growth Within Year: Each year, students demonstrate improvement from 
Beginning of Year (BOY) to Middle of Year (MOY), and retain a portion of that gain by 
End of Year (EOY). 

• Peak in 2022–23: ELA scores reached their highest across all checkpoints in this year, 
with BOY at 44.42%, MOY at 52.74%, and EOY at 49.80%. 

• Gradual Decline Since: Both 2023–24 and 2024–25 show slight but steady declines in 
all checkpoints, indicating a potential need to revisit reading intervention strategies or 
curriculum alignment. 

ELA Proficiency Averages: 

• 2021–22: BOY 36.31%, EOY 36.54% 
• 2022–23: BOY 44.42%, EOY 49.80% 
• 2023–24: BOY 37.15%, EOY 45.88% 
• 2024–25: BOY 35.61%, EOY 43.37% 

 

2. Math Proficiency Trends: 

• Overall Low Performance: Math scores remain significantly lower than ELA year over 
year. 



 

 

• Lack of Yearly Growth: The 2024–25 school year shows minimal growth from BOY 
(26.54%) to EOY (26.43%), indicating stagnation. 

• Concerning Decline: Compared to earlier years, Math scores at the end of the year are 
trending downward, despite mid-year improvements in some cases. 

Math Proficiency Averages: 

• 2021–22: BOY 25.49%, EOY 35.04% 
• 2022–23: BOY 28.43%, EOY 33.39% 
• 2023–24: BOY 25.19%, EOY 31.71% 
• 2024–25: BOY 26.54%, EOY 26.43% 

 

3. Key Takeaways & Recommendations: 

• Instructional Recalibration: ELA growth, while present, is declining. Math outcomes 
show an urgent need for renewed focus in instructional quality and differentiation. 

• Data-Driven Decisions: Use assessment checkpoints to identify specific gaps by 
standard and adjust pacing guides and small-group supports accordingly. 

• Professional Development: Provide targeted PD for math instruction, including 
strategies for scaffolding, conceptual understanding, and student engagement. 

• Monitor Intervention Impact: Evaluate the effectiveness of current academic 
interventions and make data-informed adjustments for both subjects. 

Next Steps: 

• Share findings with instructional teams 
• Implement response-to-intervention adjustments in Math 
• Continue progress monitoring and goal setting with students 
• Align support services and resources for at-risk student groups 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 
 
 


