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La Academia Dolores Huerta Charter Middle School 

“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Regular Governing Council Meeting Minutes
Thursday, June 13, 2019 at 5:30 PM, LADH
La Academia Dolores Huerta Conference Portable

1) Adrian Gaytan called the meeting to order at 5:38 PM

2) Roll call and establish quorum 
(a.) Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Robert Palacios, Treasurer (via phone until arrival at 5:54 pm)
       	      Quorum established
(b.) Members Absent:
Michael Sena
(c.) Guests: Melissa Miranda, Head Administrator; Mirna Rodriguez, Business Specialist; Sylvy Galvan de Lucero, Instructional Coach; Michelle Paz, Assistance Principal; Kari Bachman and Enrique Solis with Doña Ana Communities United (DACU)

3) Approval of agenda 
Yoli Silva moved to approve the agenda for the Regular GC 6.13.19 meeting; Adrian Gaytan seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

4) Open forum-public input*
No public input.
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

5) Approval of April 25, 2019 Special Governing Council (GC) Meeting Minutes 
Yoli Silva moved to approve the April 25, 2019 Special Governing Council (GC) Meeting Minutes; Robert Palacios seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

6) Approval of May 23, 2019 Regular GC Meeting Minutes 
Adrian Gaytan moved to approve the May 23, 2019 Regular GC Meeting Minutes; Robert Palacios seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

7) Approval of the June 10, 2019 Special GC Meeting Minutes
Robert Palacios moved to approve the June 10, 2019 Special GC Meeting Minutes; Adrian Gaytan seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

ACTION ITEMS

8) Review, discussion, and possible approval bilingual application.
Sylvy Galvan de Lucero presented the application, which did not really change from last year. If we get approved this year we will no longer need to reapply annually unless there are major changes to the program. Approval lasts seven-years. 

Yoli Silva moved to approve the bilingual application for the 2019-2020 school year; Elaine Palma seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

9) Finance Committee Report
(a.) Review of BARs:
#16-18: Title I, Title II and IDEA B to increase budget to match our final award
#14-15: Initial budgets for Medicaid and Spaceport
#13: Decrease for instructional materials. LADH will need to pay these funds back as there were less students enrolled on the 40th day than what was projected. Funds paid back totaled $1186.12.
(b.) Discussion of state funding cuts
-The finance committee will speak with the Vigil group to get a better understanding of how the loss of the small school funding it will affect the overall budget.

10) Doña Ana Communities United (DACU) presentation:
-Kari Bachman and Enrique Solis with Doña Ana Communities United presented
-DACU is a small organization that relies on community members.
-Timebank: instead of putting money in a bank you put time in a bank; kept track of your hours using online system; encourages reciprocity
-Monthly orientations are conducted during which members identify what services they can complete. New members also complete information sheet that can identify what services they can offer.
-Monthly get togethers are held
-Kari provided a handbook.
-The Timebank currently has 270 members.
-Timebank members do not have background checks. DACU does work with Lynn Middle School on other projects and those members that work with the students do get background checks.
-Allows for activities to be completed after school and on the weekend. Students would be required to have a parent/guardian be with them. Might register families as a unit.
-Organizations can also join.
-DACU plans to work with administration to generate a well thought out plan to engage students and families.

11) End of the year academic data review (including but not limited to student performance on standardized tests).
- Sylvy Galvan de Lucero reported that no new information has been released from PED and therefore there is no new information to present. 

12) Review of possible Head Administrators Evaluations forms
-Reviewed alternative assessment/evaluation that was provided by Karen Woerner. After review, GC members agreed that they preferred the current assessment form.

13) Head Administrator’s Report
-Ms. Miranda noted that report was provided to GC prior to the meeting and asked if there were any specific questions.
-July 31st: new student orientation is scheduled
-Working on building master schedule
-Will incorporate class level meetings
-Ms. Paz and Ms. Miranda will be attending Charter School Annual Conference

14) Curriculum Committee Update
-Springboard textboards for Language Arts and Math have arrived.
-Spanish language arts textbooks for 7th and 8th grade will be arriving soon. 6th grade textbooks are on back order for about three-weeks.

15) GC Secretary Update:
(a.) GC Policy Notebook: continue to maintain
(b.) Trainings request to PEC: Mrs. Palma emailed these to Chairperson Gipson.
(c.) Bylaw revision: On PEC schedule for June 14th meeting.

16) Adjourn to Close Session: 
(a.) To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee. Specifically, Head Administrator’s 2019-2020 contract [10-15-1(H)(2) NMSA 1978].

Adrian Gaytan moved to adjourn to close session at 6:57pm; Robert Palacios seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

17) Adjourn from close session
Robert Palacios moved to adjourn from close session at 7:05; Adrian Gaytan seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

18) Review, discussion, and possible approval of Melissa Miranda’s 2019-2020 employment contract.
Adrian Gaytan moved to approve the revised Head Administrator’s contract for 2019-2020; Robert Palacios seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

19) Adjourn GC general meeting
Robert Palacios moved to adjourn the general GC meeting at 7:08; Adrian Gaytan seconded
Roll Call Vote:
Adrian Gaytan: yes
Elaine Palma: yes
Robert Palacios: yes
Yoli Silva: yes
None opposed, motion passed

*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
June 13, 2019
Current Enrollment:         
	Grade
	Enrolled

	6th 
	42 

	7th 
	30

	8th 
	47

	Total
	119






· No changes in enrollment 

LADH News:
· The following Curriculums have been order for the 2019-2020 school year:
· Galeria
· Spanish Language Arts
· Spring Board-RECEIVED!
· English Language Arts
· Math
· New Student Information System
· PowerSchool 
· We are currently working on transferring data from Synergy to PowerSchool
· Finance Committee will meet on Monday, June 10th  (See Finance Report)
Student Achievement:
· State assessment reports have not been released
Professional Learning Community (PLC):
· N/A
Upcoming Events: 
· Charter School Conference
· Friday, June 21st & Saturday June 22nd  
Fundraisers:
· N/A
Student News: 
· N/A

Teacher News:
· Interviews have been taking place this week
· We have approximately 3-4 positions to fill-not including our long-term sub positions
· We have offered 2 individuals a position at LADH
· 1 has accepted
· 1 is still discussing the move with family (moving from the Boston area)
Community Collaboration:
· LCPS
· Assisting with transferring data to PowerSchool
[bookmark: _GoBack]
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Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 560-000-1819-0014-18

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Direct Grant
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Initial Budget

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 25153.0000.44301 $1,251
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
25153 2100 Support 53218 Specialists -  |2000 Special 0000 No Job $1,251 $1,251
Title XIX | Services-Students Contracted Programs Class
MEDICAI
D 3/21
Years

Sub Total $1,251

Indirect Cost
DOC. TOTAL $1,251

Justification:
To create budget to match funds recieved.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 560-000-1819-0015-18

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Direct Grant
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Initial Budget

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 26204.0000.11112 $18,251
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
26204 1000 Instruction 53711 Other Charges | 1010 Regular  |0000 No Job $500 $500
Spaceport Education (K- |Class
GRT 12) Programs
Grant —
Dona Ana
County
26204 1000 Instruction 55817 Student Travel | 1010 Regular 0000 No Job $2,000 $2,000
Spaceport Education (K- |Class
GRT 12) Programs
Grant —
Dona Ana
County
26204 1000 Instruction 57332 Supply Assets |1010 Regular 0000 No Job $15,751 $15,751
Spaceport ($5,000 or less) Education (K- |Class
GRT 12) Programs
Grant —
Dona Ana
County
Sub Total $18,251
Indirect Cost
DOC. TOTAL $18,251

Justification:
to match budget to FY18 carryover.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 560-000-1819-0016-I

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 24154.0000.44500 $6,491
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24154 1000 Instruction 53330 Professional |1010 Regular 0000 No Job $10,516 $6,491 $17,007
Teacher/ Development Education (K- |Class
Principal 12) Programs
Training &
Recruiting

Sub Total $6,491

Indirect Cost
DOC. TOTAL $6,491

Justification:
To increase budget to match FY19 final award.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name Role Date

Kyle Hunt Business Manager 6/12/2019 3:54:23 PM
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 560-000-1819-0017-I

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 24106.0000.44500 $2,330
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24106 1000 Instruction 51100 Salaries 2000 Special 1412 Teachers- $36,058 $2,330 $38,388
Entitleme Expense Programs Special
nt IDEA-B Education

Sub Total $2,330

Indirect Cost
DOC. TOTAL $2,330

Justification:
To increase budget to match final FY19 award.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name Role Date

Kyle Hunt Business Manager 6/12/2019 3:54:18 PM
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 560-000-1819-0018-I

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 24101.0000.44500 $2,355
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24101 1000 Instruction 51100 Salaries 1010 Regular |1411 Teachers- $60,000 $2,355 $62,355 0.40
Title I - Expense Education (K- |Grades 1-12
ESEA 12) Programs

Sub Total $2,355 0.40

Indirect Cost
DOC. TOTAL $2,355

Justification:
To increase budget to match FY19 final award.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name Role Date

Kyle Hunt Business Manager 6/12/2019 3:54:06 PM
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Banl US Bank

Account Description: Main

Statement Date: 5312019

Beginning balance per bank s 3249558

‘Checks and withdrawals. s (12102826
Deposits and credis 183476.53
‘Other bank adjustments -

Ending balance per bank 39494425

Pus: Outstanding Deposits R
Plus: Cleared items prior o entry

Less: Outstanding checks. (146588

Balance per GL
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank US Bank

Account Description: Activity Account
Statement Date: 053172019
Beginning balance per bank s 1343878
Cleared transactions:
‘Checks and withdrawals. S (4.264.36)
Deposits and credits 23100
‘Otner bank adjustments.
Ending balance per bank 338542
Pus: Outstanding Deposits -
Plus: Cleared items prior o entry -
Less: Outstanding checks. 20000
Balance per GL s sasse
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Balance Sheet Report
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Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 560-000-1819-0013-D

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Decrease

Fiscal Year: 2018-2019 Entity Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Kyle Hunt, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.938-7717

Email: kyle@Uvigilgroup.net

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 14000.0000.43211 ($1,186)
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
14000 1000 Instruction 56111 Instructional  |1010 Regular |0000 No Job $26,962 (%$1,186) $25,776
Total Materials Cash - 50% |Education (K- |Class
Instructio Textbooks 12) Programs
nal
Materials
Sub-Fund

Sub Total ($1,186)

Indirect Cost
DOC. TOTAL ($1,186)

Justification:
To decrease budget to match final FY19 award.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project* ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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