
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
402 W Court Ave, Las Cruces, NM 88005  

Phone: 575-526-2984 
Fax: 575-523-5407  

 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes DRAFT 
Wednesday July 16, 2026 at 5:30 PM  

Meeting will be virtual 
https://us04web.zoom.us/j/72239717606?pwd=mbpwayigDVHp5OnkDEjECooJdycUSs.1 

Meeting chat link 
https://us04web.zoom.us/launch/jc/72239717606 

Meeting ID: 722 3971 7606 
Passcode: 5wD6kM 

 
Meeting will be live streamed via YouTube Live Steam (refer to school website 

https://www.ladh.org) 
 

1) Adrian Gaytan called the meeting to order at 5:35pm. 
GC Members Present: 
Elaine Palma, Secretary (responsible for meeting minutes) 
Adrian Gaytan, President  
Sonia Evaro, Parent Representative (left meeting at 5:53pm) (6:01 continued) 
Hilda Paz, Vice-President 
 
GC Members Absent: 
Dalina Matsumoto, Treasurer  
 
Quorum was established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Gloria Villavicencio, perspective GC member (guest) 
 
***Due to Zoom platform time constraints, the platform ended the scheduled meeting 
at 5:53pm. The meeting was resumed using the same link at 6:01pm. During the time 
lapse, the meeting link was reposted/resent and to participants were allowed in.  
 

2) Approval of 7.16.26 regular GC meeting agenda  



 

 

Adrian Gaytan moved to approve the 7.16.26 regular GC meeting agenda; Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

3) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 
 
Mr. Gaytan noted that there were no guests present and no one waiting to be admitted to 
the meeting to provide public comment. He noted that Mrs. Galvan de Lucero would be 
monitoring the chat room throughout the meeting. 

 
4) Review, discussion, and possible approval of the 6.17.26 regular GC meeting minutes. 

 
Mr. Gaytan noted that a draft of the meeting minutes was made available to all meeting 
participants prior to today’s meeting. No questions, comments, or corrections were 
identified. 
 
Adrian Gaytan moved to approve the 6.17.26 regular GC meeting minutes; Hilda 
Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

5) Review of Robert’s Rules of Order (see attached): presented by Mr. Gaytan 
 
Mr. Gaytan provided a brief overview of the attachment and emphasized the importance 
of following the rules to ensure that everyone’s voice is heard.  
 

ACTION ITEMS 
 

6) Review, discussion, and possible approval of Open Meetings Act (OMA) Resolution; 
presented by Mrs. Palma 
 
Mrs. Palma noted that last academic year the monthly GC meetings were held on the 3rd 
Thursday of the month at 5:30pm. All in attendance agreed on the same day/time for the 



 

 

2026-2027 academic year. Mrs. Palma noted that she was not in the city but would 
submit/upload the document upon her return. 
   
Adrian Gaytan moved to approve the Open Meetings Act (OMA) Resolution which 
indicated that LADH’s GC would hold their monthly meetings on the 3rd Thursday 
of the month at 5:30pm on the school campus; Hilda Paz seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

7) Review, discussion, and possible approval of the 2026-2027 GC officers slate. 
 
Mr. Gaytan noted that Mrs. Matsumoto was absent and he did not want to approve a slate 
without all members being present. After discussion it was agreed that this item would be 
tabled and no vote would be taken. It was also agreed that the slate would be discussed 
and finalized during a GC working session (date to be determined).  
 

8) Review, discussion, and possible approval of the NM PEC Performance Framework 
Indicator 3.C. Compliance Certification: presented by Elaine Palma 
 
Mrs. Palma explained that the purpose of the PEC Performance Framework Indicator 
3.C. Compliance Certification was to ensure that the GC was aware of all contract 
renewal conditions (e.g., areas that needed to be monitored). Due to the limited size of 
the available space to indicate conditions, Mrs. Palma noted that she would be adding 
general descriptions and attaching the plan LADH had presented to the PEC during the 
renewal process. Mrs. Galvan de Lucero also recommended attaching the DASH plan.  
 
Elaine Palma moved to approve the PEC Performance Framework Indicator 3.C. 
Compliance Certification; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
Sonia Evaro: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
9) Moving update/timelines: presented by Sylvy Galvan de Lucero 

 
a. Construction:  



 

 

• passed framing, plumbing, and dumpster location inspections; fire alarms are 
being installed and walls going up. Delays have occurred that are out of our 
control (e.g., plumbing inspection was delayed a week as inspector went out 
of town.)  

• Many community members and businesses have donated supplies and paint 
and given purchase discounts. Mrs. Rodriguez is looking for 
businesses/vendors to reach out to for additional donations.  

 
b. Move:  

• parents received a notice letting them construction is on track; however, they 
were also encouraged to be prepared for alternative instruction plans in case of 
delays.  

• If the delay is minimal (e.g., less than a week), instruction will move to 
online.  

• In case the delay is longer than a week, Mrs. Galvan de Lucero has a 
scheduled meeting tomorrow with the Unitarian Church to create a 
community partnership which will hopefully result in them allowing the use 
of their available classroom spaces.   

 
10) Finance Committee Report: presented by Mrs. Evaro 

a. Revenue and expense reports: 
• all accounts are positive, no negative balances  
• Operational: carryover balance balance $325,470 
• Available $608,806.00 
• Bank account ending balance: $618,340 
• Bank reconciliation activity account: $12,180 

 
11) Closing 2025-2026: Student academic achievement, testing results, and mission specific 

goals. 
 

• Mrs. Galvan de Lucero reported that all criteria for mission specific goals was 
met.  

• Testing results are not available for review secondary to the 
move/construction schedule. She hopes to have those available as soon as 
possible. Mrs. Palma noted that the GC understood the delay.  

• Only two students were retained, secondary to parent request.  
 

12) 2026-2027 student enrollment update: presented by Mrs. Galvan de Lucero 
• 104 students are currently enrolled for the 2026-2027 academic year 
• Only concerned expressed by a parent was the inability to see the actual 

campus. All other responses have been positive. A couple of parents stopped 
by the building and expressed excitement. 

 
13) Equity Council update: Mrs. Galvan de Lucero noted there are no updates.   

 
14) Community schools report: presented by Mrs. Rodriguez 



 

 

 
• LADH received an email in June stating that LADH did not receive the 

community schools grant 
• later, another email was received stating that LADH did receive a portion of 

what was requested, $39,000, which is equivalent to last year’s amount of 
$40,000. The grant is not official as no award letter has been received.  

 
15) Naming of GC officers: Mrs. Palma noted that this was an error in the agenda  

 
16) Complete Indicators of Success (IoS) Survey: Mr. Gaytan noted this would be completed 

by the GC during a work session (date to be determined) 
  

17) Head Administrators Report (sent to GC members prior to meeting, see attached): 
presented by Mrs. Galvan de Lucero 

• campus clean up this weekend 
• opening for a math teacher  

 
18) Secretary Report: presented by Mrs. Palma 

• GC Recruitment: GC cannot operate with less than 5 members. Mr. Gaytan requested 
that Mrs. Villavicencio submit a letter of interest if she was interested in becoming a 
member of the GC. 

• GC Training hours: 
• Per pacing guide for continuing members: 

July 1–September 31 0 hours 
October 1–December 31 1 hour 
January 1–March 31 3 hours 
April 1–June 30 5 hours 

 
• Conflict of Interest forms. All GC members and staff need to complete and submit to 

Mirna Rodriguez.  
• 2026-2027 Head Administrator’s Evaluation: 

• Fall 2026: GC will complete evaluation during close session of December 
meeting. 

• Spring 2027: GC will complete evaluation during close session of April 
meeting. 

• Head administrator will complete quarterly reports addressing 
identification/application of grants; classroom observations; continuing 
education; and classroom observations. Information can be included in her 
regular Head Administrator’s report presented in March, June, September, 
December.  

• In addition to the indicators included on the evaluation tool, progress on the 
following goals will be assessed: 

o Join Association for Supervision and Curriculum Development 
(ASCD) by August 1, 2026. 



 

 

o Once a quarter, during a staff meeting, ask staff how you can 
participate in a classroom lesson that month. 

o Complete two classroom observations per quarter to be reported on 
principal’s report.  

• Annual calendar review:  
• August:  

o GC self-evaluation: successes and things we need to improve. Mrs. 
Paz noted that this could be achieved through the completion of the 
Indicators of Success 

• Next GC meeting: August 20th 5:30pm (tentative, pending the schedule of GC 
members not in attendance.) 

 
19) Mr. Gaytan noted that the chat room was empty and no guests requested to enter meeting. 

Adrian Gaytan moved to adjourn the GC general meeting at 6:23pm; Elaine Palma 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes  
Hilda Paz: yes 
 
None opposed; motion passed 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 

 
 

 



 

 

Principal’s Report 
July16, 2026 

SY26-27 Registrations:          
 
 
 
 
 
 

LADH News: 
• Construction is moving along nicely on our new building; we have passed our preliminary electrical 

inspection, framing inspection and plumbing.  They are now closing up walls, installing HVAC, working on 
installing the Fire Alarm system and preparing for painting. 

• There will be a campus clean up taking place on Saturday, July 18 @ 8:30am. 
• Finance Committee met on Thursday, July 16, 2026 @ 5pm (See Finance Report) 

Student Achievement/ Student News:    
• None at this time 

 
Professional Learning Community (PLC): 

• None at this time 
 

Class Observation: 
• TBD 

 
Teacher/Staff News: 

• Teachers will be coming together this weekend to begin painting their classrooms and hopefully begin 
preparing for final inspection & move in.  

• We have a vacancy for a Math Teacher for the coming school year. 
 
Grant Applications/Awards: 

• None at this time. 
 

Admin Continuing Education: 
• Ms. Galvan de Lucero has been attending all required trainings in preparation for the rollover to the new 

EduPoint Synergy SIS rollover and will be attending the required Focus on Algebra Cohort III Training July 
27-30. 
 

Upcoming Events:  
• Campus Clean Up & Painting, Saturday, July 18 @ 8:30am 

 
Fundraisers:   

• None at this time. 
 
Community Collaboration: 

• Working with NMSU’s Borderland and Ethnic Studies Dept. working on a project researching and creating 
corridos based on the History of Carmelita Torres. 

• We have partnered with Brighter Bites to help families sign up for biweekly free produce boxes. 
• LADH partnership with La Semilla  
• Teen Connection - Frank J. Papen Ctr (After School Program), CYFD  
• New Hope Therapy Counseling Ctr partnership to provide mental health services to students. 
• Collaboration with Southwest Family Guidance providing counseling & support to students and families. 
• Poms & Associates are working with LADH to provide Parenting classes. 

 
 
 
 

Grade Enrolled  
6th  34  
7th  30          
8th  40          
Total 104          



 

 

LA ACADEMIA DOLORES HUERTA 
RESOLUTION NO. 1  
 

WHEREAS, THE La Academia Dolores Huerta Governing Council met in regular 
session at La Academia Dolores Huerta (LADH) (on Alma d’ Arte campus) on July 16, 2026, at 
5:30 PM., as required by law; and  
 

WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-
15-1 to -4) states that, except as may be otherwise provided in the Constitution or the provisions 
of the Open Meetings Act, all meetings of a quorum of members of any board, council, 
commission, administrative adjudicatory body or other policymaking body of any state or local 
public agency held for the purpose of formulating public policy, discussing public business or for 
the purpose of taking any action within the authority of or the delegated authority of such body, 
are declared to be public meetings open to the public at all times; and  
 

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only 
after reasonable notice to the public; and  
 

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the La Academia 
Dolores Huerta Governing Council to determine annually what Office of the Attorney General 
State of New Mexico 14 constitutes reasonable notice of its public meetings;  
 

NOW, THEREFORE, BE IT RESOLVED by La Academia Dolores Huerta Governing 
Council that:  

1. All meetings shall be held at 2020 S Solano, Las Cruces, NM 88001 at 5:30, 
p.m., or as indicated in the meeting notice.  
 
2. Unless otherwise specified, regular meetings shall be held each month on 3nd 
Thursday of the month. The agenda will be posted at LADH and available at least 
seventy-two hours prior to the meeting from the Head Administrator of La 
Academia Dolores Huerta, whose office is located at 2020 S Solano, Las Cruces, 
NM  88001 Las Cruces, New Mexico. The agenda will also be posted on La 
Academia Dolores Huerta’s website at www. ladh.org.  
 
3. Notice of regular meetings other than those described in Paragraph 2 will be 
given ten days in advance of the meeting date. The notice will include a copy of 
the agenda or information on how a copy of the agenda may be obtained. If not 
included in the notice, the agenda will be available at least seventy-two hours 
before the meeting and posted on La Academia Dolores Huerta’s website at www. 
ladh.org.  
 
4. Special meetings may be called by the President or a majority of the members 
upon three days’ notice. The notice for a special meeting shall include an agenda 
for the meeting or information on how a copy of the agenda may be obtained a 
copy of the agenda. The agenda will be available at least seventy-two hours 



 

 

before the meeting and posted on La Academia Dolores Huerta’s website at www. 
ladh.org. 
 
 5. Emergency meetings will be called only under unforeseen circumstances that 
demand immediate action to protect the health, safety and property of citizens or 
to protect the public body from substantial financial loss. The La Academia 
Dolores Huerta Governing Council will avoid emergency meetings whenever 
possible. Emergency meetings may be called by the President or a majority of the 
members with twenty-four hours prior notice, unless threat of personal injury or 
property damage requires less notice. The notice for all emergency meetings shall 
include an agenda for the meeting or information on how the public may obtain a 
copy of the agenda. Within ten days of acting on an emergency matter, the La 
Academia Dolores Huerta Governing Council will notify the Attorney General’s 
Office.  
 
6. For the purposes of regular meetings described in Paragraph 3 of this 
resolution, notice requirements are met if notice of the date, time, place and 
agenda is placed in newspapers of general circulation in the state and posted in the 
following locations: main office of La Academia Dolores Huerta. Copies of the 
written notice shall also be mailed to those broadcast stations licensed by the 
Federal Communications Commission and newspapers of general circulation that 
have made a written request for notice of public meetings.  
 
7. For the purposes of special meetings and emergency meetings described in 
Paragraphs 4 and 5, notice requirements are met if notice of the date, time, place 
and agenda is provided by telephone to newspapers of general circulation in the 
state and posted in the offices of La Academia Dolores Huerta. Telephone notice 
also shall be given to those broadcast stations licensed by the Federal 
Communications Commission and newspapers of general circulation that have 
made a written request for notice of public meetings.  
 
8. In addition to the information specified above, all notices shall include the 
following language: If you are an individual with a disability who is in need of a 
reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aid or service to attend or participate in the hearing or meeting, please 
contact the Principal of La Academia Dolores Huerta at 575-526-2984 at least one 
(1) week prior to the meeting or as soon as possible. Public documents, including 
the agenda and minutes, can be provided in various accessible formats. Please 
contact Principal of La Academia Dolores Huerta at 575-526-2984 if a summary 
or other type of accessible format is needed.  
 
9. The La Academia Dolores Huerta Governing Council may close a meeting to 
the public only if the subject matter of such discussion or action is excepted from 
the open meeting requirement under Section 10-15- 1(H) of the Open Meetings 
Act. (a) If any meeting is closed during an open meeting, such closure shall be 
approved by a majority vote of a quorum of the La Academia Dolores Huerta 



 

 

Governing Council taken during the open meeting. The authority for the closed 
meeting and the subjects to be discussed shall be stated with reasonable 
specificity in the motion to close and the vote of each individual member on the 
motion to close shall be recorded in the minutes. Only those subjects specified in 
the motion may be discussed in the closed meeting. (b) If a closed meeting is 
conducted when the La Academia Dolores Huerta Governing Council is not in an 
open meeting, the closed meeting shall not be held until public notice, appropriate 
under the circumstances, stating the specific provision of law authorizing the 
closed meeting and the subjects to be discussed with reasonable specificity, is 
given to the members and to the general public. (c) Following completion of any 
closed meeting, the minutes of the open meeting that was closed, or the minutes 
of the next open meeting if the closed meeting was separately scheduled, shall 
state whether the matters discussed in the closed meeting were limited only to 
those specified in the motion or notice for closure. (d) Except as provided in 
Section 10-15-1(H) of the Open Meetings Act, any action taken as a result of 
discussions in a closed meeting shall be made by vote of the La Academia 
Dolores Huerta Governing Council in an open public meeting.  

 
 

Passed by the La Academia Dolores Huerta Governing Council this 16th day of July, 
2026. OMA Compliance Guide; New Mexico Attorney General’s Office, pp.13-15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


