
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Monday February 6, 2023 at 5:30 PM, Zoom Meeting 

Join Zoom Meeting: 
https://us06web.zoom.us/j/87493291902 
Meeting ID: 874 9329 1902 
Passcode: jRJg5M 

 
1) Robert Palacios called the meeting to order at 5:35 PM  
2) Roll call and establish quorum 

GC Members Present: 
Robert Palacios, President   
Adrian Gaytan, VP  
Elaine Palma, Secretary 
Dalina Matsumoto, Treasurer (via Zoom) 
 
GC Members Absent: 
Milagros Guillen, General member  
 
Quorum established. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chávez, LADH Family 
Outreach and Recruitment Coordinator; Mirna Rodriguez, LADH Business Specialist; 
Gustavo Muñoz, The Vigil Group; Nelly Garcia, community member  
 

3) Review, discussion, and possible approval of the 02.06.23 regular GC meeting agenda.  
 
Robert moved to approve the 02.06.23 regular GC meeting agenda; Adrian Gaytan 
seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 



 

 

Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

4) Open forum-public input* 
 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
Robert introduced Nelly Garcia who is considering going the GC. No others present for 
public input. 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of January 12, 2023 regular GC meeting 

minutes. 
Roebrt Palacios moved to approve the January 12, 2023 regular GC meeting 
minutes; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of the following BARs: Presented by Dalina 
Matsumoto. Mrs. Matsumoto reported that the Finance Committee reviewed all BARs 
and recommend their approval. 
 
(a.) 560-000-2223-0021-T: to adjust budget to match anticipated expenditures. Moving 

$2,482 from Support Services-General to General Supplies and Materials 
(b.) 560-000-2223-0022-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 

Adding $64,935 to Instruction-Supply Assets 
(c.) 560-000-2223-0023-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 

Adding $17 to Instruction-Materials Cash 
(d.) 560-000-2223-0024-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 

Adding $16,597 to Food Services Operations-General Supplies and Materials 
(e.) 560-000-2223-0025-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 

Adding $308 to Instruction-Other Charges; Adding $427 to Instruction-Student 
Travel; Adding $4,239 to Instruction-General Supplies and Materials 

(f.) 560-000-2223-0026-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $832 to Capital Outlay-Supply Assets 

(g.) 560-000-2223-0027-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $2,096 to Capital Outlay-Maintenance and Repair; Adding $149 to Capital 
Outlay-Construction Services; Adding $11,819 to Capital Outlay-Supply Assets 



 

 

(h.) 560-000-2223-0028-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $12,420 to Capital Outlay-Supply Assets 

(i.) 560-000-2223-0029-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $154 to Instruction-Instructional Materials Cash 

(j.) 560-000-2223-0030-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $27,491 to Instruction-Other Charges 

(k.) 560-000-2223-0031-I: increase to budget in Cash Carryover per the FY22 Draft F/S. 
Adding $230 to Instruction-Other Charges; Adding $1,103 to Instruction-Other 
Contract Services; Adding $23,773 to Instruction-General Supplies and Materials 

 
Elaine Palma asked if it was typical to have so many BARs. Mirna Rodriguez responded 
that the State is approving all BARs but not RFR. PED owes about $150,000.00. Post 
COVID the State does not allow for any school budgets to carry any negative amounts on 
the budget and therefore BARs are needed to move funds from one line item to another. 
As grants monies come in, we notice that we put too much in one line item and have to 
move the funds to another line item. 
 
Robert Palacios moved to approve all presented BARs; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

7) Finance Committee Report: presented by Dalina Matsumoto 
• Finance Committee met and all looks good. 
• Dalina Matsumoto requested update on contract workers LADH hires to provide 

SPED services as she is concerned about the large expense. Elaine Palma reported 
that she reached out to LCPS and is still waiting for a response. Will hopefully 
have some answers by next GC meeting. provided input.  

• Balance main bank account: $534,336.00 
 

8) Spring 2023 School Visit Site Follow-Up: presented by Sylvy Galvan de Lucero 
• LADH was the first school to be visited. Mrs. Galvan de Lucero feels the visit 

went well overall.  
• The budget portion was very intense as the committee asked questions that had 

never been posed before. After numerous difficult questions it was revealed that 
the questions being asked were new as they are “survey questions.” These are 
questions being considered for future visits. During the budget portion, LADH 
was informed that the State owes them $150,000.00. 

• The new school site visiting team’s time management was challenging.  



 

 

• No SPED records were reviewed. 
• Debriefing: 

o Mrs. Galvan de Lucero mentioned that LADH had never received the final 
report for the first year of their contract.  

o It was identified that ELLs are not exiting the program. Requested 
information on how LADH is helping students make better progress. 

• According to guideline packet the preliminary report should be received within 
10-day from site visit and final report should be available in July (2nd year).  

• The committee does not know when LADH can expect the final report for 1st 
year.  

 
9) LCPS lease update: presented by Mirna Rodriguez 

• LCPS has purposed a lease to purchase for LADH’s current building; however, 
but the building does not qualify based on audit which identified the NMCI % for 
the building to be at 32%, which is significantly higher than the State average of 
23%. Therefore, a lease for purchase will not be approved.  

• Elaine Palma recommended requesting a lease extension from LCPS for 
remainder of charter contract plus one year. This would allow the LADH to 
complete a careful search for other locations and time to complete any needed 
renovations and move.  

• Mrs. Rodriguez will work on getting and answer from LCPS and will update GC 
at the March meeting.  

 
10) Annual calendar review: presented by Robert Palacios 

• February: mission specific goals 
• Mrs. Galvan de Lucero reported that LADH is on target to reach goals by end of 

the year.  
 

11) 2022-2023 student recruitment/enrollment update: 
• As of this afternoon is, 70 students are enrolled 
• Open house was held for preregistration.  
• 12 preregistrations already submitted.  
• Feb 18th Charter Schools recruiting event at Farm and Ranch. 
• Completed performance Alameda ES and handed out recruitment flier. Many ES 

have reached out requesting performances. 
o Hillrise ES scheduled for tomorrow 
o at most two performances are scheduled per week 

 
12) State Testing: 

• GC was provided with testing calendar 
• Tutoring is being provided daily, with each day focusing on a different subject. 

Parents were required to sign attendance agreements.  
• Testing day: 30 students will be testing on ACCESS EL only; only 1st and 2nd 

periods are designated for testing 



 

 

• AVANT: Spanish language test s for all students except for those that tested 
proficient. The test will be administered during assigned Spanish class. It will take 
3-4 days to get through all sections. For the speaking section each student will be 
pulled out individually and record. 

 
Elaine Palma requested that no student names be included in any testing information 
provided to the GC. Mrs. Galvan de Lucero agreed. 
 

13) Equity Council: presented by Sylvia Chávez 
• Charter schools meeting occurred today.  
• Facility master plan will be presented at Feb 28th at the Equity Council meeting. 

Elaine Palma will attend as GC representative.  
• The State recommended that Mrs. Chávez translate portions of the assessment, 

but the GC again recommended she not do that for liability issues.  
 

14) Head Administrators Report: please see attached 
• GC members did not have any questions.  

 
15) GC Needs Assessment: 

• Elaine Palma reported that she spoke to a LADH parent who reported she is 
interested and will be at March meeting.  

• Robert Palacios presented Nelly Garcia noted that she is interested in joining.  
 

16) Secretary Report 
• GC Training Log: on demand training now available  
• Paperwork update: still have not received required paperwork from Milagros 

Guillen 
• Next GC Meeting: March 9th; agenda items must be submitted by March 3rd 

 
17) Adjourn GC general meeting 

Robert Palacios moved to adjourn meeting at 6:44pm; Adrian Gaytan seconded 
Roll Call Vote:  
Elaine Palma: yes 
Robert Palacios: yes 
Adrian Gaytan: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 



 

 

simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Feb 6, 2023 

FY22-23 Registrations:          
 
 
 
*Incoming Preregistrations to date (approx. 12) 
 
 

 
LADH News: 

• LADH will be participating in the 2nd Annual Charter Schools recruiting fair on Feb. 18, 2023 @ the Las 
Cruces Farmers & Crafts Market. 

• ACCESS Testing will begin on Wednesday, Feb 8, 2023 which will kick off our Spring Testing season. 
• There is no school on Monday, Feb 20, 2023 in observation of President’s Day. 
• Finance Committee met on Monday, Feb 6, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• No updates for this week 

 
Professional Learning Community (PLC): 

• We will have a day dedicated to Teacher PD on Tuesday, Feb. 21 where we will do a data deep dive with 
most recent Illuminate Testing Data in order to set targets for the remainder of the semester. 
 

Teacher/Staff News: 
• Currently have a vacancy for a SPED Inclusion teacher. 

 
Upcoming Events:  

• Will be participating in the Charter School Recruiting Fair at the Las Cruces Farmer’s Market on Feb 18. 
Followed by a series of elementary visits for recruiting purposes. (We have actually begun elementary 
events this week with performances at both Alameda Elem & Hillrise Elem). 

• Ballet Folklorico will be competing in El Paso at the EPISD Border Dance competition on Friday, Feb 10, 
2023 

• Parent Teacher Conferences are scheduled for Feb 16 (4pm-7pm) & 17 (8am-12pm), 2023 

Fundraisers:   
• None at this time 

 
Community Collaboration: 

• Resiliency Leaders of Las Cruces 
• Zia Martial Arts providing a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 

begin taking place in the next few weeks and months. 
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

 
 
 

Grade Enrolled 
6th  20 
7th  26 
8th  23 
Total 69 


