
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday December 08, 2022 at 5:30 PM, Zoom Meeting 

Join Zoom Meeting: 
https://us06web.zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09 
Meeting ID: 233 303 1223 
Passcode: 2vKRk0 

 
1) Robert Palacios called meeting to order at 5:40 PM. 
2) Roll call and establish quorum 

GC Members Present: 
Robert Palacios, President   
Adrian Gaytan, VP (via Zoom) 
Elaine Palma, Secretary 
 
GC Members Absent: 
Jovanna M Payan, GC parent representative 
Dalina Matsumoto, Treasurer 
Milagros Guillen, General member  
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chavez, LADH Family 
Outreach and Recruitment Coordinator; Eric Navarrete, parent; Daniel Marquez, LADH 
social worker 
 

3) Approval of agenda  
Robert Palacios moved to approve the 12.8.22 general GC meeting agenda; Elaine 
Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
 



 

 

None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
5) Review, discussion, and possible approval of October 13, 2022 Regular GC Meeting 

Minutes. 
Adrian Gaytan moved to approve the October 13, 2022 regular GC meeting 
minutes; Robert Palacios seconded  
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of November 29, 2022 Regular GC Meeting 
Minutes. 
Adrian Gaytan moved to approve the November 29, 2022 regular GC meeting 
minutes Robert Palacios seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 
 

ACTION ITEMS 
7) Review, discussion, and possible approval of BARs: Presented by Robert Palacios  

 
(a) 560-000-2223-0010 IB: Initial budget for capital outlay per PSFA award letter of 

$55,461.00; funds going into rental/building 
(b) 560-000-2223-0011 IB: initial budget bar from ARPA of $362.00; funds going into 

general supplies and material  
  
Robert Palacios moved to approve BARs 560-000-2223-0010 IB and 560-000-2223-
0011 IB; Elaine Palma seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

8) Finance Committee Report: Presented by Robert Palacios 



 

 

• Finance committee met and reviewed Oct. and Nov. revenue reports.  
• As of 11.30.22: total available balance is $1,061,906.47 
• SEG came in at $76,446.40 
• USDA funds came in for September at $5399.41 

 
9) Facility Master Plan Update/Review: presented by Robert Palacios 

• Steering committee: Robert Palacios, Mirna Rodriguez, Danny Marquez, Eric 
Navarrete  

• Steering Committee met with Nancy Brooks 
• Facility master plan is designed to help LADH identify where it wants to be, 

where it is now, where it wants to go, and how it will get there 
o It assesses facility, guides capital planning decisions, and identifies long-

term range vision 
o Identifies population growth/decline, areas of growth in Las Cruces, areas 

where students are located, projected population growths, enrollment 
projections 

o Identifies capacity and utilization of facility: 
§ Classroom needs 
§ Existing conditions: spaces evaluated May 10-11th  
§ Score: site- 61.5; physical plant: 70.3; adequacy: 65.8; Total: 66.5 
§ Capital Improvements over the next 15-years: $8 million 
§ Options identified  
§ Funding sources identified 

-Every five-years it is mandatory to update the facility master plan; Nancy Brooks’ study 
found that LADH’s building does not support the mission and vision of the school  
-GC needs to identify priorities and time frame for completion of projects 
-Discussed the role of LCPS 
-Discussed options: moving, building a new building  
-GC needs to provide feedback to Robert Palacios by January 2thm to include possible 
next steps 
 

10) Preliminary Site Visit Report: Sylvy Galvan de Lucero presented 
• No update since last meeting 

 
11) Annual calendar review: presented by Robert Palacios 

Reviewed upcoming deadlines/events 
 

12) 2022-2023 student recruitment/enrollment update: presented by Sylvy Galvan de Lucero     
• 66-students currently enrolled 

o possibly two new students: one with a staff member and one parent who 
called today 

o Recruitment: Ms. Chavez reported that she will be creating a plan to 
present to the GC in January. She has noticed that tabling events has not 
been beneficial and therefore is looking into changing tactics. Is thinking 
of an open house recruiting event.   

 



 

 

13) State Testing: presented by Sylvy Galvan de Lucero 
• Sent testing data to GC. At the beginning of the year, students are tested on what 

they will learn that year.  
o 6th: ELA- 3-students tested at 50% or above 

§ Math- none scored at 50% or above; highest score was 30% 
o 7th: ELA-3-students met 50% or above; many fell in the high 40th 

percentile 
§ Math: 9-students scored at 50% or above and some close in the 

40th percentile 
o 8th: ELA- 16/22 students scored at 50% or above, remaining were close to 

40th percentile 
§ Math- only 1-student scored at 50% or above, all other scores are 

scattered 
 

• Data was presented to the students. Data will be presented to the parents.  
• Enrichment program (iExcel)/extra support and after school tutoring offered twice 

a month.  
• To address math: Ms. Navarrete, who was SS teacher, has been moved to teach 

math and a new SS teacher as hired. Ms. Navarrete has a lot of experience 
teaching math at the DACC. Wants to start a math club to challenge those 
students who are doing well in Jan.  

 
• AVANT Spanish language test:  

o 1st time test ever administered 
o Students scored the lowest on the speaking portion, same seen on 

ACCESS testing 
o Elaine Palma recommended reading aloud in classes. 

 
14) Equity Council: Presented by Ms. Chavez 

Met with Frank McCulloch, new facilitator assigned to LADH, and discussed what 
should be discussed at meetings and strategies on how to increase parental attendance. 
Feels like the State is listening and taking needs into account. 
  

15) Head Administrators Report: (see attached) 
Provided to GC prior to the meeting. No questions.  
 

16) Secretary Report 
• GC Training Log: Robert Palacios will check on the status of Milagros Guillen’s  

training 
• Paperwork update: Mirna Rodriguez got all paperwork and Elaine Palma will 

send it out by tomorrow.  
• Still looking for a parent representative.  
• Next GC Meeting: January 12; agenda items must be submitted by January 6th 

 
17) Adjourn to Close Session:  



 

 

To discuss personnel matters relating to any individual employee, including hiring, 
promotion, demotion, dismissal, resignation, or investigation of complaints or charges 
against an employee [10-15-1 (H) (2) NMSA 1978]. 

• Head administrator’s Mid-Year Evaluation 
 
 

Robert Palacios moved to adjourn to close session at 7:00pm; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 
 

18) Adjourn from close session/resume general GC meeting  
Robert Palacios moved to adjourn from close session/resume general GC meeting at 
7:35 pm; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 

 
19) Adjourn GC general meeting  

Robert Palacios moved to adjourn GC general meeting at 7:36 pm; Elaine Palma 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Dec 8, 2022 

FY22-23 Registrations:          
 
 
 
 
 
 

LADH News: 
• LADH students recently went on a fieldtrip to Las Montanas Charter HS as part of their continued research 

project on the City Bus Transportation System. 
• LADH Mariachi Azteca has been asked to be part of the LCHS Mariachi Christmas program and will be 

working with Ms. Rodgers to prepare for the event. 
• Finance Committee met on Thursday, Dec 8, 2022 (See Finance Report) 

Student Achievement/ Student News:    
• No updates for this week 

 
Professional Learning Community (PLC): 

• We have begun planning for the January in-service that will take place on Jan. 4 & 5.  We will be looking into 
better implementation of the IXL learning system, next steps for our CCP projects, Bilingual Instruction & 
Engaging Grade appropriate assignments. 

• This year’s focus will be on Dual Language Instruction and SEL with a focus on SPED Inclusion 
• Working on completing year III items for MLSS and refining our SAT process. 

 
Teacher/Staff News: 

• Currently have a vacancy for a SPED Inclusion teacher. 
• Ms. Sandra Navarette our Social Studies teacher will be moving into the vacancy left in the Math Dept and 

we will be bringing in Ms. Adriana Verdugo to fill the Social Studies vacancy. 
 

Upcoming Events:  
• LADH Mariachi Aztec Christmas performance with LCHS Mariachi on Wednesday, Dec 7. 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resiliency Leaders of Las Cruces 
• Zia Martial Arts providing a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 

begin taking place in the next few weeks and months. 
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

 
 

Grade Enrolled 
6th  18 
7th  26 
8th  22 
Total 66 


