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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, October 08, 2020 at 5:30 PM, LADH
Zoom Link: https://us02web.zoom.us/j/9815157068?pwd=Yk9DWGlWdEN3UHZWT2hESklOekhSUT09

Meeting ID: 981 515 7068
Passcode: 8bkbh0


1) Call to order: 5:30 PM 
2) Adrian Gaytan moved to call the meeting to order at 5:32PM; Michael Sena seconded; 
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

3) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Quorum established

GC Members Absent:
Robert Palacios, Treasurer

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; Mary Hagemann, Vigil Group

4) Approval of agenda 
Adrian Gaytan moved to approve the regular 10.08.20 GC meeting agenda; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

5) Open forum-public input*
No guest present. 
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

6) Review, discussion, and possible approval of September 10, 2020 Regular GC Meeting Minutes.
Yoli Silva moved to approve the September 10, 2020 Regular GC Meeting Minutes; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

ACTION ITEMS
7) Review, discussion, and possible approval of the NM Dash Plan. 
Mrs. Galvan de Lucero reported that she completed the NM Dash Plan over the weekend and submitted/uploaded it to the system. Reviewed it with her mentor from RISE who stated that everything looked good. PED recommended to all public and charter schools that they stick with/to last year’s plan. Mrs. Galvan de Lucero noted that she included  details on who LADH plans to meet the goals. 

Adrian Gaytan moved to approve the NM Dash Plan; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

8) Review, discussion, and possible approval of BAR 560-000-2021-0002-D. 
Michael Sena explained that this is a reduction BAR due to the State reducing the unit value of staff salaries. Unit decreased from $4602 to $4531(about a 1% reduction). Total decrease of $61,439 was taken out of salary lines. 

Adrian Gaytan moved to approve BAR 560-000-2021-0002-D; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

9) Review, discussion, and possible approval of BAR 560-000-2021-0004-M. 
This is just a maintenance BAR. State requested that the schools include at-risk unit in the budget. Monies were from the regular education program code 1010 to the at-risk program code of 4020.

Adrian Gaytan moved to approve BAR 560-000-2021-0004-M; Micahel Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

10) Finance Committee Report:
· Michael Sena reported that there has not been much activity. The SEG funds were received in the amount of $311,690.00. Bank balance $560,922.96.

· The 40th day student count of 72-students was significantly below the projected count of 120-students. Cuts will most likely have to occur for 2021-2022. Mrs. Galvan de Lucero stated that as of this morning, the State has no projected return date (not even a tentative date) for MS or HS or formal reentry plan. On a call with Charter school principals, Mrs. Galvan de Lucero learned that with the exception of those schools that were designed to be virtual schools, all charter schools have low enrollment.

11) Online learning update:
(a.) Student attendance: Reminders are being sent through the Remind App before start of class to all students. Has helped with a few kids but did not have the effect administration was hoping for; however, will continue to use strategy. 
(b.)  Plan for state mandated testing: At the last PEC Commissioner Gipson mentioned that Mrs. Galvan de Lucero had kept in constant communication with her regarding testing and noted that LADH had meet all criteria with exception of math. She motioned to close LADH’s CAP and it was approved. 
(c.) Academic Progress: CCP project has completed pen-pal activity. Have not received any letters back. By February 2020 over 40% (out of the 70% goal) of students had completed their hours and could generate their presentations. 
-Trying to motivate students to remain engaged. In October students will be recognized by receiving Texas Roadhouse gift certificates. 

12) 2020-2021 student recruitment/enrollment update: Recruitment has been a challenge, especially since there is no opening date. Currently at 72-students. 

13) Charter Renewal Update: Application has been submitted. Site visit is still scheduled for October 28th. Most likely will be virtual.
-Most recent site-visit report was reviewed and all requests are really follow-up materials. Did not identify anything that was challenging to produce.

14) Head Administrators Report (see attached report):
· End of first 9-weeks is on Friday. 
· First round of parent/teacher conferences was completed. Some parents were not receptive to teacher concerns regarding poor attendance and lack of assignments. 
· PLCs will start after fall break. Currently, PLC scheduled time is being used to make contacts with parents. 
· Student news: Two related students (brother and sister) and their families tested positive with COVID-19; another student’s mother was diagnosed with COVID-19; and one student lost his father. 

15) Secretary Report
· GC Recruitment: Recruitment letter was sent out at the beginning of the school year and a it is posted on the website. 

16) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the general GC meeting at 6:13PM; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
Elaine Palma: yes
None opposed, motion passed

*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
October 8, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	13

	7th 
	19

	8th 
	40

	Total
	72






· Still have spaces available for 6th & 7th grade students. 

LADH News:
· Charter Renewal
· The Renewal App was submitted and we received confirmation that Step 1 has been successfully completed.  Now we prepare for the Site Visit (Oct. 28, 2020) and upload any requested supporting docs in to Web Epps from the preliminary site visit report.
· I have received copies of the most recent site visit report and Academic Report requesting follow up info and will be sharing it with the GC so that each section can be properly addressed. 
· Recruiting
· I have sent several Press updates to LC Sun News, but haven’t seen anything go to print yet.  
· Cultural Committee Project (CCP)
· Continuing with the Pen Pal writing process for the moment.  Will continue to develop this as the semester progresses.
· School Leaders Conference Call
· Oct 8
· As of yet, no tentative reentry date for MS or HS.  

· Finance Committee met on Thursday, October 8, 2020 (See Finance Report)
Student Achievement:
· As of the last PEC meeting Commissioner Gibson mentioned that LADH had been communicating with her and that due to the COVID-19 situation she was making a motion to close out our CAP. 
· Friday is the end of the 1st 9weeks grading period and it has been tough for everyone this 1st 9wks, but we are getting better and moving forward
Professional Learning Community (PLC):
· We will begin our Bi-weekly PD during the 2nd 9wks. Starting with an emphasis on virtual student engagement.

Student News:   
· We have been informed of a brother-sister pair that has tested positive, however they have not been anywhere near the LADH campus.
· A student’s father passed away over the weekend. We are taking up a collection to make a donation to the family.
· Have been sending out daily & Hourly REMIND messages for parents to make sure kids are logging in to class.
Teacher/Staff News:
· Nothing to report
Upcoming Events:    NA
Fundraisers:  LADH Facemasks are available for sale for $10
Community Collaboration:
· CYFD & Engage NM to help with reaching out to students who have been chronically absent.
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La Academia Dolores Huerta
Revenue Report
as of September 30, 2020

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 09/30/2020; Account Type: Revenue; Subtotal Elements: Fund, Function; Account
Expression: ([Fund] >= "11000") ; Subtotal By Account Type: No; Include Unposted Transactions: No; Created On: 9/9/2020 12:48:17 PM

Descri Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG S 129144300 $ 311,690.00 $ 979,753.00
Food Service s - s 187520 § (1,875.20)
Title 1 s 76,603.00 $ - s 76,603.00
IDEAB s 24,894.00 $ 24,894.00
Title 1 s 12,575.00 $ - s 12,575.00
Title IV s 10,000.00 $ - s 10,000.00
CARES Act s 4787400 $ - s 47,874.00
Title XIX MEDICAID s 2388100 $ 119627 $ 22,684.73
GO Bond Student Library SB-66 s 551600 $ - s 5,516.00
HB-33 Ad Valorem Taxes s - s 1087.07 $ (1,087.07)
SB-9 State Match s 17,12900 $ - s 17,129.00
SB-9 Ad Valorem Taxes s 2206200 $ 107298 $ 20,989.02
Total s 1,631,977.00 $ 31692152 § 1,215,065.48
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La Academia Dolores Huerta

Expenditure Report

as of September 30, 2020
Cyce: FY2021; Begin Date: 07/01/2020; End Dt 09/30/2020; Account Type: Expendture; Subotal Elements: Fund,Funcion; Account Expression: ([Fund] = "11000") ; Subtotal By Account Type: Not
‘Incude Unposted Transactions: o Crested Ors: 8/7/2020 9:45:15 AM

Description Budget (YTD) Actual (Y7D) Encumbrance (YTD) Available (YTD)
Operational

‘Salaries Expense - LT Subs. s 12823000 § 1401748 5 7008752 3 4512500
Salaries Expense - Teachers s 2900500 5 4656549 5 M7 s 1861219
Salaries Expense - Educational Assistants. s 2772900 5 327812 3 1638050 § 807238
Salaries Expense - SPED Teachers s 2623400 5 424624 3 2123126 5 75650
‘Additional Compensation - Teachers s 1600000 § - s - s 1600000
‘Additional Compensation - SPED Teachers s 200000 § - s - s 200000
Beneits s 13599500 5 1922456 5 9672528 5 0516
Professional Development s %0000 s - s - s 0000
Other Charges: s 5000 § 4400 5 - s 600
Employee Travel non teachers s 21800 s - s - s 21800
Other Contract Services. s 800000 § - s - s 800000
Other Textbooks s 1261700 5 - s - s 1261700
Software: s 3813700 5 767100 3 - s 30,466.00
‘General Suppiiesand Materials s 870500 § 305881 5 070 s 543889
‘Supply Asses (55,000 or Less) s 6263300 5 - s - s 6263300
Function 1000 - Instruction s 76445300 § 9810370 § 43145918 § 228,890.12
Salaries Expenss - Counselor s 2638000 5 - s - s 2638000
Benefts s 1228900 § - s - s 1228900
Diagnostcians.Contracted s 32400 5 - s 870000 § (5476.00)
‘Speech Therapist- Contracted s 759200 § 2421 5 823578 5 (868.00)
‘Specialists - Contracted s 2031600 5 - s 3145000 5 (1,134.00)
Professional Development s 6200 § - s - s 6200
Employee Travel - Non-Teachers s 31000 s - s - s 31000
Other Contracted Services s 75000 s - s - s 75000
‘General Supplies & Materials s 50000 s 28083 3 - s 21947
Function 2100 - Support Services Students. s 7142300 50474 4838579 25247
‘General Suppiies & Materials s 80000 s - s - s 80000
Function 2200 - Support Services Instruction s 80000 § - s - s 800.00
Salaries Expense - Superintendent s 63400 S 25502 5 757488 5 624400
‘Salaries Expense - Asststant Princpal s 7384000 5 1782752 5 5378248 5 2,13000
‘Additional Compensation s 150000 5 - s - s 150000
Benefts s 53532200 5 1355504 5 ST s (1,54081)
Professional Development s 59600 s - s - s 596.00
Auditing s 1528800 § 323625 $ 176375 5 288.00
Legal s 2670900 5 7551 5 199244 5 670900
Other Charges: s 14800 s - s - s 14600
Advertsing s 59900 5 - s - s 599,00
Board Training s 2400 5 - s - s 23400
Employee Travel s 344900 3 - s - s 344900
Function 2300 - Support Services General Administration s M0 s 6131934 § 19456347 § 2035819
Salaries Expense - Secretary s 2338900 5 se7846 3 1703543 5 67511
Beneits s 584700 § 141788 5 48869 5 16043
Professional Development s 6200 § - s - s 6200
‘General Supplieand Materials s 18700 s - s - s 187.00
Function 2400 - Support Services School Administration s 2948500 709634 § 2130412 108454
Salaries Expense - Bussineess Manager s 5071000 5 1231188 5 389572 3 146240
Benefts s 1323400 5 316478 3 96314 § 506,08
Professional Development s 145100 5 - s - s 145100
Central ServiceOther ProfessionalTechnical Services s 10023400 5 1557784 5 804216 s 423400
Employee Travel s 38500 5 - s - s 385.00
Other contracted service: s 1050400 § 228016 3 831984 5 (96.00)
Software: s 1241300 5 1433249 5 - s (1.919.49)
‘General Supplies Materials s 10000 s 0% 3 10000 s (24036
‘Function 2500 - Central Services s 189.031.00 $§ 4800751 § 135.34086 $ 5.682.63
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La Academia Dolores Huerta
Expenditure Report

as of September 30, 2020
Description Budget (YTD) Actual (V7D) Encumbrance (YTD) Available (YTD)
‘Salaries Expense - Custodial s 1200000 § 288750 3 888250 § 45000
‘Additional Compensation s 50000 s - s - s 50000
Beneits s 287600 § 69914 5 200742 5 17s.as
M&R- Vehices s 55700 s - s - s s57.00
Eecticty s 1560000 § 156292 5 1343708 5 60000
Bidg. Heat Natural Gas s 260000 § 5904 5 244096 s 10000
Water/SewerTrash s 520000 § 114830 5 3gs170 § 20000
Communications s 171500 5 14875 s - s 156624
Rental of Equipment and Vehicies s 6800 § - s - s 6300
PropertyLiabiity nsurance s 3500000 5 2193300 5 - s 1306700
Other Contract Services. s 3200000 5 - s - s 3200000
‘General Supplieand Materials s 458700 s 20369 5 - s 438331
Gasoline s - s 4893 5 95107 5 (1,00000)
Tires/Tubes s 73000 s - s - s 73800
‘Supply Asset($1000 Or Less) s 2000000 5 44625 3 145375 3 18,10000
Function 2600 - Operation & Maintenance of Plant s 13354200 § 2913783 § 280448 7150999
‘Salaries Expense - Food Services. s 1500000 § - s - s 1500000
Beneits s 363700 § - s - s 363700
Professional Development s 27000 s - s - s 27000
Food s 44900 s - s - s 44900
Non-Food tems s 2600 5 - s - s 2600
Function 3100 - Food Services. s 1968200 § - s - s 19,6820
Fund 11000 - Operational S 148085300 § 24046946 § 869,947.90 § 3705394
Direct Insiructional Materials 30% s 0900 s - s - s 603,00
Function 1000 - Instruction s 03.00 $ - s - s 608.00
Fund 14000 Total Instructional Materials Sub-Fund s 603.00 s s 608.00
Food Services
Other Charges: s 20000 s 20000 5 - s -
Food s 680200 § - s 7130000 5 (64,498.00)
‘General Suppiies & Materials s 60000 s - s - s 0000
Function 3100 - Food Services Operations s 760200 § 20000 § 7130000 § (63,898.00)
Fund 21000 - Food Services s 760200 § 20000 7130000 § (63,898.00)
Activity Fund
Other Charges: s 14000 5 - s - s 14000
‘General Supplies and Materials s 1100800 § 71622 3 55000 s 973978
Function 1000 - Instruction s 1114600 § 62 § 55000 § s.87978
Fund 23000 - Non-Instructional Support s 1114600 § 1622 s 55000 § 587978
Title |
Salaries Expense s 5190800 5 - s - s 51908.00
Beneits s 2469500 5 - s - s 2469500
Function 1000 - Instruction s 7660300 § - s - s 76,603.00
Fund 24101 -Title | 1ASA s 7660300 § s s 76,603.00
IDEA-B
Salaries Expense s 202300 5 - s - s 20200
Beneits s 465800 5 - s - s 465800
Function 1000 - Instruction s 2489400 § - s - s 2489400

Fund 24106 - Entitiement IDEA S s 2489400 § - s - s 2489400
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La Academia Dolores Huerta
Expenditure Report

as of September 30, 2020
Budget (YTD) Actual (V7D) Encumbrance (YTD) Available (YTD)

Professional Development s 1257500 s - s 34000 s 1223500
Function 1000 - Instruction s 1257500 § - s 34000 § 12,2300
Professional Development s - s - s 000 s (©0.00)
Fund 23000 - Non-Instructional Support s - s - s %000 § (90.00)
Fund 24154 - Teacher/Principal Training & Recruiting s 1257500 8 - s 4300 s 1214500
Title IV
Salaries Expense s 1000000 § - s - s 1000000
Function 1000 - Instruction s 1000000 § - s - s 10,00000
Fund 24189 - Student Supp Academic Achievment Title IV s 1000000 § - s ~ s 10,00000
CARES Act
Professional Development s %0000 s s0000 5 - s -
Software s 430000 § 430000 5 138000 5 (1,38000)
‘Supply Assets (85,000 orfess) s 1619600 S 1538005 3 - s stsss
Function 1000 - Instruction s 2139600 § 2058005 § 138000 § (564.05)
Professional Development s %0000 s s0000 5 - s -

Indirect Costs s 354600 3 - s - s 354600

Function 2300 - Support Services.General Administration s 48600 § 90000 § - s 3,54600
‘Specialists - Contracted s 1703200 5 - s - s 1703200
Other Charges: s 500000 § 85381 5 1368 s 41327
‘Supply Assets (85,000 or Less) s - s - s 400000 s (400000
Function 2400 - Support Services School Administration s 20200 85361 § 401368 § 716471
Fund 24301 - CARES Act s 4787400 § 2233366 § 539368 § 2014666
Title XIX MEDICAID
Other Charges s 2538600 - s - s 25386.00
Function 2100 - Support Services-Students s 2538600 § - s - s 25,386.00
Fund 25153 - Title XIX MEDICAID 321 Years s 25386.00_$ s s 2538600
Spaceport
‘Supply Assets (85,000 or Less) s 1025400 5 - s - s 1025400
Function 1000 - Instruction s 1025400 § - s - s 10,254.00
Fund 26204 - Spaceport s 1025400 3 - s - s 10,254.00
GO Library Bonds
Library and Audto Visual s 551600 § - s - s 551600
Function 2200 - Support Service Instruction s 551600 $ - s - 551600
Fund 27107 - 2012 GO Bond Student Library SB-65 s 551600 § - s - s 551600
s 268100 5 - s - s 268100
s 268100 § - s - s 2,681.00
Fund 27109 - Instructional Mats - GAA of 2019 s 268100 § s s 2,681.00
Medicaid HSD
‘General Supplies and Materials s 680400 s - s - s 680400
Function 21000 - Capital Outiay s 680400 § s - 6,804.00

Fund 26144 - Medicaid HSD s 680400 § - s - s 6,804.00
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La Academia Dolores Huerta

Expenditure Report

as of September 30, 2020
Description Budget (YTD) Actual (V7D) Encumbrance (YTD) Available (YTD)
PSCOC Lease Assistance
Renting Land and Buidings s - s 1950423 3 7017077 (©3675.00)
Function 4000 - Capital Outlay s - s 130423 8 1047077 8 (89,675.00)
Fund 31200 - Public School Capital Outiay s s 1ssmem s 1047077 s (89,675.00)
HB-33 Ad Valorem
‘County Tax Collecion Costs s 2100 s 1088 3 - s st0.14
Function 2300 - General Administration s 52100 § 108§ s B
‘Supply Assests ($1000 or Less) s 5151200 5 - s 598000 s 455200
Function 4000 - Capital Outlay s 5151200 § -s 598000 § 45,532.00
Fund 31600 - Capital Improvements HB 33 s 5203300 § 1085 s 598000 § 480214
SB-9 State Match
‘Supply Asset(S1000 Or Less) s 1712900 s - s - s 17,12900
Function 4000 - Capital Outlay s 1712900 § - s - s 17,129.00
Fund 31700 - Capital Improvement S8-9 s 1712900 8 - s - s 17,129.00
5$B-9 Ad Valorem
‘Supply Assets (5,000 or Less) s - s 812142 3 141726 5 (2053888
Function 1000 - Instruction s - s s2142 § 1472 § (20,538.68)
‘General Adminisiration-County Tax Colection Costs s 2100 5 1072 3 - s 21028
Function 2300 - General Administration s 2100 $ 1012 § - s 21028
Bldgs/Gmas/Equipment (SB.9) 18078600 S 450000 5 - 176.286.00
‘Supply Asse(s5,000 or Less) 100000 s 7886 3 3847269 5 (3835155)
Function 4000 - Capital Outlay s 181,786.00 $ 537886 § 3647269 139,934.45
Fund 31701 - Capital Improvements SB.9 Local s 18200700 § 1451100 § 4780995 § 119,606.05
5$B-9 Ad Valorem
‘Supply Asse(s5,000 or Less) s 421000 s - s - s 421000
Function 4000 - Capital Outlay s 421000 § - s - 421000
Fund 31701 - Capital Improvements SB.9 Local Cash s 421000 § - s - s 421000
Total S 197797600 § 29744513 § 1,071,68230_§ 608,868.57
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La Academia Dolores Huerta

Operational Expenditure Graph
9/30/2020
Actuals  mEncumbrances  m Available Budget
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La Academia Dolores Huerta
Statement of Bills and Disbursements.

[Bank UsEm Aocount Number oty

Dste Number e PayeerFrom Deposit Withdrawst
Fr o ——r——— “Acty CASC Septamber 2020 s EE)

To s T £

[Bankc UsEm “Rocount Number ban

Dste Number e PayeerFrom Deposit Withdrawst
w2 Payol Lty Check RS s so077s
w2 Payol sty Creck  NM Relfes Heath Care Auborty s ety
w2 PaolListy Creck  NMPSIA s Pz
w2 oot CashReceit SEG September 2020 s womm
w1 2 Want Accounabily and Complance Rescurces LLC. s 1
w12 2 Warant Amazon Capital Sevies s 12270
w12 P Warrant cows, s t02s821
oo 12te AP Warrant Infane Rutio Mara s 242
w11 P Warrant Las Crices Public Schools s asmaar
w1 P Warrant Lowe's s o
w1 2 Warant Ofce Depot s 13920
w2 18 2 Warant Stooney.LLC s onzs
w120 P Warrant Thobie s 175
w2 1220 2 Warant The Vgl Grop LLC s soe
sz Payol sty Check  New Mesie Stae Treasurer s ey
w0 Payl ity Creck S Bank-Payell s ey
w2 Payol Lty Check RS s ss0705
w1z P Warrant E1Pasoictic s 381
oo 1z 2 Warant Accounabily and Complance Rescurces LLC. s s
o 1 P Warrant GiyofLas Cnees. s e
oo 12 2 Warant Stooney.LLC s 750
oo 125 2 Warant Wets Fargo Vendor Financal Services LLC s 33430
a0 Payl ity Check  First Financial Adsitos, . s 112830
s Payol sty Creck  Taaion & Revenue s 12384
w0 oeon CashReceit 1833 8 52.9 Sandovsl County s 180
om0 0e0m CashRecet USDA August 2020 s 157520
P Payol sy Creck S Bank-Payoll s mossss

Grand Total
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BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
Us Bank

Main

September 30, 2020

S 566,694.08
$ (103,123.19)
$ 10442500

567,995.89

s (7.07293)

$  560,922.96





image10.tiff
BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits.
Oher bank adjustments.

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account

September 30, 2020

$ 1048888

$ (11139

10,377.49
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La Academia Dolores Huerta
Balance Sheet Report

1011 - Bank Accounts. S Seifsa4 s s 5 927730 s 1037749 5 200 B0
32300 - Unreserved Fund Balance s s - s s s o E
Subtotal of Account Type: Asset S G51534 §  GIG3A S 927730 S 1037749 S 202 S 05 e
‘Subtotal of Account Group: Assets S 98511534 § G064 S 927730 S 1037749 S 202 S 75 e
23011 - Accrued Salaries and Benefis s 7% s B E s S oS E
23100 - Payrol Deductions and Withholdings s 6330 s s s s 2w s B E
23126 - Unemployment Insurance s 2268 s s s s .S o E
23141 - Federal Income Tax s ses32 s s s s S o E
23142~ State Income Tax s 125380 s s s s S o E
143 Fica s 152834 s s s s S o E
23144 - Medicare s 105 s s s s S o E
2145-ER8 s 615804 5 s s s S oS E
7522 Fica s 52834 s s s s E) oS E
23223 - Wedicare s 105 s s ER s E) oS E
2224 -ERB s 880124 S s ER s E) oS E
23225 - Employes ns. s 56022 5 s s s E) oS E
23227 - Workers Compensation s 7it0 s s s s E) oS E
28247 - Voluntary Deductons s ] s s s s oS E
Subtotal of Account Type: Liability s wwie s s Bl EEE Bl 3
32300 - Unreserved Fund Balance S 2407270 5 G034 S 760210 S 11093715 (3097403) § (5866235 (1.06478)
Net Increase/Decrease: s 715084 § SSass s (622 5 097403 S 56623 S 83000
‘Subtotal of Account Type: Fund Balance Retained Eamings S 3%5e54 5 G034 § 92730 § 1037749 § BN} ECICEC)
Subtotal of Account Group: Liabiltes(Fund Balance. S Goi1634 § G064 § 921730 § 037749 § 202 § J5 e




image12.tiff
La Academia Dolores Huerta
Balance Sheet Report

025427 5 266046 5 6B0572S (1950423 5 4236359 S TS 11404908 5 421000 5 57130045
oS s s s s s S @21000) 5 (421000)

075437 3 260046 5 607§ (0502 5 03mm_§ s om0 § 5 soronds

075427 § 260046 5 60072 5 (050429 § 0355 S s aomos § 5 o

s s s oS s R s s B EE) 736
s s oS s s s s s s EE) 532
s s oS s s s s s s EE) 32269
s s oS s s s s s s EE) 186832
s s oS s s s s s s EE) 125380
s s oS s s s s s s EE) 152931
s s oS s s s s s s EE) 36105
s s oS s s s s s s EE—
s s s s s s s s s EE) 293
s s s s s s s s s EE) 5105
s s s s s s s s s BRI
s s s s s s s s E EEa—
s s s s s s s s s EE) 710,
s s s s s s s s s EE] 15483
s s s Bl T s s s s TS wme
s 025427 s 26046 5 680372 5 (2AT75) 5 4126730 5 (1edtose) s 1274ai10 S o5 ssny
s s S5 osum s 10721 5 festess s (134%02) § EER

075427 § 260046 5 680572 5 (1950429 5 4236359 TS mapmos s T s

075427 § 260046 5 6805725 (1950429 5 4236359 5 waomos § TS sorosa




image13.tiff
Must submit backup forall BARS,
uptorangans, STATE OF NEW MEXICO

Giroct grants
PUBLIC EDUCATION DEPARTMENT Fund Type: Gorers und) Gt

Doc. ID: 560.000.2021-0002.0

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Adjustment Type: Decroase

Fiscsl Year: 2020.2021 Enity Name: La Acadria Dooree Huerta
‘Adjustmant Ghangss Intent/Scops of Program Yas or Na?: No ‘Gontact: Mary Hagemann, Businese Managar
Total Approved Budget (Flowthrough): Phons: 505,038,704
Email: mary@uigigrouwsnet
[FLOWTHROUGH ONLY.
Budgot Period: Jul 12020 120081 To:  Jun302021 120080
A Approved Garyover:

Reveows 1100000047101 (01.439)
[Fund [Function = [Program [ Job Glass | _Precent Budger|_Ad) Amt Exp| _Ad) Budger| ADD'LFIE]
17000 (1000 mstrueion (51100 Saiaies | 1010 Reguiar [ 1471 Taschars. mos|  @eeiz)|  szmaes)
|operason Exponee Educaion (K- | Grades 112
B 12 Programs
17000 (1000 mstuetion [57100 Saies | 1010 Reguar [1777 | @eora|  swsw
|operason Exponee Education (. | Insiructonal
M 12) Programs | Assistants.
Gradse 112
17000 (1000 metuetion (57100 Saimies | 2000 Spacial | 1472 Taachars. e | seari|
|operason Exponee Programe. | Specal
B Eduaton
110002100 Swrport [STi00Samms  |0000No [1214 Guidance snm0|  (s2s081)] B
| paration Servces Srudnts | Expanse. Program | Counsalorsos
B sl Workars
11000 (2300 Swrort [Sric0Samms  |0000Ne |17 Soesea|  @ezm| o010
| paraton Sarvcss Ganeral | Expanse. Program | Superiendent
B |Raminaion
11000 (2300 Support [Sric0Sames  o00Ne |11 G S
| paraton Sarvcss Ganeral | Expanse. Program | Adminiswaive
B | Raminiwaion | Resociaise
11000 2400 Sueport [STic0Sames  [o00Ne 1217 2339 Gors)|  searal
| paraton Sarvcss ehool | Expanse. Program | Socroiaien
M | Raminiaion caiTechnica
|Resistants

17000 (2500 Crmal [STi00Samrms  [0000No [1220 Busiase ool @] saoze
|cparaton | Sare Exponee Program | Offco Support
11000 (2500 Garmal (52111 Eaucatonal |0000No [0000 o Job ez 20 EX
|Operason Servcss Retramant Program | Clase
B
11000 (2500 Garmal (52112 EAA - Fetres |0000No [0000 o Job ECD ) £
|Operason Servcss Featn Program | Clase
B
11000 2500 Crmal [sz21070A [o000No [0000 Mo ot B 120) 3024
|cparaton | Sare Payments Program | Clase
11000 (2000 Operation & (51100 Samies 00000 (1675 Gumodal 1200 0| stiss0]
| parstion Mantenance of ant | Expanse. Program
B

S Tom Tso1.539)

indiract Gost

[boc.ToTAL s0159)
sustication:
secBan

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMSA, 1978 Gompiaton:
4. The raqusstad budgethanges wers authorzed a  schaduld Board o Education or Govamanca Coundi mesting opsn 1 th puic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.
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Moot bt eckup or 5B, STATE OF NEW MEXICO Doc. ID: 560.000.2021.0004 M

Giroct grants
PUBLIC EDUCATION DEPARTMENT Fund Type: Gorers und) Gt

300 Don Gaspar Santa Fe, NM 675012766
Budget Adjustment Request

Adjustment Type: Maintsnance

Fiscsl Year: 2020.2021 Enity Name: La Acadria Dooree Huerta
‘Adjustmant Ghangss Intent/Scops of Program Yas or Na?: No ‘Gontact: Mary Hagemann, Businese Managar
Total Approved Budget (Flowthrough): Phons: 505,038,704
Email: mary@uigigrouwsnet
[FLOWTHROUGH ONLY.
Budgot Period: Jul 12020 120081 To:  Jun302021 120080
A Approved Garyover:

B. Total Gurrant Year Allocsion:
. Total Funding Avallabl:

[Fund [Function [Object [Program [ Job Glass | _Precent Budger|_Ad) Amt Exp| _Ad) Budger| ADD'LFIE]
17000 (1000 mstrueion (51100 Saiaies | 1010 Reguiar [ 1471 Taschars. mos|  @roro|  szsesi| (150
|operason Exponee Educaion (K- | Grades 112
B 12 Programs
11000 (1000 mewueion (57700 Salares [ 4020 1471 Toachers S| soas =
|operason Exponee | Atomatve and |Gradea 112
M P
Programe

SiTom |

indiract Gost

Do ToTAL |
sustication:
Maintsnance BAR

‘Gormpiance wh Secions 10-15-1 and 22.8.12, NMSA, 1978 Gompiaton:
4. The raqusstad budgethanges wers authorzed a  schaduld Board o Education or Govamanca Coundi mesting opsn 1 th puic on:

5. Jusficaon fo he wanser: Explanaton such a2 "undorbudgeta”, "nsuficient wigat” o “nesded 1 closs outProjct” ARE NOT ACCEPTABLE. Atach adional
‘Shasts f nesaseary.

AL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE.
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