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La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Thursday September 21, 2023 at 5:30 PM, LADH Conference Room 

Join Zoom Meeting: 
https://us06web.zoom.us/j/81817912540?pwd=cfhRRTNRJkKsFHPg7qMDgY8w9aqeYh.1 
 
Meeting ID: 818 1791 2540 
Passcode: 9Qj21f 

 
1) Hilda Paz called the meeting to order at 5:41pm.  

Roll call and establish quorum: 
GC Members Present: 
Dalina Matsumoto, Treasurer (via Zoom) 
Elaine Palma, Secretary  
Hilda Paz, Vice-President 
 
GC members absent: 
Beatrice Quintana- Heiserman, Parent Representative 
Adrian Gaytan, President  
Nelly Garcia, General Member  
 
Quorum was NOT established and therefore no votes were taken. 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Dalia Gallegos, Community Schools Coordinator 

 
 

2) Approval of 9.21.23 regular GC meeting agenda  
***Vote was not taken as quorum was not established*** 
 

3) Open forum-public input* 
 



 

 

Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 No one was present at the meeting or via video conferencing to provide public input.  
 

4) Review, discussion, and possible approval of August 10, 2023, Regular GC Meeting 
Minutes. 
***Vote was not taken as quorum was not established*** 
 

ACTION ITEMS 
5) Review, discussion, and possible approval of BARs: 

(a.) 560-000-2324-0004-T 
(b.) 560-000-2324-0005-M 
(c.) 560-000-2324-0006-T 
(d.) 560-000-2324-0007-T 
(e.) 560-000-2324-0008-M 
***Vote was not taken as quorum was not established*** 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

6) Finance Committee Report: Presented by Mirna Rodriguez 
Reviewed revenue and operational reports: 

• Operational budget available: $127,000, but there will be BARs presented to fix 
negative line items at the next meeting.  

• IDEA B funds must be spent by September 30th. Orders have been placed. 
• Registry reports were reviewed. 
• Bank reconciliations were reviewed. 
• Reviewed BARs 

 
7) Spring 2023 final School Visit Site report review and responses: Presented by Sylvy 

Galvan de Lucero 
• No update has been received. 

 
8) School Safety Committee follow-up:  

(a.) New application procedure, required trainings, and fees: 
Technical training is required 10.17.23; changes will be presented. All new required 
trainings have been booked for 12.4.23 and a remote learning day will be scheduled 
to allow all staff attend required trainings. Trainings are being offered free of fees. 

(b.) LCPS Safe Schools: Did not follow up with LCPS as required trainings were offered 
free of costs.  

 
9) New building search committee: review listings of available properties 

• Discussed the Gadsden Purchase building: no contact information and location is 
an issue 

• Orthopedic building: parking issues and no outdoor space 
• No updates on Kmart building 
• No update from Dr. Artiaga from Raices regarding looking for a shared space. 



 

 

 
10) SPED policy update follow-up 

• Elaine reported that she has not heard back. Vote most likely in the Spring 
 

11) Annual calendar review: Presented by Elaine Palma 
• GC training hours 
• Need someone for with financial background to replace Dalina Matsumoto. Mrs. 

Paz will reach out to her cousin. 
 

12) Equity Council: Presented by Sylvy Galvan de Lucero 
• 9.28.23 Statewide leadership to kick-off the year.  
• Reginal meeting is set tentatively for 10.13.23 in Truth or Consequences at which 

time she is hoping to get direction. 
 

13) 2023-2024 student recruitment/enrollment update 
• 70 Students: 5 students short of the projection of 75 
• Recruitments efforts within the community continues. Focus on campus tours in 

the Spring.  
• Mrs. Galvan de Lucero stated that LADH’s presence at community events has not 

yielded results and efforts need to be more focused. Mrs. Palma agreed stating 
that the events are more to showcase the students. Fliers can be distributed after 
performances but does not see a need for staff to remain present for the entire 
event.  

 
14) Head Administrators Report 

• For the Dia de Los Muertos celebration, LADH will be partnering with Alma 
d’Arte. The event will be hosted at Alma. 

• Kermes will not be held in October secondary to the due to the event with Alma 
at which will also provide fundraising opportunities.  

 
15) Secretary Report 

• GC Recruitment: search for member with financial expertise  
• GC Trainings  
• LADH GC onboarding 

o Feedback on example emailed to GC resend 
• GC retreat is tentatively scheduled for 10.06.23. However, not all members can 

attend. Mrs. Palma will send email out to GC members not present, updating them 
and asking about rescheduling.  

• Next GC meeting: 10.19.23 
• LADH will no longer be using Zoom as a video conferencing platform as there is 

no money in the budget to support its use. Mrs. Matsumoto will investigate Teams 
Hyperlink. 

 
16) Mrs. Paz Adjourned GC general meeting at 6:04pm.  

 



 

 

 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Sept 21, 2023 

FY22-23 Registrations:          
 
 
 
 
 
 

 
LADH News: 

• LADH will be collaborating with Alma d’Arte Charter HS to present a Day of the Dead Celebration & 
Exhibition on Friday, Nov 3, 2023 @ Alma d’Arte HS. This will be open to the community and will be a 
fundraiser supporting both schools and their arts programs. 

• Finance Committee met on Thursday, Sept 21, 2023 @5pm (See Finance Report) 

Student Achievement/ Student News:    
• LADH students represented the school incredibly well at both the Mesilla Valley Mall & Old 

Mesilla Plaza 16 de septiembre events. 
 
Professional Learning Community (PLC): 

• Most recent PLC have focused on Illuminate Data Review in combination with CCP Portfolio redesign. 
• Behavior and appropriate consequences/rewards has been a leading topic of many PLC meetings. 

 
Teacher/Staff News: 

• We would like to welcome Mr. David Leyva as our new a Science/Math Teacher & Ms. Mariel Hinojosa as 
our new Span Lang Arts teacher. 
 

Upcoming Events:  
• Fall Break will be Sept 25 – Oct 6, 2023 
• Oct. 14 - Saturday: Zoot Suit Pachanga @ Young Park (10am-8pm) 
• Nov. 3 – Friday: Día de Los Muertos Celebration @ Alma d’Arte 6pm – 9pm 
• Nov. 4 – Saturday: Dona Ana Village Plaza @ 2:00pm-3:15pm 

 
Fundraisers:   

• None at this time 
 
Community Collaboration: 

• Zia Martial Arts provides a PE Alternative once a week for all LADH PE students. 
• LADH has begun a partnership with La Semilla  
• Partnering with the LAB, Learning Action Buffet on a creative media project with our media class. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• First Light Federal Credit Union providing financial literacy program and donations of food and supplies.  
• Mariachi Estrellitas, Community Mariachi from 3rd grade to 12th grade. 
• A closer collaboration & partnership is being developed with Alma d’Arte charter high school and Raices del 

Saber to build stronger feeder patterns. 
 

 
 
 

Grade Enrolled   
6th  22  
7th  27  
8th  20  
Total 69  


