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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, January 30, 2020 at 5:30 PM, LADH
La Academia Dolores Huerta Conference Portable

1) Call to order: 5:30 PM 
Adrian Gaytan moved to call the meeting to order at 5:30PM; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

2) Roll call and establish quorum
(a.) GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
       	      Quorum established

(b.) Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal; Dr. Dan Lere, Interim Principle Alma d’Arte


3) Approval of agenda 
Robert Palacios moved to approve the 1/30/20 general GC meeting agenda; Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

4) Open forum-public input*
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No public present.

5) Review, discussion, and possible approval of December 19, 2019 Regular GC Meeting Minutes 
Yoli Silva moved to approve December 19, 2019 Regular GC Meeting Minutes; Michael Sena seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

ACTION ITEMS

6) Review, discussion, and possible approval of Textbook Availability Policy and Procedure.
Mrs. Galvan de Lucero presented the new policy and noted that it fulfills all State requirements. See attached.
Adrian Gaytan moved to approve Textbook Availability Policy and Procedure; Yoli Silva seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

7) Review, discussion, and possible approval of the Head Administrator Evaluation Tool.

Elaine Palma presented the new evaluation tool. She noted it is based on the evaluation tool shared by Las Cruces Public Schools Human Resource department. Noted that the tool is easier to use and addressed more areas than the tool previously used. See attached.
Adrian Gaytan moved to approve of the new Head Administrator Evaluation Tool; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

8) Finance Presentation/Committee Report:
The committee spoke with Vigil Group:
· Operational fund current stands at approximately $186,000
· Lease assistance fund is low as funds we haven’t receive it. Release of funds is behind schedule. 
· No BARs this month
· The Vigil Group wants to be informed when there is an increase of 10-15 students.
· Activity fund is healthy and stands at approximately $10,000. This fund could be used to offer incentives for students after they complete their testing.
9) PEC 1/24/20 meeting outcome:
Robert Palacios reported: 
· LADH provided an update on the CAP. PEC appeared satisfied with what they heard.
· Commissioner Gipson wondered by Operational funds were not used to revamp the internet services. Mrs. Galvan de Lucero reported that hot spots were purchased but could not handle testing traffic. 
10) Presentation: School Mergers
Dr. Dan Lere, Alma d’Arte interim principle, presented:
· Noted that a few Alma d’Arte teachers came to him and suggested a possible merger between LADH and of Alma d’Arte. Initially he was not sure a merger was wanted/needed to would work. However, after meeting with LADH administration and discussing some of the details, he now feels it is plausible and would be beneficial to both schools. 
· Dr. Lere surveyed his staff and 18/20 staff members support idea. 
· Currently, Alma d’Arte has four buildings, not counting portables. Six-classrooms, all on the same floor and including one science room, two portables and one art room, would be created for LADH. A set of bathrooms are on that floor. 
· Both buildings have elevators;
· Total sq footage about 48,000
· Enrollment fluctuates between 100-135 students (with an enrollment cap of 260); building was rated at 400 students
· The following would be shared spaces: computer lab and dance studio (currently only used for one period a day). 
· The high school would move upstairs and keep both outdoor science rooms.
· Alma d’Arte is currently in the process of putting a library together. 
· In addition to the two schools being on separate floors, increased physically separation can be achieved through the use of scheduling (i.e. different times start/end times; different passing periods)
· Identified difficulties/problems and possible solutions:
a.) Music room: currently it is used 6-periods a day; Possible solution: use the stage for music classes
b.) Lunch period: Having MS and HS students eating at the same time. Culinary students feel overloaded as they cook lunch for al student and faculty. Possible solution: Alternate lunch periods; culinary arts students would take culinary classes and make lunch only for the staff. Lunch for the students could be made by a kitchen staff or brought in.
c.) Security issues: Students have to go outside the building to go to dance or art class. Possible solution: Go through the stage
d.) Subleasing: Approval needed from LCPS due to clause in lease agreement 

· Staffing does not present as many conflicts as anticipated. There is however duplication of staff in some areas (i.e. business managers, IT, receptionist).
· Alma d’Arte GC: Have gone through and anticipate many more changes. Currently have four members. Two of which are long term serving members who anticipate stepping down once new members are found. Bylaws state that “between 5-7 members” will serve on the GC. 
· Mark Paul suggested that for at least for the first year the two schools keep their charters separate and just combine the buildings. This gives the schools a full year to see how that can make the arrangement work. Alma d’Arte’s charter is up in 2-years. At the time LADH charter comes up then a joint application would be made.
· LDAH’s mission better aligns with Alma d’Arte’s mission than with Las Montañas.
· D. Lere will be leaving at the end of this school year. Therefore, he recommends that LADH and Alma d’Arte work together and complete a joint search for a new Head Administrator. There should only be one Head Administrator for both schools, ensuring that rules and processes are consistent. 
· Advantages for Alma d’Arte: decrease costs; dual language; MS students transitioning to Alma d’Arte
· Advantages for LADH: decrease costs; advanced classes; art classes; culinary classes
· Few and limited parent discussions
· Matt Paul is putting together a group of non-charter small schools to get them to lobby to decrease the cut to the small schools funds.

· Recommended next steps: LADH and Alma d’Arte GCs have a work session; staffs get together 

Once Dr. Lere exited, GC held a discussion. Based on Dr. Lere’s presentation, LADH administration input and GC discussion, the following next steps were agreed on:

a.) LADH parent survey: Mrs. Galvan de Lucero will create and distribute a parent survey. 
b.) LADH GC will schedule a time to look at school: Elaine Palma will email Dr. Lere.
c.) LADH will set up meeting with Alma d’Arte GC: Elaine Palma will request a meeting, preferably on the same day GC goes to tour the school (a Saturday morning if possible)  
d.) LADH staff meets with Alma d’Arte staff 

11) Human Resources Update:
Mirna Rodriguez presented new leave request procedure. Will be presented to the staff at the next staff meeting (in two weeks).

12) Follow-up:
(a.) Advertising of the school: interview with Emily Guerra; Sun News has not followed-up with working with media class; running spots on the Community Spotlight 
-2 elementary schools scheduled for recruiting; have calls out to other elementary schools and waiting for schedule
(b.) Head Administrator Search update:
· Position advertisement: on school website; Indeed; NMSU
-Four applications have been received and will be reviewed by search committee
· Search Committee:
Composition: staff member; parent; 2 GC members; community member; president of student council
-Ms. Paz will identify staff member; Adrian Gaytan and Robert Palacios will represent the GC; Elaine Palma will compose a message to post on the Remind app and to be sent home to recruit a parent representative.
(c.) Parent Recruitment for GC: No interest yet.
(d.) LADH GC email addresses: Emails have been set up and GC members received an email letting them know to set up their account.
(e.) Interpreters for GC meetings: Yoli Silva reported that Dr. Mora, with NMSU, provides services for about 5-6 Boards in the area. She works with Jazmine Gannon. They charge $85/hr. Fee includes all equipment.
-Mrs. Silva will follow up and see if they can be contracted as needed.

13) Review/discuss initial school testing results by grade level
(a.) Follow-up:
· Advisory Period: being used to review test scores; test strategies
· Parent involvement: will review scores with parents once all testing has been completed
-Advertisement of resources for parents to set up Power School accounts: working out issues with program and internet issues
· After school tutoring program is continuing; progress noted on test scores
· SAT met and identified students in need of tutoring; follow-up meetings will be in February; if no improvement then will involve parents
· Teacher PLC’s: next Wednesday will be going over testing data

-Only 8th grade class has finished testing language arts; math starts next week
Reviewed growth for each student…majority have reached 10% increase
-7th grade and 6th grade results will be reported in February

14) Head Administrators Report: see attached report

15) GC Secretary Report:
a.) Continuing GC member training update: 
· review training log
b.) Discuss reviewing and updating current policies and procedures. As a new policy was reviewed and adopted today, no revision of any other policies was completed. 

16) Adjourn to Close Session:
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
-Pending litigation
Adrian Gaytan moved to go into closed/executive session at 7:44pm; Robert Palacios 	seconded 
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

17) Adjourn from close session/resume general GC meeting
Robert Palacios moved to adjourn from close session and resume the general GC meeting at 8:03pm; Adrian Gaytan seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


18) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the general GC meeting at 8:03pm; Robert Palacios seconded
Roll-call vote:
Adrian Gaytan: yes
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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La Academia Dolores Huerta
Head Administrator Evaluation DRAFT

[bookmark: Text6][bookmark: Text8]SCHOOL YEAR:      					EVALUATORS:     

[bookmark: Text7]EMPLOYEE NAME:     


Competency 1: Leadership Skills
	Indicators
	Area for development
	Proficient
	Exemplary
	N/A

	Fosters a culture of collaboration between administration, teachers, staff, parents, and students.
	[bookmark: Check1]|_|
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|
	[bookmark: Check4]|_|

	Identifies issues and seeks creative, effective solutions in a timely manner.
	[bookmark: Check5]|_|
	[bookmark: Check10]|_|
	[bookmark: Check15]|_|
	[bookmark: Check17]|_|

	Seeks and accepts constructive criticism from teachers, staff, and Governing Council.
	[bookmark: Check6]|_|
	[bookmark: Check11]|_|
	[bookmark: Check16]|_|
	[bookmark: Check18]|_|

	Analyzes and monitors performance measures, (i.e., Student Achievement data, compliance indicators, survey date, etc.) to communicate, inform, and assist others in meeting achievement goals.
	[bookmark: Check7]|_|
	[bookmark: Check12]|_|
	[bookmark: Check19]|_|
	[bookmark: Check20]|_|

	Leads by being in the classroom and providing regular, effective feedback to teachers and staff regarding performance.
	[bookmark: Check8]|_|
	[bookmark: Check13]|_|
	[bookmark: Check21]|_|
	[bookmark: Check22]|_|

	Leads with enthusiasm and for the shared vision.
	[bookmark: Check9]|_|
	[bookmark: Check14]|_|
	[bookmark: Check23]|_|
	[bookmark: Check24]|_|


Data to support Specific Ratings:  
[bookmark: Text3]     

Competency 2: Communication Skills (Includes verbal, written, and electronic)
	Indicators
	Area for development
	Proficient
	Exemplary
	N/A

	Maintains ongoing day-to-day effective and productive communication with all stakeholders.
	|_|
	|_|
	|_|
	|_|

	Communicates with courage regarding difficult topics.
	|_|
	|_|
	|_|
	|_|

	Facilitates communication and use of problem-solving processes to promote teamwork, consensus and inquiry • Facilitates effective meetings • Gives appropriate direction in a crisis • Understands communication is a strategic issue.
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|


Data to support Specific Ratings:  
[bookmark: Text4]     






Competency 3: Management of Resources
	Indicators
	Area for development
	Proficient
	Exemplary
	N/A

	Implements effective strategies to accomplish tasks.
	|_|
	|_|
	|_|
	|_|

	Manages internal and external resources effectively. Requisitions and allocates supplies, equipment and instructional material as needed.
	|_|
	|_|
	|_|
	|_|

	Seeks additional resources to meet a need or a goal.
	|_|
	|_|
	|_|
	|_|

	Oversees and effectively manages the school budget. 
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|


Data to support Specific Ratings:
[bookmark: Text5]     


Competency 4: Organizational Commitment
	Indicators
	Area for development
	Proficient
	Exemplary
	N/A

	Understands and supports the vision and goals of LADH.
	|_|
	|_|
	|_|
	|_|

	Communicate and uphold school policies. Makes positive and appropriate efforts to modify policies and procedures that are inefficient.
	|_|
	|_|
	|_|
	|_|

	Builds with intention, a professional culture of mutual respect, trust and sensitivity for all, including those from diverse cultures and backgrounds.
	|_|
	|_|
	|_|
	|_|

	Develops positive school/community relations. Serves as liaison between the school and parents, business partners, and community, interpreting activities and policies and encouraging participation in school life.
	|_|
	|_|
	|_|
	|_|

	Demonstrates visibility in schools and creates unity of purpose in supporting quality instruction for improving student learning by regularly visit schools and classrooms.
	|_|
	|_|
	|_|
	|_|

	Establishes the support of teaching and learning as a shared responsibility between the Governing Council and school staff.
	|_|
	|_|
	|_|
	|_|

	Demonstrates personal integrity and maintains professional and ethical standards. 
	|_|
	|_|
	|_|
	|_|


Data to support Specific Ratings:
[bookmark: Text2]     


Competency 5: Professional Development
	Indicators
	Area for development
	Proficient
	Exemplary
	N/A

	Dedicates time and effort to continuously improve leadership skills.
	|_|
	|_|
	|_|
	|_|

	Identifies areas of strength and works to enhance them.
	|_|
	|_|
	|_|
	|_|

	Identifies areas of weakness and works to improve them.
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|

	
	|_|
	|_|
	|_|
	|_|


Data to support Specific Ratings:
[bookmark: Text1]     


Employee Reaction/Comments: (optional)
[bookmark: Text9]     


Employee’s Developmental Action Plan for 20__-20__
[bookmark: Text10]     

Employee Signature/Date:
Principal’s Report
January 30, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	15

	7th 
	37

	8th 
	29

	Total
	81






· Two potential students (7th grade) waiting for guardian’s to submit completed registration packets to have them begin ASAP. 

LADH News:
· Sun News
· LADH is currently working w/Sun News as they would like to feature some of the student run news reports. 
· Cultural Committee Project (CCP)
· Working on setting up a day with Loaves & Fish to have students and parents help with packing boxes on a Saturday
· Many students have already begun collecting service time in their CCP logs.
· Some classes are working on organizing a neighborhood clean up as the weather gets warmer.
· We will be hosting a clothes drive on Saturday, Feb 8-Students who donate clothes and help run the event will be given CCP credit as well.
· Charter School Conference Call
· Jan 17 Call
· A variety of items that could effect education are currently being presented at the Legislature and we will be updated as decisions are made and actions need to be taken.
· PED will be hosting a series of webinars leading up to a Feb/March F2F PD regarding the Equity council development and requirements.
· Regional Consortia are being created to support CTE and facilitate access to funding of CTE programs details will be reviewed in the next few weeks.
· Finance Committee met on Thursday, January 30, 2020 (See Finance Report)
Student Achievement:
· Student’s 2nd short-cycle assessment for ELA has been completed, Math will begin next week on Feb. 3 and data is being compiled to share with students and parents.
· Via advisory students will review their progress on the Mid-Year Assessment and use that info to set learning goals for themselves for the next assessment.

Professional Learning Community (PLC):
· Our next PLC/PD is scheduled for Wednesday, Feb 5 @ 3:45pm.  We will be reviewing the Mid-Year Assessment Data and identifying areas of concern that need to be addressed and used to guide instruction in preparation for the End of year Assessment.


Upcoming Events: 
· Coffee with the Principal – Friday, January 31 @ 8:00am in the Teacher’s Lounge
· No school, Monday, February 3, 2020
· LCPS HS Presentations/Pre-Registrations, Wednesday, February 5 @ 9:00am
· Charter HS Presentations/Applications, Thursday, February 6, @ 10:30am
· Alameda Elementary Recruiting Performance ft. Folklorico, Mariachi & Conjunto, Friday, Feb 7 @ 8:00am
· Dona Ana Elementary Recruiting Performance TBA
Fundraisers:
· Friday Hot Chocolate & Cheetos w/cheese After School (weekly)
· Kermes – Friday March 13 (details TBD)
Student News: 
· LADH is currently accepting students for the 2019-2020 school year
· Mother of Joseph & Jahir Dominguez Passed Away on Friday Jan 24.
Teacher/Staff News:
· Mr. Hernandez has taken on the responsibilities of SPED Coordinator and Inclusion Teacher and is doing a wonderful job getting us caught up on everything.
· Mr. Renteria (Conjunto) Resigned on Jan 7 and Mr. Rendon agreed to return and take over.  This allowed us to make adjustments to the class and we were able to turn it in to a ½ day position saving a bit of money.
· Ms. Gallegos has returned to fill the Math teacher position.  She has her Bilingual Endorsement and has made the transition very smooth.
· Mr. Salazar, Ms. Venegas & Ms.Fragoso are currently providing After School Tutoring 
· Johnny Tarango (night custodian) resigned on Jan 7 and in researching to fill the position we have decided to contract with Tressco, this will give us a savings of approximately $3000+ of what we would have been paying out for Johnny
Community Collaboration:
· Community Clothes Drive (see CCP above)
· Loaves & Fish (see CCP above)
· We will be working with area Elementary & Middle School Counselors to supply them with LADH recruiting information for 5th graders and coordinating performances during the spring semester.
· I am currently in the process of trying to organize a city wide Charter School night to help all of our schools recruit.
[bookmark: _GoBack]
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La Academia Dolores Huerta
Expenditure Report
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Function 1000 - nstruction. s 7o s 1m0 s T s menw
Fund 24154 TeacherfPrincipal Training & Recrufting s o s wmow s s wmenw
Title IV
‘Selares Expense s 0000 3 - s - s o
Function 1000 - nstruction. s 100000 B T s 1o

Fund 24189 _Student Supp Academic Achievment Title IV s 0000 s — s ~ s wwmw
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La Academia Dolores Huerta

Expenditure Report
Description Budget (¥TD) _ Actual (TD) __ Encumbrance (YTD) _ Avalable (YTD)
GO Library Bonds

15O Bond- Library and Audto Visual s ssmo s - s - s smew
Function 2200 - Support Service Instruction s st s B T s ssew
Fund 27107 -2012 GO Bond Student Library S8-66. s sstew s — s s ssew
Instructional Materi

Insinucion-insnucional Materials Cash - 50% Textbooks. 5 omsm s amwm s - s ieues
Function 1000 - nstruction. s semw s s s T s teuss
Fund 27109 Instructionsl Mats - GAA of 2019 s seww s samwm s s ieus
PSCOC Lease Assistance

Capal Outtay-Renting Land and Buidings 5 semo s acorss s essos2 5 @assean)
Function 4000 Capital Outtay s weso 5 asooiss s ez 5 @asssan)
Fund 31200 - Public School Capital Outlay s e s aooims s 32 5 @asssan
HB-33 Ad Valorem

‘County Tax Callesion Costs s mems  mms - s 377
Function 2300 - General Administraion s mew s mm s s w377
‘Supply Assests (51000 orLess) s momo s - s - s smomw
Function 4000 - Capital Outtay s meme s B s memw
Fund 31600 - Capital Inprovements HE-33 s memw s mm s - s samem
SB-0 State Match

(Capial OutaySupply Asse($1000 Or Less) s somo s sew s smeor
Function 4000 Capital Outtay s seomoo 5 smw 8 S s wsmn
Fund 31700 _Capital improvements s s seomo 5 sw s - s wsuwn
$B-0 Ad Valorem

‘Generst Adrministation-County Tax Collecion Costs s s mm s aoom
Function 2300 - General Administration s T s mm s s oz
Msintenance & Repsir - Bdgs/Grds(Equipment (S8-6) s S s amm s o480 5 (@o7ase)
Sofvare s - s m

Supply Assetis5 000 o Less) s oromo s - s - s oromw
Function 4000 - Capital Outtay s oo 5 awsom 3 1mses s siozat
Fund 31701 _Capital mprovements SB-9 Local s om0 5 amie s [Ny

Totat s 1seosseo0 s 7ismsem s Tsan s arans
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La Academia Dolores Huerta
Operational Expenditure Graph
11/30/2019
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La Academia Dolores Huerta

Statement of Bills and Disbursements.

[Banc “Pocount Number
luseank oty

Date Nmber _Type PayesiFrom Deposit Withdeawal
262010 12002 CasnRecsps  Aciviy Depost -BalktFok s @m0

1213018 00030203 Adjustment. Actviy CASA December 2016: T s 71
Total

[Banc “Aocount Number

lusesnc  wsin

Date Nomber _ Type PayeeiFrom Deposit Withdeawal
22010 PayolLiabity RS s 758077
1262010 19000 Accounts Payable  Acoountabiiy and Compiance s oiss
1252010 13001 AccountsPayable  Adelanie Educatonal Seris. s sz
262010 1002 AccounsPayebe  Brady s 1408
252010 13003 Accounts Payable Infante Rubio, Maia s 12
262010 13004 Accounts Payable  Las Cruces Publio Schools s s
62010 13005 AccountsPayable  Mianda, MelssaA. s o700
252010 13008 AccountsPale  OffceDepot s 2728
1252010 13007 AccountsPajable  Sam's Club Direct s 15508
262010 13008 AccountsPayable  Scholastc s 19793
52010 13008 AccountsPabe  Toble s 1550
122010 Payol ity Fist Fnancial Adminisrators s L
12102010 Payrol isbilty  Fist Fnancial Adminisrators s s10
1202010 PayolLisbily M Retres Heath Care Author s 150550
1202010 PayolLisbity  NMPSIA s 75220
2102010 12001 CashRecsipts SEG December 2010 s om0

122018 1011 AccountsPaable  EIPaso Electic s esase
2122018 13012 Accounts Payable  nabind of New Mexco s 783
122018 13013 AccountsPayable  Lopez, SywaC. s 117302
122018 1014 AccountsPayable  Stooney,LLC s 130000
1232010 PayolLisbiy  US Bank- Payrl s 22705
1232010 Payol ity US Bank-Payrl s 1042050
12152010 PayolLisbily  New M State Traasurer s 1830885
1272010 PayolLiabity RS s 1554705
018 12005 CasnRecspts  TWelRR# s ez

12162018 13010 Payoilisbliy  Taraton & Reverue s 15710
12162018 13015 Accounts Payable  Adelanie Educatonal Seriss, s sz
1212018 13018 Accounts Payable  Amazon Capitl Servies s 7058
12162018 1017 AccountsPayable  CeyofLas Cruces s w2
G018 1018 Accounts Payable  Garsa, Mary Ann s 15000
212018 13018 AccountsPayable  Lopez, SyviaC. s 120050
162018 13020 AccountsPayable  Stooney,LLC s w00
23010 12004 CashRecsipts USDA November 2018 s aesm00

2002010 12005 CashRecsipts 586 Dona Ana County s 1015048

2002010 12008 CashRecspts HE-32 Dona Ans Caunty s 1520088

12002010 Payol iy US Bank- Payrl s 2u7am5s
1202010 Payol iy US Bank- Payrl s 1072358
12312010 PayolLisbity RS s LESIY
Total s a5 1emess
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BANK RECONCILIATION

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
Us Bank

Main

December 31,2019

$ 39303091
$ (134,901.96)

$ 14046844

398,597.39

S (683.56)
$ 39791383

Reviewed by:
Date: ne2020
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Activity Account

Statement Date: December 31,2013

Beginning balance per bank S 954908
Cleared transactions:
Checks and withdrawals s (s871)
Deposits and credits. 9250
Oher bank adjustments. -

Ending balance per bank 9,582.87

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks -

Balance per GL

1162020
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La Academia Dolores Huerta
Balance Sheet Report

‘Cycle: FY2020; Fund Class: <All-; Fund Columns: <All Funds>; Account Code Expression: ([Fund

Description 11000 13000 14000 21000 2300 20101 24106 24154
11011 - Bank Accounts. S 31236799 § 163740 S 60834 5 1184460 § 958287 5 (6987) S - s @7
14000 - Due from Other Funds. s amms - s - s -s s .S -s -
‘Subtotal of Account Group: Assets $ 33664571 § 163740 § 60834 § 1184460 § 958287 §  (6987) § - s (u7E)
23100 - Payroll Deductions and Withholdings. s 10178 s - s - s -s s 051 s - s -
23125 - Unemployment Insurance s asm21s s - s -s s 06 s - s -
23142 State Income Tax s 27205 - s - s -s s 116 s - s -
23145-ERB s 7208 - s - s -s s 877 3 - s -
23224 -ERB s 1003825 - s - s s - s nus - s -
23225 - Employee Ins. s es02%8 s - s - s -s s .S -s -
2327 - Workers Compensation s was - s - s -s s 0 s - s -
28247 - Voluntary Deductions. s 4g008 5 - s - s -s s 08 s - s -
‘Subtotal of Account Type: Liability s wyers s - - s - s - s 2w - s B
32300 - Unreserved Fund Balance. S 30854753 5 163740 S 1959360 S (S748.16) S 934308 S (1401724) § (1795184) § (362232)
NetIncreasefDecrease S (431796) S - S (1898526) § 1759276 § 23973 § 1392427 § 1795184 § 328754
‘Subotal of Account Type: Fund Balance/Retained Earnings. $ 30432057 § 163740 § 60834 § 1184460 § 958287 §  (9297) § - s (u7E)

‘Subotal of Account Group: Liabilities/Fund Balance $ 33664571 § 163740 § 60834 § 1184460 § 958287 §  (6987) § - s @u7e)
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La Academia Dolores Huerta

Balance Sheet Report

1>="11000) ; Balance Date: 12/31/2019; Detail: No

20189 25153 26204 ories w3200 31600 31700 31701 Total

s - S 150467 S 1744821 5 161439 S GE03T2 § (766332) § 2208333 § (1369289) § T6T04 § 40749670
s -s s s - s s - s - s - s - s amm
s TS 150467 S 1744821 § 161439 § GR0LT2 § (T66032) § 2200333 § (13,692.89) § 9376704 § A1NTA42
s -s s s - s s - s - s - s - s 1w
s -s s s - s s - s - - - s sy
s -s s s - s s - s - s - s - s 223
s -s s s - s s - s - s - s - s nasar
s -s s s - s s - s - - - s togsss
s -s s s - s s - s - s - s - s esn2s
s -s s s - s s - s - - S s me
s -s s s - s s - s - s - s - s ases
s s s S8 - s s - s - s - s BT
S (1000000) S 150467 § 1744821 S - S 680372 § (S733169) S SO3166 S (1316290) § 8622968 § 3440540
s 10000 s - s - 5181439 S - 5 (033663 S 1705167 §  (52999) 5 75736 5 4502978
s TS 150467 S 1744821 § 161439 § GR0IT2 § (66032) § 2200333 § (13,692.89) § 9376704 § I794IAE

s TS 450467 § 1744821 $ 161439 § 680372 § (17.668.32) § 2208333 § (13692.89) § 93767.04 § 41177482
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POLICY AND PROCEDURE: TEXTBOOK AVAILABILITY

La Academia Dolores Huerta Charter Middle School

e All teachers will be provided with a class set of all
necessary textbooks.

e Each class will be given an extra set of 5-10 books to
have available for students to check out and take
home when necessary.

e Student and parent/guardian are responsible for the
care of the book that is checked out to the student.
Should the book become damaged, lost or stolen the
student and parent/guardian are responsible for the
cost of replacing the textbook.

e |[f the textbook is also available electronically the

student and parent/guardian will be given the
appropriate Access Codes to be able to access the

online textbook and its resources if they prefer
electronic access.
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POLICY AND PROCEDURE: TEXTBOOK AVAILABILITY



La Academia Dolores Huerta Charter Middle School 



· [bookmark: section-2][bookmark: section-3][bookmark: _GoBack]All teachers will be provided with a class set of all necessary textbooks.

· Each class will be given an extra set of 5-10 books to have available for students to check out and take home when necessary.

· Student and parent/guardian are responsible for the care of the book that is checked out to the student.  Should the book become damaged, lost or stolen the student and parent/guardian are responsible for the cost of replacing the textbook.

· If the textbook is also available electronically the student and parent/guardian will be given the appropriate Access Codes to be able to access the online textbook and its resources if they prefer electronic access.
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La Academia Dolores Huerta
Revenue Report

Cyele: FY2020; Begin Date: 7/172019; End Date: 12/3172018; Account Type: Revenue; Sublotal Elements: Fund,Function; Fiter: ([Fund]
1000 ; Sublotal By Account Type: No

Description Budget (YTD) Actual (/TD) Available (YTD)
Operational - SEG s 120911200 5 60455600 § 604,556.00
Food Services- Fees-Aduts s 40000 5 -s 40000
Food Senvices-Fees-Students. s 15000 5 %00 5 5400
Food Services-USDA Reimbursements s 6000000 5 2197320 5 3802680
Activiies Fund- Fees-Users s 500000 5 138230 S 381770
Activities FundDonations s 500000 5 216000 5 284000
Tite s 7660300 5 985328 5 694072
IDEAB s 2878700 5 -s 28787.00
Tite 1 s 1576100 5 -s 1576100
Tite v, s 1000000 5 -s 1000000
GO Bond Student Library SB-66 s 551600 5 -s 551600
Instructonal Materials 201 s 983800 5 983800 5 R
Pscoc s 8967500 5 2866525 § 6100075
HB-33 Ad Valorem Taxes s 5255900 5 172390 5 3533510
'SB.9 State Match s 3404800 5 -s 3404800
'SB9 Ad Valorem Taxes s 4535600 5 1210845 5 3324755

Total

1,647,805.00 § 70765638 § 940,148.62
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