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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, May 14, 2020 at 5:30 PM, LADH
Via Zoom
https://zoom.us/j/753830090?pwd=SmkvdW5ST0hZNkpPTW1WQnNha0tWdz09
Meeting ID: 753 830 090
Password: 070015

1) Call to order: 
Adrian Gaytan moved to call the meeting to order at 5:35PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Elaine Palma, Secretary
Michael Sena, General Member
Robert Palacios, Treasurer
       	      Quorum established
Guests: Sylvy Galvan de Lucero, Interim Head Administrator; Mirna Rodriguez, Business Specialist; Michelle Paz, Vice-Principal; Mary Hagemann, Business Manager with the Vigil Group; Rene Salazar, LADH Mariachi teacher; Jorge Avalo, LADH Social studies teacher

3) Approval of agenda 
Adrian Gaytan moved to approve the Regular GC 05/14/20 Meeting Agenda; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

Jorge Avalos requested that GC reconsider his termination of employment. Noted that as a level 3 teacher he brings a wealth of knowledge to LADH. He reported to have great rapport with his students; great relationships with his colleagues; and feels that he is an asset to the school. He acknowledges the budget constraints but feels it would be a disservice to the school and students to hire a less qualified teacher. 

5) Review, discussion, and possible approval of April 23, 2020 Regular GC Meeting Minutes 
Adrian Gaytan moved to approve the April 23, 2020 Regular GC Meeting Minutes; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


ACTION ITEMS

6) Review, discussion, and possible approval of 2020-2021budget.  
· Mary Hagemann reviewed the operational budget for 2020-2021. SEG amount for the 2020-2021school year is 1.2 million, which is more than the 2019-2020 budget due to the increased student projection 120 for the 40th day. It is important to note that if there are not 120 students enrolled on the 40th day count, then monies will need to be repaid. Mary noted that a large portion of the extra revenue was put in the supply assets line and can be moved is needed. 
· For the 2020-2021 budget, the instructional materials line item is now included in the operational budget. 
· Overall, all 2020-2021 expenditures are equal or a little higher than those of 2019-2020 budget.  
· The 2020-2021 budget included the 4% mandated raise increase and a 4% increase to all expenditures
· Total expenditures will equal revenue, since we cannot project carry-over.
· Medical benefits have an 8% increase.
· The Finance Committee reviewed the proposed 2020-2021 budget and recommends approval.

	Adrian Gaytan moved to approve the 2020-2021 budget; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

7) Review, discussion, and possible approval of 2020-2021 employee salary schedule.
Robert Palacios reported that the Finance Committee reviewed the salary schedule, went over all that was mandated by the State, and recommends approval.

Robert Palacios moved to approve the 2020-2021 employee salary schedule; Adrian Gaytan seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

8) Review, discussion, and possible approval of bilingual application.
Mrs. Galvan de Lucero reported that the application process was updated for the 2020-2021 school year. As LADH was approved last year, no application was needed and therefore no approval is needed.

9) Review, discussion, and possible approval of the attendance policy.
Mrs. Palma presented the changes made to the compulsory attendance policy. Discussed all the elements included within the policy and asked with early dismissal needed to be addressed within the policy. Both Mrs. Galvan de Lucero and Ms. Paz indicated that early dismissal does not need to be addressed within the policy.

Adrian Gaytan moved to approved the revised compulsory attendance policy; Yoli Silva seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

10) Finance Committee Report:
Robert Palacios reported that after actual expenses $189,000 will be carried over from 2019-2020. Mary noted that we will not know the actual carry over amount until after the audit so the $189,000 is just an estimate. 

2020-2021 budget was successfully developed and previously presented

11) CAP Update:
· Mrs. Galvan de Lucero reviewed the official letter from the PEC, which recognized the progress in Language Art. The CAP remains in place for math and ELL. Mrs. Galvan de Lucero reported that teachers will continue to work hard to ensure growth in these areas. 
· The GC was reported to have met all the requirements.
· Admittance into Principals Pursuing Excellence: Mrs. Galvan de Lucero interviewed last next and should hear by the end of the month.  

12) Student Academic Reports:
No updates as not allowed to complete assessment cycle. Closing 9-weeks in the next two days and will be issuing S/U for the 4th 9-weeks.

13) Cultural Community Program Update:
Ms. Paz reported that CCP has concluded. About 25-30 student presentations have been received. She has been in communication with students who have not turned in their digital presentations. 

14) Policies and Procedures Notebook Update:
Mrs. Galvan de Lucero reported that the creation of the notebook is in process. Mrs. Palma will email her to let her know which policies need translation.

15) Renewal application process update
· Application Status: 
Mrs. Rodriguez reported that after much research she was informed that the current Facilities Master Plan, which expires next year, can be used as long as an addendum is included. The addendum is significantly less expensive and should inly take 4-5 months to complete. The addendum would cover 2020-2021.

In September 2020 LADH will apply for financial assistance in the development of an updated Facilities Master Plan for the 2021-2022 school year. Each Facilities Master Plan is for a 5-year period. 


· GC Board Recruitment: Mrs. Palma presented the urgency of adding a parent representative to the GC. Mrs. Galvan de Lucero feels a letter from the GC might be beneficial. Mr. Gaytan recommended sending letter to 6th graders first. 
Mrs. Galvan de Lucero has asked the State to consider waiving their requirement of parents not servicing on two different committees. Mrs. Palma will draft a letter.

16) Update on student recruitment/enrollment for 2020-2021 school year:
Student registration page is officially on-line. The word is starting to spread. Working on printing posters to post in community.
Copies of recruiting flier were mailed out GC.
Five of the area elementary schools have taken the information and shared with their students.
Mr. Gaytan asked about summer advertisement. Mrs. Galvan de Lucero will be working with Mr. Palacios on creating radio spots.  

17) Head Administrator Search Committee Report:
Robert Palacios reported that the committee has met and have recommendations.
Need interview questions from student and staff representatives. He will be working with the committee to formulate a formal letter to send out to candidates who will be interviewed. Interviews will be taking place in June. 

18) Head Administrators Report:
Mrs. Galvan de Lucero emailed report to GC (see attached report): 
· Stay at home orders have been extended to the end of May. 
· Registration has shifted to on-line. Have received six applicants thus far. 
· Have added another day of office hours: Monday afternoons and Wednesday mornings
· NM Nutrition program is given EDT cards with $300-400 dollars to those on reduced or free lunch as identified through STARS
· May 1st was the last virtual PLC.
· 8th graders will be asked to return technology the week after school ends. Then will focus on contacting any 6th or 7th students who will not be returning.
· CARES Act Application was released today to get technology for students
· Mr. Gaytan noted LCPS will be providing PD for Canvas as the preferred platform
 
19) Secretary Report
· Interim Head Administrators Evaluation to be completed during closed session.

Mr. Gaytan allowed a second opportunity for open forum, but no one spoke.  


20) Adjourn to Close Session: 
To discuss personnel matters relating to any individual employee, including hiring, promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee [10-15-1(H)(2) NMSA 1978].
· Update on the pending appeal initiated by the New Mexico Pubic Education Commission in First Judicial District Court
· Head Administrator Interviews
· Interim Head Administrator’s Evaluation

Adrian Gaytan moved to adjourn to close session at 6:45pm; Robert Palacios second
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed

21) Adjourn from close session/resume general GC meeting
Adrian Gaytan moved to adjourn from close session/resume general GC meeting at 7:33pm; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


22) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the general GC meeting at 7:34PM; Michael Sena seconded
Roll-call vote:
Yoli Silva: yes
Elaine Palma: yes
Michael Sena: yes
Robert Palacios: yes
None opposed, motion passed


*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
May 14, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	16

	7th 
	38

	8th 
	28

	Total
	82






We currently have 10 (incoming 6th grade) Registrations on file for the coming school year.

LADH News:
· COVID 19 Updates
· Stay-at-Home Orders extended to Mid June.  
· All Recruiting has shifted to online. We currently have 6 online registrations!!!
We have sent out informational flyers and registration documents to all elementary and middle schools. We will also be printing posters to place at grocery stores, gas stations and restaurants that will allow us to.
· Cultural Committee Project (CCP)
· Their panel presentations for their CCP are being submitted electronically, I have forwarded a few of them to your email for your review.
· Finance Committee met on Thursday, May 14, 2020 (See Finance Report)
Student News/Achievement:
· All students and families were contacted by teachers & staff and surveyed as to their online learning needs and wellbeing.  
· We have been available at the school every Monday from 1pm-4pm & Wednesday from 10am-12pm to help with technical issues as well as paperwork packets when necessary. We have made sure to follow all social distancing guidelines and use PPE when necessary & available.
· LCPS has graciously continued feeding all LADH students through their Student Nutrition Program.
· PED via the Nutrition Program will be sending out EBT cards to all families with students on free and reduced lunch to help supplement the economic hardship of the COVID Stay at Home orders.
Professional Learning Community (PLC):
· Our last Virtual PLC/PD/Staff Meeting Combo was Friday, 1.  During the Zoom meeting we asked teachers to review their concerns and collaborated to solve issues with Virtual Learning.  Also, discussed the criteria for CCP presentations so that they could guide the students


Upcoming Events: 
· TBD
Fundraisers:
· NA
Teacher/Staff News:
· A huge thank you to all our teachers who have been doing an excellent job of communicating with students and maneuvering through these uncharted waters.  
· We have created a staggered schedule for teachers to come in and begin cleaning up their classrooms for the summer and completing the End of Year check out process.
Community Collaboration:
· We are building a small Community Pantry. 
 THANK YOU Elaine for your contributions!!! 
 We have already helped some of our families who have been struggling finding basic groceries and supplies.  If you would like to donate to the pantry, we will take items such as beans, rice, canned goods, toilet paper, etc… One of us will be at the school on Mondays from 1pm-4pm or Wednesdays from 10am -12pm or by appointment!





























POLICY AND PROCEDURE: COMPULSORY ATTENDANCE

LADH recognizes that on time, daily student attendance is not only the law (New Mexico Compulsory School Attendance Law (NMSA 1978, §§22-12-1, et seq.)), but also a key component for the success of every student. Students who develop patterns of good attendance are more likely to succeed both academically and socially. They achieve higher grades; score better on standardized tests; are more likely to go to college; and maintain longer lasting friendships.

LADH administration and teachers recognize the importance of working with parents/guardians to ensure that their children attend school daily. 

 
Parents’/guardians’ Responsibilities to Ensure Daily School Attendance:
• Schedule non-emergency medical and dental appointments before or after school hours.
• Schedule family events and vacations when school is not in session.
• Make sure we have your accurate daytime contact information, including cell phone number and/or e-mail address.
• Communicate often with your child’s teachers.
• Use PowerSchool to monitor your child(ren)’s up-to-the-minute progress online. Ask our secretary about setting up a user account.
• Make sure we are aware of any problems your child may be going through.
• Do not allow your child to have “parent permitted truancies” (i.e. absences for reasons other than what is allowed by law. 



Reporting Absences and Tardiness:
Students are required to be at school by 8:30 am. If a student is going to be absent or tardy the parent/guardian must call the school at (575) 526-2984 as early as possible on the day of the student’s absence/tardiness to notify the school (i.e. before 8:30 a.m.). If the parent/guardian was unable to provide notice by phone, they will need to provide a written explanation of the absence upon the student’s return to school. 

If the student arrives after 8:30 am, the parent/guardian must walk the student into the office and sign the student in. For every three tardies the student will receive one absence.



LADH’s Plan for Promoting Regular/Timely Attendance:
(1.) Academic Calendar:
LADH administration and Governing Council will create and approve an academic school calendar that identifies each required day of school attendance. The total number of instruction days will meet or exceed the number of instructional days required by state law (22-2-8.1 NMSA 1978). The academic calendar for the following school year will be posted on the LADH website during the last month of the current school year. The academic calendar will be included in the Student Handbook. 
(2.) Attendance Record: 
Attendance will be taken at the beginning of every class period and reported at the end of every 9-weeks. 

LADH will keep record of all excused and unexcused absences.



Excused Absences:
Absences may be excused for the following reasons with proper notification:
· Illness (including physical and/or mental): A parent/guardian note is required for all absences resulting from illness lasting 1-3 days. An excusal note from a health care professional is required for absences lasting more than 3-days.
· Quarantine under the direction of county, city, or State officials.
· Limited family emergencies.
· Family deaths: Parents/guardians are strongly encouraged to call the LADH office to inform them of a student’s absence as soon as possible. A parent/guardian note is required upon the student’s return to school.
· Medical, health, or legal appointments that could not be scheduled before or after school: An excusal note must be turned in upon the students return to school.
· Religious commitments/holidays: A parent/guardian must call LADH or send a note prior to the absence. 
· Deployment of military parent: A parent/guardian must call LADH or send a note prior to the absence.
· Extenuating circumstances: The Head Administrator may excuse these absence(s); however, the request must be made prior to the absence(s). 
· School sponsored activities/events: Absences related to school activities/events shall not exceed 10 days per semester. 



Unexcused Absences:
Any absence for reasons other than those listed as excused absences are deemed unexcused. The law requires our school to seek an explanation (a written note or verbal justification) regarding all absences. Upon the third unexcused or unjustified absence, the student may be classified as a truant. This could be grounds for referral to the proper authorities and on to the City or District Attorney’s Office for possible prosecution.

In compliance with State regulation, all unexcused absences of two (2) of more classes up to 50% of an instructional day shall be reported as 1/2 day absence and an unexcused absence of more than 50% of an instructional day shall be reported as one full-day absence.


LADH Intervention Plan:
(1.) After receiving the first period attendance record, LADH front office will call the parent/guardian of any students that were marked absent.
(2.) Upon returning to school students must turn in their excusal note.
(3.) LADH will attempt to investigate all unexcused absences through telephone contact, letter contact, or home visits with parent/guardian. 
a.) After three unexcused absences: LADH administration office will send a letter notifying the parent/guardian of the unexcused absences.
b.) After five unexcused absences: LADH administration office will send a second letter notifying the parent/guardian of unexcused absences and will attempt to make contact via telephone call or home visit. 
c.) After seven unexcused absences: LADH administration office will schedule a meeting with the parent/guardian to discuss the reasons for unexcused absences; develop a truancy reduction intervention plan; remind the parent/guardian of the importance of regular school attendance; and discuss legal consequences. If family problems appear to be a factor, family will be provided with community resources and guidance to access services.
d.) After ten unexcused absences: LADH administration office will notify the parent/guardian that as they now meet the definition of “habitual truant” and thus LADH is required to refer the student and family to the probation services office of the judicial district of residence.
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La Academia Dolores Huerta
FY21 Operational budget

Estimated Proposed
[Revenue Description Actual Budget
[Cash Camyover-11111 s 295484 189,160
State Equalization Guarantee-43101 s 1218875 1291443
TOTAL OPERATIONAL REVENUES/CASH CARRYOVER S 1,514,350 1,480,603
FY20 P21

Estimated Proposed
Description FTE  Actuals FTE _ Budget Comements
Instruction 1000
Salaries Expense - Subs. s 12429 s 129230 Substitites
‘Salaries Expense - Teachers 700 S 251069 700 5 296005  Teachers (Partpaid out of Tile )
‘Salaries Expense - SPED Teachers 100 s 25225 100 3 2623 SPED Teacher (Part paid out of IDEA-5)
Salaries Expense - EAs. 100 S 22 100 S 27,729 Educational Assistant
‘Aditional Compensation - Subs s sor s 16000 Stpends
‘Additional Compensation - Teachers s 1034 s 2000 Stpends
Educational Refirement (ERB) s etas0 s 67806 14.15%
Reiree Health (RHC) s 8691 s gsse 2%
FicA s 2sam s 28710 620%
Medicare Payments s 6,181 s 6348 145%
Health and Medical Premiums s tagse s 17285 Medicalincreasing by 8%
Lite s 279 s 301
Dental s 1434 s 1549
Vision s 212 s 229
Disabiity s 1,03 s 1117
Unemployment Compensation s 1,259 s 1359
Worker Comp Employers Fee s 118 s 127
Professional Development s 820 s S0 CPRTraining
Other Charges s a4 s S0 NewHire Fingerprint
Employee Travel non teachers. s 209 s 218
Other Contract Services s 8,000 s 8000 Ricoh Copier (won't need next year)
Other Instructional Materials s - s 12617 Instructional Materials Allocation (Now out of SEG)
Software s g s 38137 lluminate System
‘General Supplesand Materals s 8370 s 8705 Amazon/Office Depoete.
‘Supply Assets (S5000 Or Less) s - s 62383
‘Function 1000 - Instruction SO0 § 61935295 900 § 764204
‘Salaries Expense - Coordinator 100 s 3551275 100§ - ‘Coordinator - won'tbe filing nextyear
‘Salaries Expense - Counselor 100 s 2536500 100 § 26380 Counselor
Educational Refirement (ERB) s eosss s 3733 1415%
Refiree Health (RHC) s sss2e s s 2%
FICA Payments s 242408 s 163  620%
Medicare Payments s sew s 468 145%
Health and Medical Premiums s sase s 5560
Lite s 3096 s 32
Dental s 10832 s i
Vision s 4152 s 43
Disabilty s s 133
Unem Comp s 3824 s a0
Workers Comp Fee s 506 s 5
Diagnosticians-Contracted s 310000 s 3224 Adelante Educational Services.
‘Speech Therapist- Contracted s 730000 s 7592 Maria Infante Rubio
‘Specialists - Contracted s 1953488 s 20316 Mary Ann Garcia
Professional Development s 6000 s 62
Employee Travel - Non-Teachers s 2w s 310 Coachs Conference
Other Contracted Services s 70000 s 750 Camasco, Teofio
‘General Supplies & Materials s a0 s 500 Nurse Supplies
Function 2100 - Students 200 § 1078847 200 § GE
‘General Supplies & Materials s mes s 800 Cognia
Function 2200 - Instruction s e g 800
‘Salaries Expense - Principal 100 s 9263803 100 § %6344 Prncipal
‘Salaries Expense - Assistant Principal 100 S 7100000 100 § 73840 Assistant Prinicpal
Additional Compensation s 1778820 s 1,500
Educational Refirement (ERA) s 2310002 s 24081 1415%
Reiree Health (RHC) s 328 s 3404 2%
FicA s 107810 s 10551 620%
Medicare Payments s 2130 s 2468 145%
Health and Medical Premiums s 1128470 s 11715
Lite s 1033 s 107
Dental s e s 385
Vision s 9536 s 100
Disability s amsse s 453
Unemployment Compensation s 2s12s s 251
Workers Comp Fee s 16 s 17
Professional Development s snss s 5
Auditing s 1470000 s 15288 Ciifion Larson Allen
Legal s 2ses142 s 26709 DumasLaw Office
Other Charges s 14000 s 146 sam'sClub
Advertising s seo0 s 599 Adams Radio, RavoMic
Board Training s 2500 s 23
Employee Travel s 3315s¢ s 3449
Other Contract Senvices s - s -
Function 2300 - General Administration 200 § 27882341 200 § 272236
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FY20 P21
Estimated Proposed
Description FTE _ Actuals _ FTE _ Budget Comements
‘Salaries Expense - Secretary 100 5 2248900 100 § 23389 Front Office Stafl
Educational Refirement (ERB) s 31s8 s 3300 1415%
Reiree Health (RHC) s sasrs s w8 2%
FicA s 13 s 1450 620%
Medicare s s 39 14s%
Lite s s EY
Vision s 4842 s 50
Disabiity s 8188 s S
Unemployment Compensation s 7416 s 7
Workers Comp Employeres Fee s 820 s 10
Professional Development s 6000 s 62
‘General Supplies and Materials s 1sss s 187 Amazon - Hard Diives
Function 2400 - School Administration 100 s 28340238 100§ X
‘Salaries Expense 100 s 4876000 100 § S0710  Business Manager
Educational Refirement (ERB) s essadr s 7476 1415%
Reiree Health (RHC) s asn2 s 104 2%
FICA Payments s 2mmm s 314 620%
Medicare Payments s 0w s 735 145%
Lite s 61.10 s 8
Dental s es228 s 689
Vision s 1102 s 115
Disabilty s 1s1ss s 198
Unemployment s 8442 s 88
Workers Comp Employers Fee s 820 s 10
Professional Development s 138500 s 1451
Other Professional/Technical Services s 9s37807 S 100234 T4 Business Services (Stooney LLC & TVG)
Employee Travel s 308 s 385
Other contracted service. s 1010000 s 10504 Accountability and Compliance Services.
Other Contract Services s 11970 s 12413 PTS Offce Systems
Software s w23 s 200 Apta Fund - Harmis
General Supplies & Materials s 5000 s 100 TVG-End of Year Tax Forms (W-25)
Function 2500 - Central Services 100 § 18igsads 100 § 189230
‘Salaries Expense - Custodial 050 s 2331088 050 5 12000 Night Custodian
‘Additional Compensation - Custodial s 000 s 500 Stpends
Educational Refirement (ERB) s 3an27e s 1698 1415%
Reiree Health (RHC) s s s u0 2%
Fica s 148230 s 74 620%
Medicare Payments s ae56 s s 1as%
Lite s 826 s 8
Disabilty s 2425 s 24
Unemployment s 7854 s 73
Worker's Comp. Employer's Fee s 924 s s
M& R Vehicles. s swe s 557 Automofive Services of NM & AutoZone
Electricity s 1500000 s 15600 ElPasoElectric
Bidg. Heat Natural Gas. s 250000 s 2600 Cityof Las Cruces
Water/Sewer/Trash s 500000 s 5200 Cityof Las Cruces
Communications s 164876 s 1715 T Mobile - Hot Spots.
Rental of Equipment and Veficles. s 6500 s 68 Buffer Rental
PropertyiLiabilfy Insurance s 2534300 s 35000 NMPSIARisk
Other Contract Services s 800000 s 32000 Custodial Services
‘General Supplies and Materials s 44109 s 4587 Maintenance Supplies - Lowe's, Sam's, Brady, American Linen, etc.
TiresiTubes s 71038 s 739 BigOTires
‘Supply Assels ($1000 Or Less) s - s 20,000
Function 2600 - Operation & Maintenance of Plant 050§ 282467 050 § 133542
‘Salaries Expense - Food Service 050 s 1160818 050 5 15000 Food Service.
Educational Retirement (ERB) s 162580 s 2123 1415%
Reiree Health (RHC) s 23028 s 0 2%
FicA s Ter s S0 620%
Medicare Payments s tesse s 218 145%
Lite s 519 s s
Disabilty s 1161 s 2
Unemployment s 3827 s 0
Workers Comp Employer's Fee s 456 s 5
Professional Development s 28000 s 270
Food s a3 s 449 Litte Cassars, Sam's Club.
Non-Food ltems s 31688 s 330 Samis Club - Cups, Lids, ete.
‘Function 3100 - Food Services Operafions. 050 § 1541343 050§ 8604
Fund 11000 - Operational 600 § 132519903 1600 § 1480603
Tomr 600 § 132519903 1600 § 7480603
Balance: ©
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La Academia Dolores Huerta
Revenue Report

Cycle: FY2020; Begin Date: 7/1/2019; End Date: 4/30/2020; Account Type: Revenue; Subtotal Elements: Fund Function; Filter: ([Fund]
>='11000); Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)
Operational - SEG B 1,209,11200 $ 101345100 § 195,661.00
Food Services-Fees-Adults B 40000 $ - s 400.00
Food Services-Fees-Students B 15000 900 $ 54.00
Food Services-USDA Reimbursements. B 6000000 37,88070 $ 22,119.30
Activities Fund- Fees-Users B 500000 § 305042 § 1,949.58
Activities Fund-Donations B 500000 § 342750 § 157250
Title B 7660300 $ 27,73865 $ 48,864.35
IDEAB B 2878700 1709677 § 1169023
Title I B 734600 $ 15000 § 7,196.00
Title IV B 1000000 $ - s 10,000.00
GO Bond Student Library SB-66 B 551600 § - s 5516.00
Instructional Materials 2019 B 983800 § 9,83800 $ -

PSCOC B 8967500 7350275 $ 16,17225
HB-33 Ad Valorem Taxes B 5255900 $ 3673084 $ 15,828.16
SB.9 State Match B 3404800 - s 34,048.00
SB-9 Ad Valorem Taxes B 4535600 2510222 § 2025378

Total $ 1,639,390.00 $ 1,248,064.85 $ 391,325.15
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La Academia Dolores Huerta
Expenditure Report

‘Cycle: FY2020; Begin Date: 7112019, End Date: 4/3012020; Account Type: Expenditure; Sublotal Elements: Fund,Function; Fiter: ([Fund] >="11000); Sublotal By Account Type:

‘Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Operational

‘Salaries Expense - Teachers s 41200800 § 17538481 5 7568445 S 16093873
‘Salaries Expense - SPED s - s 1891872 5 630628 § (25.22500)
‘Salaries Expense - Substites s 2000000 § 9540349 5 2885584 S (104,250.33)
‘Salaries Expense - Educational Assistants s 1700000 § 1239191 5 1427039 5 (966230)
‘Salaries Expense - SPED Teachers s 5045000 § 1501670 § - s 3543330
Additional Compensation s 2000000 § 51700 § 51700 § 1396600
Benefts s 17510100 § 85259 5 BMIKD § 5313311
Professional Development s 100000 § 60000 § 2000 s 18000
Other Charges. s 250000 § 400 s - s 245600
Employee Travel non teachers s - s 20027 5 - s (20927)
‘Student Travel B 500000 § - s - s 500000
Other Contract Services. s 800000 § 359129 § 440871 § -
Software. s 3625400 § 3667000 § - s (1600
‘General Supplesand Materials s 750000 § 706291 § 130716 S (©7007)
Function 1000 - Instruction B 754813.00 § 45233609 § 16701174 § 13546517
‘Salaries Expense - LibraryiMedia Assistant s 3500000 § 1361368 5 189007 § (651275
‘Salaries Expense - Counselor s 4503700 § 724716 S - s 3778984
Benefis s 2732300 § 1495114 5 62259 § 1174927
"Diagnosticians-Contracted s 500000 § 140805 § 169195 § 130000
‘Speech Therapist- Contracted s 1000000 § 103005 § 626995 § 270000
‘Speciaists - Contracted B 2310000 § 1291402 5 662086 S 356512
Professional Development s 56000 § 6000 § - s 50000
Employes Travel - Non-Teachers s 40000 § 211§ - s 10789
Other Contracted Services s 100000 § - s 70000 § 30000
‘General Supplies & Materials s 70000 s 6068 § 3932 5 28000
Function 2100 - Support Services Students B 14812000 § 7157689 § 1816374 58370.37
‘General Supplies & Materials s 200000 § - s 72952 § 127048
Function 2200 - Support Services Instruction B 200000 § - s 12952 § 127048
‘Salaries Expense - Superintendent s 9263900 § 754358 S 17202147 § -
‘Salaries Expense - Asstistant Principal s 7100000 § 5916660 § 183340 § -
Additional Compensation s - s 177620 5 - s (17,76620)
Benefts B 5135300 § 231983 5 988804 § (85487)
Professional Development s 250000 § 27000 § 0295 § 192705
Auditing s 1470000 § 1456313 5 13687 § 000
Legal B 2568200 § 175%28 5 808514 § 058
Other Charges. s 75000 § 9208 § a2 s 61000
Advertising s 100000 § 57600 § - s 42400
Board Travel s 25000 § - s - s 25000
Board Training B 200000 § 2500 § - s 177500
Employes Travel s 250000 § 199539 5 12205 § (81594)
Other Contract Services s 300000 § - s - s 300000
Function 2300 - Support Services General Administration B 26737400 23000637 § 881704 § (11,450.38)
‘Salaries Expense - Secretary B 248900 § 1874080 § 374820 § -
Benefis s 546800 § 467640 5 %695 § (145.35)
Professional Development s 35000 § 6000 § - s 29000
Employes Travel s 10000 § - s - s 10000
‘General Supplieand Materials B 50000 § 17999 5 - s 32001
Function 2400 - Support Services School Administration B 2890700 § 2365719 § 4685145 § 564,66
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La Academia Dolores Huerta

Description Encumbrance (YTD) ___ Available (YTD)
‘Salaries Expense - Bussineess Manager s 812660 § E
Benefis s 21281 s 097
Professional Development s 21000 s (795.00)
‘Central ServiceOther ProfessionaTechrical Services s w72 § 437093
Other Crarge: s - s 200000
Employee Travel s - s 82092
Other cortracted sevice s 346414 S 80000
Software s - s 108430
‘General Suppiiet Materials s 52% s 7870
Function 2500 - Central Services s 4504555 § 885382
‘Salares Expense - Custodial s 286000 § EX R 25024 § 954002
‘Addtional Compensation s 15000 § 5000 § - s 100000
Benefis s 826300 § 515265 § 64739 s 246296
M&R-Vehicies s 000 s 46285 5 77§ (@3562)
Electiciy s 1500000 § 804798 5 69202 § -
Bidg. Heat-Natural Gas s 275000 § 110883 § 130147 5 25000
WateriSewerrTrash s 500000 § 271539 5 220461 S -
Commurications s 200000 § 7639 § 8480 § 124
Rentalof Equipment and Veticies s - s 6500 § - s (€00
PropertyLiabity Insurance s 2534300 § 251300 5 - s -
Other Contract Services: s 400000 § 28719 5 51804 S (400000
‘General Suppieand Materials s 741400 § 355113 5 85078 S 270309
TresiTubes s - s 036 s - s 103
Stpply Assel($1000 Or Less) s 100000 § - s - s 100000
Function 2600 - Operation & Maintenance of Plant s 10512000 § 7200485 § 075081 § 12.29533
‘Salares Expense - Food Services: s 160700 § 906706 5 25012 5 -
Benefis s 256000 § 2282 5 5090 § @013
Professional Development s 000 s %000 5 - s (©000)
Food s 200000 § 210 s - s 156870
Non-Food tems s 50000 § 2688 § 00 s 18312
General Suppieand Materials s 50000 § - s - s 50000
Function 3100 - Food Services s 1736700 $ 122547 § 318002 § 195269
Fund 11000 - Operational s 151435000 § 998,633.52_$ 30830255 § 20739114
Instructional Material

Instructional Materials Credit - 50% Other s 76300 § - s - s 76300
Direct nstructonal Materials 0% s 1883100 S 1898526 5 3% S (19052)
Function 1000 - Instruction B 1950400 § 1898526 § 36 § 57238
Fund 14000 Total Instructional Materials SubFund B 1950400 § 1898526 § 363 57238
Food Services

Other Charges s - s 2000 5 - s (@0000)
Food s 6000000 § 290100 § 17,0900 § 1000000
‘General Suppies & Materials s 55000 $ 5290 5 - s @29
Function 3100 - Food Services Operations B 6055000 § 367390 § 1700000 977110
Fund 21000 -Food Services B 6055000 § 3367390 § 1700000 $ 977140
Activity Fund

Other Charges s 600000 § 12980 § 6000 § 526020
Student Travel s 8600 § - s - s 86600
Other Contract Services: s 400000 § - s 60000 § 340000
‘General Suppies and Materials s 845700 448325 5 - s 397375
Function 1000 - Instruction B 1934300 § 462305 § 120000 § 1351095
Fund 23000 - Non Instructional Support s 1934300 § 462305 8 120000 § 13,510.95
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Dolores Huerta
Expenditure Report

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) ___ Available (YTD)
Title |

‘Salares Expense s 5190800 § 1892913 § - s 297887
‘Addtional Compensation s - s 6900 § 4046 s (1,16046)
Benefis s 2469500 S 816895 § 652 S 1637953
Function 1000 - Instruction s 7660300 § 27,7808 § 1698 § 4819794
Fund 24101 Title | _1ASA s 76560300 § 27,788.08_$ 61698 § 4819794
IDEA-B

‘Salares Expense s 2471800 § 156144 § - s 1091656
Benefis s 630900 § 5553 § - s 367
Function 1000 - Instruction s 2878700 § 17,0977 § - s 1169023
Fund 24106 - Entitiement IDEAS s 2878700 § 17,0977 _$ - s 11,690.23
Title Il

Professional Development s 1576100 § 6000 § 4000 s 1473100
Employee Travel - Non-Teachers s - s 78566 S - s 78566
Function 1000 - Instruction s 1576100 § 141566 § 000 $ 13,04534
Professional Development s - s 2500 5 - s @500
Employee Travel - Non-Teachers s - s 38 s - s [E2E2)
Function 2300 - Support Services.General Administration s - s 56332 - (563.32)
Fund 24154 -Teacher/Principal Training & Recruiting s 1576100 § 197898 § 4000 $ 13,382.02
Title IV

‘Salares Expense s 1000000 § 1000000 § - s -
Function 1000 - Instruction s 10,00000 § 1000000 § - -
Fund 24189 _Student Supp Academic Achievment Title IV s 10,00000_§ 1000000 § - s -
Title XIX MEDICAID

Other Charges s 150500 S - s - s 150500
Function 2100 - Support Services-Students B 150500 § - - s 150500
Fund 25153 Title XIX MEDICAID 321 Years s 150500 § - s - s 150500
Spaceport

Other Charges s 872400 § - s - s 872400
‘General Supples & Materias s 872400 § - s - s 872400
‘Supply Asses (55,000 o Less) s - s 719394 5 - s 19399
Function 1000 - Instruction s 17,4480 § 710394 - 10,254.06
Fund 26204 - Spaceport s 17,44800 § 719394 $ - s 10,254.06
GO Library Bonds

Library and Audio Visual s 551600 S - s - s 551600
Function 2200 - Support Service Instruction s 551600 § - - 551600
Fund 27107 -2012 GO Bond Student Library SB-66 B 551600 § - s - s 551600
Instructional Materials

Instructional Materials Credt - 50% Other s - s 2701 s - s @on
Insiructional Materials Cash - 50% Textbooks s 983800 § 82335 § - s 161465
Function 1000 - Instruction s 983800 § 825036 § - 150764

Fund 27109 - Instructional Mats - GAA of 2019 s 983800 § 825036 _$ - s 1,587.64
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La Academia Dolores Huerta

Expenditure Report
Description Budget (D) Actua (D) Encumbrance (Y1D) ___ Avaitable (Y1D)
Medicaid HSD

Gerera Suppes and Matersls s s 3 - s - s s
Function 21000 -Capital Outay B Saa00 B s a0io0
Fund 29184 WedicaiaHsD B Soiw 3 s s i
PSCOC Lease Assistance

Fening L 2 Bl s mem s s s e 3 -
Function 4000 -Capital Ouiay B mers00 § [N =T B
Fund 31200 -Public School Capital Outiay B w0 § e s e § -
HB-33 Ad Valorem

Courty Tax Cotecton Costs. s o0 5 w1 s - s =
Functon 2300 General Admiisraton s ETn N s wn
Stoply Assests (S100 erLess) s o0 5 - s - s 0
Function 4000 -Captal Outay s 05500 § B s o0
Fund 31600 Capial improvements HB 33 s S0 s s — s s
$B-9 State Match

Sotvare s S s e s - s e
Gonera Suppes and Matersls s S s s s - s 2100
Capis utay Supply Asse(31000 O Less) s o0 5 152095 3 - s 152105
Fanction 4000 -Capital Outay B Ern Testass § s =
Fund 31700 Capial improvement 583 B om0 s Testass § s 2
589 Ad Valorem

‘General Adinsration- ety Tax Cllecion Costs s - s 10 s ety
Functon 2300 Genera Admiistraton B B g B =)
Materance & Repa - Blgs/Grs Equpment (55-) s 2w 3 aorese 5 - s st
Sotvare s 2w 3 mwm s - s t0sm2:0
Stoply Asse(s500 o Less) s om0 s - s - s oromm
Function 4000 -Captal Outay CETE G 5 T s wsaen
Fund 31701 Capicl improvements $5.9 Local s wmw s eew 3 BT )
Toal s ocowomw s oz s swsww s smanwm
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La Academia Dolores Huerta
Operational Expenditure Graph
4/30/2020

Amount

Actuals W Encumbrances M Available Budget
$775,000.00

$725,000.00
$675,000.00
$625,000.00
$575,000.00
$525,000.00
$475,000.00
$425,000.00
$375,000.00
$325,000.00
$275,000.00

$225,000.00

$175,000.00
$125,000.00
$75,000.00
$25,000.00 . —

$(25,000.00)

Instruction - 1000 Student Support  General Admin  Admin Suppport  Central Services  Operations & ~ Food Services 3100
2100 2300 2400 2500 Facilty - 2600

Function
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La Academia Dolores Huerta
Statement of Bils and Disbursements

[Bank UsEm “Aocount Number Aoy
Dste Number e Payestfrom Deposit Witharawal
iz 3 CashReceps  Actity Depost Bt P s 2038

a0 1604 AccourisPayable  Sams Cub Direct s 1240
e o Adusment Aty CASA Apri 2020 s 5252
ot

[Bank UsEm “Rocount Number W

Dste Number e Payestfrom Deposit Witharawal
iz o+00e. CasnRecsps  MedcaidBilng s 105

a0 a1 Accouris Payale  Dumas Law Offce, LLC. s 430
a0 10 AccourisPayable  PowerSchool Geoup LLC s zseo0
a0 7 AccourisPayable  Sams Cub Direct s 12248
. P AccourisPayale  Sworey, LLC s w750
a0 s AccourtsPayatle  Thiobile s w100
a0 P AccounssPayatle  Tresco s 740
ey Pallaity RS s sssass
w2 e Accours Payable Las Cuces Pl Scocls. s s7ase
e Paplliasty  NMPSIA s 5042
e ovon2 CashRecsps  USDAFebnuan 2020 s s

e oron2 CahRecsps  DEABRRs! s 077

prree) PallLisblly N Retree Healh Cae Auor s 191812
w2 oson CaRecsps  SEGAIZD s mnm

v Palllisblly st Fnandal Adminissators s 7458
wuzn oeoos CahReccps  TeelRR# s w037

sz Pailisblty  NewMed Stae Treasirer s 171180
sz Palislty U Bank-Payrl s wmn
s AccoursPayable  Amio, Kelsey s 20000
s s Accouris Payable  Coopeative Edeationd Sus. s 181530
w2 s AccourisPayale  E1Paso Becic s 5208
s e Accours Payable  Las Cuces Pl Scocls. s s7ass
w2 AccounsPayatle  Lowes s 2048
s e AccoursPayale  Sainas, SWa s 000
s s AccourisPayable  Sworey, LLC s w000
s 10 Acccurs Payable  The Vigh Group LLC. s 07042
s Accours Payable  WellsFargo Vendor Fnania S s w030
ey Pty RS s soe2ss
e Palllisblty  NM Taxaton & Revenve Dept. s 800
w2 oo CashRecsps 589 Dona Ama Cowty

w2 oso0r CashRecsps  HB:33 Dora Ana County

w2 Papdllisblly  Taraton& Revence.

e v PayollLiabity M Deparment of Workor Sol

o Acccurs Payable  Accounbity and Conplsnce

w1 Accounts Payable  Gityof Las Cres

w1 Accours Payale  Coopeative Edeationd Sus.

w1 Accourts Payale  LGPS, Food Sences Deparment

o AccourisPayale  Sworey, LLC

P Papllislly U Bank-Payrl

Grand Total s wsemre s et
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank
Account Description: Main
Statement Date: April 30, 2020
Beginning balance per bank S 43279858
Cleared transactions:
Checks and withdrawals $ (144,027 66)
Deposits and credits. $ 14569341
Oher bank adjustments.
Ending balance per bank 43446433
Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks S (4746.15)
Balance per GL $ 42971818
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Activity Account

Statement Date: April 30, 2020

Beginning balance per bank $ 11,14288
Cleared transactions:
Checks and withdrawals S (20528)
Deposits and credits. 29035
Oher bank adjustments.

Ending balance per bank 11,197.95

leared items prior to entry -
Less: Outstanding checks

Balance per GL

Date: sm2020




image13.tiff
La Academia Dolores Huerta
Balance Sheet Report

Cyele: FY2020; Fund Class: <All; Fund Columns: <All Funds>; Account Code Expression: ([Fund] >="11000) ; Balance Date: 4/3072020; Detai: No

Description 11000 13000 14000 21000 23000 20101 24106 24154
11011 - Bank Accounts $ 34462626 § 163740 S 60834 5 437160 § 1119795 5 (3264 § - s o1
‘Subotal of Account Group: Assets $ 34462626 § 163740 § 60834 § 437160 § 1119795 § (3264 § - S (201376
23100 - PayrollDeductions and Withholdings. s 1215 - s - s - s .S 202 s .S -
23125 - Unemployment Insurance s mTs . s - s - s - s 012 s - s -
23141 - Federal Income Tax s 210817 s - s - s - s - s -s .S -
23142 - State Income Tax s 3es s - s - s - s - s 17 s - s -
23143-Fica s srss s - s - s - s - s -s .S -
23144 - Medicare s 405 - s - s - s - s -s .S -
23145-ERB. s 7omms - s - s - s - s 488 5 - s -
23222-Fiea s srss s - s - s - s - s -s .S -
23223 - Medicare s 405 - s - s - s - s -s .S -
23224 -ERB. s ssMss s - s - s - s - s 645 5 - s -
23225 - Employee Ins. s 6124 s - s - s - s - s -s .S -
2327 - Workers Compensation s 205 - s - s - s - s -s .S -
28247 - Voluntary Deductions. s e s - s - s - s - s 23 s - s -
Subotal of Account Type: Liability s aama1s s - 8 s s Ts tems s s -
32300 - Unreserved Fund Balance. § 20548463 5 163740 S 1959360 § (5745.16) § 934308 5 (1401724) § (17.95184) 5 (362232)
NetIncreasefDecrease s 1481748 - 5 (1898526) S 1011976 § 185487 § 1396781 § 1795184 § 160856
‘Subotal of Account Type: Fund Balance/Retained Eamings  § 31030211 § 163740 § 60834 § 437160 § 1119795 §  (40.43) § - S (201376
‘Subtotal of Account Group: Liabilities/Fund Balance $ 34462626 § 163740 § 60834 § 437160 § 1119795 § (3264 § - S (201376
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La Academia Dolores Huerta

Balance Sheet Report

20189 25153 26204 109 amaa 31200 31600 31700 31701 Total

S (1000000) $ 261052 § 1025427 § 158738 § 680372 § (59%4625) § 303%B1 § (16918.86) § 11579330 § 440.916.13
S (10,00000) § 261052 § 1025427 § 156738 § 60372 § (59,946.25) § 3033681 § (1691886 § 1579339 § 440,916.13
s s s s - s s - s - - - s 13m0
s s s s - s s - s - - - s s
s s s s - s s - - - - s 210817
s s s s - s s - - - - s tas
s s s s - s s - - - - s 1sarss
s s s s - s s - s - - - s 409
s s s s - s s - - - s - s 7040
s s s s - s s - - - - s tsarss
s s s s - s s - s - - - s 409
s s s s - s s - - - - s asdtss
s s s s - s s - - - - s east
s s s s - s s - s - - - s 230
s s s s - s s - - - - st
s s - s s s - s s s s ERNCREYEr
S (1000000) 150467 § 17.44821 S - § GB0IT2 § (S733169) 5 (602675) § - s 9728809 5 33440540
s - S 110585 5 (719394) 5 158738 S - 5 (261456) S 3636356 S (1691885) 5 1850530 § 7216979
S (10,000.00) § 261052 § 1025427 § 156738 § 60372 § (59,946.25) § 3033681 § (16918.86) § 1579339 § 406,575.19
S (10,00000) § 261052 § 1025427 § 156738 § 60372 § (59,946.25) § 3033681 § (1691886 § 1579339 § 440,916.13
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