
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting  
Wednesday June 17, 2026 at 5:30 PM  

Meeting will be live streamed via YouTube Live Steam (refer to school website 
https://www.ladh.org) 

 
1) Adrian Gaytan called the meeting called to order at 5:30pm. 

GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Adrian Gaytan, President  
Sonia Evaro, Parent Representative  
Hilda Paz, Vice-President 
 
GC Members Absent: 
Dalina Matsumoto, Treasurer  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Gloria Villavicencio, perspective GC member (guest) 
 

2) Approval of 6.17.26 regular GC meeting agenda  
Adrian Gyatan moved to approve the 6.17.26 regular GC meeting agenda, Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

3) Open forum-public input* 



 

 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

  
Mr. Gaytan noted that there was no one in person or online to provide public input. He 
explained that the chat room would be monitored throughout the meeting. 
 

4) Review, discussion, and possible approval of the 5.14.26 regular GC meeting minutes. 
Mr. Gaytan noted that a draft of the minutes had been sent to GC members for review and 
asked if there were any questions or corrections. None were offered.  
 
Adrian Gaytan moved to approve the 5.14.26 regular GC meeting minutes; Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
 

5) Review, discussion, and possible approval of Head Administrator’s 2026-2027 contract: 
presented by Mrs. Palma 

 
Mrs. Palma noted that after Mrs. Galvan de Lucero’s spring evaluation, the GC 
unanimously wants to extend Mrs. Galvan de Lucero a contract for the 2026-2027 
academic year. Additionally, the GC would like to extend a 3% raise, for a total of 4% 
given the stated mandated 1% raise for all staff members, increasing her salary to $121, 
292 for 216 instructional days. 
 
Mrs. Galvan de Lucero thanked the GC and accepted the proposed contract.  
 
Adrian Gaytan moved to approve the Head Administrator’s proposed 2026-2027 
contract; Sonia Evaro seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
6) Finance Committee Report: presented by Sonia Evaro 

a. Revenue and expense reports: 



 

 

• Everything is in positive except Title I (-$2332.82), which will be covered by 
operational fund 

• Operational funds: $311,000 
• Bank reconciliation: $611,000 with $1284.42 in outstanding checks 
• Activities account: $12,783.38 

 
7) Student academic achievement, testing results, and mission specific goals: presented by 

Mrs. Galvan de Lucero 
• All state testing completed, including the national test (NAP) for which results 

are not individualized but included in New Mexico stats. Formal data will be 
presented to GC no later than August meeting secondary to move.  

 
8) 2026-2027 student enrollment update: presented by Mrs. Galvan de Lucero 

• 99 students are pre-enrolled for next year: 
§ 8th grade has a waiting list of five students;  
§ 6th grade has only a few spots left;  
§ 7th grade is the lowest enrollment 

• Finished school year with 89 students 
• 40 students per grade is the cap 

 
9) Moving update/timelines: presented by Mrs. Galvan de Lucero 

 
a. Informing parents and current landlord: has been completed 
b. Construction:  

o Electrical inspection passed on Monday 
o All framing has been completed 
o HVAC begins this weekend followed by fire alarms 
o Received an email from LCPS with reminder than lease expires 

June 30th including LADH’s temporary use of the barn for storage. 
Therefore, all items in the barn must be moved out. Secured storage 
units yesterday. Meeting on Saturday to get everything out of barn. 
Everything will be moved out of the school by next Friday. 

o Summer literacy program runs June 2nd-July 2nd Monday-Thursday 
8-1pm. Last week of instruction for summer literacy will be held at 
Sendero Prep. 

c. Move: Mrs. Paz asked about plans for instruction if new building is not ready by 
July 30th. Mrs. Galvan de Lucero noted she would apply for permission from PEC 
to go remote. 

 
10) Equity Council update: presented by Mrs. Galvan de Lucero 

No update as no new meetings or requirements have come up.  
 

11) Community schools report: presented by Mirna Rodriguez 
• Renewal application was submitted but have not been informed if LADH was 

awarded the grant.  
• Mesilla ES has requested a performance be scheduled for August.  



 

 

 
12) Naming of GC officers: 

After a short discussion, Mr. Gaytan requested item be tabled as Mrs. Matsumoto was not 
present. Noted officers will be discussed during the July meeting. 
 
Mrs. Evaro reported being unsure about serving on the GC next school year.  

  
13) Head Administrators Report: provided to GC members prior to the meeting (see 

attached).  
• LADH held a mini-Mariachi workshop June 8th-9th. An instructor from 

Arizona was hired and 8 students participated at a cost of $50 per student 
 

14) Secretary Report: presented by Mrs. Palma 
• GC Recruitment: GC members will be present during the new 6th grade parent 

meeting. 
• GC Training hours: 

• Per pacing guide for continuing members: 
July 1–September 31 0 hours 
October 1–December 31 1 hour 
January 1–March 31 3 hours 
April 1–June 30 5 hours 

 
• Annual calendar review:  

• July:  
o Head Administrator’s Evaluation: 

§ Review head administrator goals to be evaluated 
§ Review dates of head administrator’s evaluation 
§ HA quarterly reports (March, June, September, December) 

addressing: identification/application of grants; classroom 
observations; continuing education; classroom observations 

o Complete annual OMA Resolution 
o Complete annual Conflict of Interest statements 
o Review Robert’s Rules of Order 

• Next GC meeting: July 16th 5:30pm with location pending 
 

15) Adrian Gaytan noted no one was in the chat room.  
Adrian Gaytan moved to adjourn GC general meeting at 6:31pm; Sonia Evaro 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 



 

 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
June17, 2026 

SY25-26 Registrations:          
 
 
 
 
 
 

LADH News: 
• Construction is moving along nicely on our new building; we have passed our preliminary electrical 

inspection and are now waiting for our framing inspection so we can begin closing up walls. 
• Thank you to Sendero Academy for providing us instructional space to use for the last week of our Summer 

Reading Program. 
• Finance Committee met on Wednesday, June 17, 2026 @ 5pm (See Finance Report) 

Student Achievement/ Student News:    
• We currently have 12 students participating in the NMPED Summer Literacy program Mon-Thurs. and then 

things are going well. 
 
Professional Learning Community (PLC): 

• None at this time 
 

Class Observation: 
• All End of Year observations have been completed and submitted on Canvas to the NMElevate system. 

 
Teacher/Staff News: 

• Thank you to Mr. Diaz, Mr. Pando, Ms. Verdugo & Ms. Adriana for running our Summer Program.  
• Congratulations to Ms. Dalia for successfully completing the LEAP Teacher Prep program. 
• We have a vacancy for a Math Teacher for the coming school year. 

 
Grant Applications/Awards: 

• None at this time. 
 

Admin Continuing Education: 
• Ms. Galvan de Lucero has been attending all required trainings in preparation for the rollover to the new 

EduPoint Synergy SIS rollover. 
 

Upcoming Events:  
• Moving out of Alma d’Arte from June 20-26. 

 
Fundraisers:   

• None at this time. 
 
Community Collaboration: 

• Working with NMSU’s Borderland and Ethnic Studies Dept. working on a project researching and creating 
corridos based on the History of Carmelita Torres. 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 
• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• New Hope Therapy Counseling Ctr partnership to provide mental health services to students. 
• Collaboration with Southwest Family Guidance providing counseling & support to students and families. 
• Poms & Associates are working with LADH to provide Parenting classes. 

 
 
 
 

Grade Enrolled  SY26/27 
6th  27         33 
7th  39         27 
8th  22         39 
Total 90         99  



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 



 

 

 
 
 
 


