
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday February 8, 2024 at 5:30 PM, LADH Conference Room 

(Please contact Elaine Palma at 575.680.6236 to make accommodations for virtual attendance) 
1) Call the meeting to order  

GC Members Present: 
Hilda Paz, Vice-President 
Adrian Gaytan, President  
Elaine Palma, Secretary (responsible for meeting minutes) 
 
GC Members Absent: 
Dalina Matsumoto, Treasurer  
Beatrice Quintana-Heiserman, Parent representative 
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 
 

 
2) Approval of the 2.8.24 regular GC meeting agenda. No one identified any conflicts of 

interest with any items on the agenda. 
Adrian Gaytan moved to approve the 2.8.24 regular GC meeting agenda; Hilda Paz 
seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

3) Open forum-public input* 
 



 

 

Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair. 
 

 No one was present at the meeting to provide public input. 
 

4) Review, discussion, and possible approval of January 11, 2024, regular GC meeting 
minutes. 
 
No GC members had any questions or concerns. 
Adrian Gaytan moved to approve the 1.11.24 regular GC meeting minutes; Hilda 
Paz seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of the following BARs: 

(a.) 560-000-2324-0014-M: 24106 IDEA B to adjust budget for anticipated expenditures 
(Teacher Professional Development) 

(b.) 560-000-2324-0015-I: 26204 Spaceport Increase of $5,892 
(c.) 560-000-2324-0016-I: 24330 ARP ESSER III Increase of $2,000 
(d.) 560-000-2324-0017-IB: 31703 SB-9 State Match Initial Budget of $7,453 
(e.) 560-000-2324-0018-I: 24154 Title II Increase of $1,845 
 
Adrian Gaytan moved to approve the 1.11.24 regular GC meeting minutes; Elaine 
Palma seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 

 
 

6) Review, discussion, and possible approval of LADH travel policy: Presented by Elaine 
Palma 
 
Mrs. Palma noted that on the request of the Vigil Group she investigated the creation of a 
travel policy. Research indicated that most charter schools do not have specific employee 
travel and per diem policies, which led her to believe that guidance is most likely 
included in employee handbooks. Therefore, the policy proposed is a general policy 
which identifies LADH’s head administrator as the one who will authorize all travel and 
associated travel funds and that LADH will follow reimbursement guidelines for 
employee travel as outlined in the New Mexico Administrative Code 2.42.2. 
 



 

 

Discussion ensued about adding a statement which explained that the authorization of 
travel funds would be dependent on available funds in the budget. Changes were made to 
proposed policy. Mrs. Galvan de Lucero noted that she would review the travel/per diem 
guidelines outlined in the employee handbook and make any needed changes. 
 
Adrian Gaytan moved to approve the LADH travel and per diem policy; Hilda Paz 
seconded 
Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 

 
7) Review, discussion, and possible approval of revised Internal Controls Policy. 

Adrian Gaytan noted that this item would be tabled as Dalina Matsumoto, GC Treasurer, 
was not present.   
 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

8) Finance Committee Report: 
(a.) Revenue and expense reports: 

• Revenue Report: No changes in Revenue 
• Expenditure Report: Operational $73,610 available. No changes in 

expenditures 
• Bank Register: Operational Account: No new vendors; shows all RfRs 

received.  Activity Account; Conjunto & Mariachi received a donation via 
Immaculate Heart of Mary and San Jose Parish San Pedro Mission. 

• Bank Reconciliation Reports: Ending Bank Balance $351,690 
 

(b.) Budget shortfall discussion: 
Discussion focused on the number of students enrolled on the 40th day versus the 
number of students enrolled on the 80th and 120th days. Administration has some hope 
that given the growth in student population from the 40th to the 80th to the 120th day, 
the State will not request LADH submit repayment for over projecting student 
enrollment.  
 
Additionally due to increased student population and limited funds, LADH is busting 
at the seams with increased class sizes. Mrs. Galvan de Lucero expressed concerns 
about teacher burnout given the increased class sizes and increased behavior 
problems.  
 

(c.) UPDATE Presentation of 2024-2025 proposed budget draft to community: Presented 
by Mrs. Gallegos and Mrs. Rodriguez  

 



 

 

Mrs. Gallegos reported that the budget was presented at the Community Schools 
meeting. She noted that the meeting went well. Based on the surveys that were 
returned and in person input, parents expressed that they would like for monies to be 
spent on field trips, the building of a school gym, new musical instruments, and 
increasing safety for the students. LADH staff explained that because the school 
building belongs to Las Cruces Public Schools (LCPS) no building changes or 
additions could be made. They also explained budget restrictions and requirements. 
Parents were surprised by the information presented and appreciative.  

 
Parents also requested paper surveys instead of electronic surveys in the future.  
 
Mrs. Palma asked for clarification about who serves on the Audit Committee. Mrs. 
Rodriguez responded that the committee is comprised of: Adrian Gaytan, LADH GC 
President; Dalina Matsumoto, LADH GC Treasurer; Edith Verdugo, LADH parent; 
and Felipe Salcido, community member with financial expertise.   

 
9) Spring 2023 final School Visit Site report review and responses.  

The 2022-23 overall rating was identified as “meets standards”. Community Schools 
Division (CSD) members identified one concern related to a repeat audit finding that both 
Mrs. Galvan de Lucero and Mrs. Rodriguez unsuccessfully argued. CSD reported that 
there was a repeated audit finding in 2021 and 2022 of actual expenditures exceeded the 
authorized budget (in 2022, one expenditure function exceeded the budgetary amount by 
$128). Neither Mrs. Galvan de Lucero nor Mrs. Rodriguez recalls the finding being 
presented during the audit exit conference meeting or receiving written notice of the 
finding. However, CSD noted the finding was included in the audit report that is 
published. Mrs. Rodriguez theorized that the information was lost/not communicated as 
The Vigil Group business manager assigned to LADH at that time left soon after the 
audit was completed. The current business manager has looked through all available 
documents left by the previous business manager but found nothing detailing the audit 
finding. 
 

10) UPDATE on the 2023-2024 annual site visit (1.22.24) 
Overall, the site visit went well. Committee will be sending a preliminary report within 
30-days of the visit. Mrs. Palma reported that she expressed her concerns about poor 
communication and was assured that CSD would work on the issue. 
 

11) New building search committee: review listings of available properties 
Currently no properties have been found. Mrs. Galvan de Lucero reported that she will be 
attending a meeting where the new LCPS superintendent will be present and will 
hopefully get an update.  
 

12) SPED policy update follow-up 
Mrs. Palma reported that although she has sent follow-up emails to Stephanie Becker, 
ED/Principal with Amy Biehl HS, she has not heard back.   
 

13) Annual calendar review: 



 

 

(a.) GC training hours: Mrs. Palma reminded everyone that hours need to be completed.  
(b.) Completion of Head Administrator’s fall evaluation: Mrs. Galvan de Lucero’s fall 

evaluation has been completed.  
14) Community Schools Report: Mrs. Gallegos reported that the meeting was successful and 

that all who attended agreed to making all forthcoming meetings pot lucks, which she 
hopes will maintain if not increase attendance.  

15) 2023-2024 student recruitment/enrollment update: Reported by Mrs. Galvan de Lucero 
Currently there are 85 students enrolled at LADH. The increase in student enrollment has 
placed a heavy strain on teachers. Administration is doing whatever possible to support 
current teachers. PLCs have focused on student behavior and using positive and negative 
reinforcements. 
6th graders: 29 
7th graders: 27 
8th graders: 29 
 

16) 2024-2025 student recruitment efforts 
During the last week of January, LADH held a very successful open house. There was a 
high turnout and many completed student registrations.  

17) UPDATE: student performance: Reported by Mrs. Galvan de Lucero  
(a.) Academic achievement: Overall students are doing well. There are a handful that are 

not turning in assignments, but teachers are working with all students.  
(b.) Short cycle assessment: Illuminate has begun. 
(c.) State testing: Will start testing soon. 

18) Head Administrators Report: see attached report 
19) Secretary Report: Presented by Elaine Palma 

• GC Recruitment: The search continues for a member with financial expertise. 
Please refer anyone to Mr. Gaytan or Mrs. Palma.  

• GC Trainings:  
Mrs. Palma reported that during one of her GC trainings she was reminded about 
the danger of establishing a rolling quorum when sending emails. She presented 
possible ways of dealing with this: 

(a.) Send email to no more than two GC members at a time. Then forward 
the email to the other members OR 

(b.) Include a message in the email that states the email is only informative 
and no official business is being discussed and/or voted on.  

(c.) When responding to emails, either respond only to the person sending 
the email or if responding to all include the message described in (b.). 

 
Another thing learned, is that all charter schools must have a medical cannabis 
policy in place. Mrs. Palma stated that she looked over LADH’s policies and did 
not find a specific medical cannabis policy. Therefore, the GC will work to 
develop one and will present it at the March meeting for a vote.   

• A reminder that the GC will host “Posole with LADH staff” on 2.15.24 at 4:30. 
GC members will be bringing all food items.  



 

 

• Next GC meeting: March 21st 5:30PM via Zoom due to the second Thursday of 
the month falling in the middle of Spring Break and administration being in 
Albuquerque at the Spring Budget Conference.  

 
20) Adrian Gaytan moved to adjourn the GC general meeting at 7:19pm; Hilda Paz seconded 

Roll Call Vote:  
Elaine Palma, Secretary  
Adrian Gaytan: yes 
Hilda Paz: yes 
None opposed; motion passed 
 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Feb 8, 2024 

FY23-24 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• Parent Teacher Conferences are scheduled for Feb15 & 16, 2024 
• LADH Open House for recruitment the last week of January was very successful.  We had a great turn out 

and many onsite registrations.  
• Finance Committee met on Thursday, Feb. 8, 2024 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• LADH Ballet Folkloric had an awesome showing at the EPISD Fine Arts Festival & Competition 

bringing home a variety of trophies from 1st thru 3rd place. 
 
Professional Learning Community (PLC): 

• SPED/IEP support focused trainings for the remainder of SY24. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 
• Developing a framework to help teach students the expectations of Respect. 

 
Teacher/Staff News: 

None at this time 
 

Upcoming Events:  
• Community Garden Beautification on Saturday, Feb. 24, 2024.  Open to all LADH staff, students, and 

families to participate. 
• Community Schools committee meeting on Thursday, Feb 29, 2024. 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 
 

Grade Enrolled   
6th  29  
7th  27  
8th  29  
Total 85  


