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La Academia Dolores Huerta Charter Middle School 
“A Dual Language Charter Middle School”
400 W.Bell St.
Las Cruces, NM 88005
Phone: 575-526-2984
Fax: 575-523-5407 
Mission/misión: Create an engaging culturally diverse education program of the arts and languages that enable LADH middle school students to achieve high personal growth and strong social-cultural identity that leads to academic success. 
Crear un programa educativo en el lenguaje y las artes comprometido con la diversidad cultural, que permita a los estudiantes de la escuela secundaria La Academia Dolores Huerta adquirir un alto crecimiento personal y una fuerte identidad social y cultural que los conduzca al éxito académico.
Regular Governing Council Meeting Minutes
Thursday, November 12, 2020 at 5:30 PM, LADH
Zoom Link:
https://zoom.us/j/9815157068?pwd=Yk9DWGlWdEN3UHZWT2hESklOekhSUT09

Meeting ID: 981 515 7068
Passcode: 8bkbh0



1) Adrian Gaytan moved to call the meeting to order at 5:45 PM; seconded Michael Sena
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
None opposed, motion passed
 
2) Roll call and establish quorum
GC Members Present: 
Adrian Gaytan, President
Yoli Silva, Vice-President
Robert Palacios, Treasurer
Michael Sena, General Member
Quorum established

GC Members Absent:
Elaine Palma, Secretary

Guests: Sylvy Galvan de Lucero, Head Administrator; Michelle Paz, Vice-Principal; Mary Hagemann, Vigil Group

3) Approval of agenda 
Adrian Gaytan moved to approve the 11.12.20 Regular GC Meeting Agenda; Yoli Silva seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
None opposed, motion passed

4) Open forum-public input*

Public comments and observations regarding education policy and governance issues, as well as the strategic planning are heard at this time. Time limit per presenter may be imposed by Chair

No public in attendance.

5) Review, discussion, and possible approval of October 8, 2020 Regular GC Meeting Minutes.
Adrian Gaytan moved to approve the October 8, 2020 Regular GC Meeting Agenda; Yoli Silva seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
None opposed, motion passed

ACTION ITEMS
 
6) Review, discussion, and possible approval of BAR 560-000-2021-0005-I. 
Robert Palacios presented: The BAR is an increase adjustment secondary to October SEG money that came in for extended learning. The total adjustment is for $52,984. It is the recommendation of the Finance Committee that this BAR be approved.  

Adrian Gaytan moved to approve BAR 560-000-2021-0005-I; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
None opposed, motion passed

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN

7) Finance Committee Report
Presented by Robert Palacios: Finance Committee reviewed budget during meeting and noted that all looks good. Committee discussed applying for a second grant that would help cover technology expenses and in turn free up some CARE Act funds. 

8) Online learning update:
(a.) Student attendance: Mrs. Galvan de Lucero reported that attendance is overall poor. Just completed/finalized and sent out all information to Engage NM and CYFD so that they can start reaching out to students/families. There were a few who already did not have current phone numbers or addresses. Provided any and all contact information in those student files to aid in locating the student. Modified class schedule to hopefully facilitate increased participation/attendance and make it easier on the parents. Now, all the students are asked to log in on Monday and Tuesday, which allows for larger classes and hopefully increased participation/engagement. Wednesday remains advisory day and Thursday and Friday are now workdays aimed to help students catch up on assignments. Although only on week 2 of the new schedule, it appears to be helping a little bit.
(b.)  Academic Progress: A lot of failures are noted, but mostly due to lack of attendance. Those that are attending are doing okay but are still providing excuses for not completing assignments. Report cards went out last week which prompted an increase call volume from parents worried about grades. Ms. Paz, who is teaching science classes, reported that increased class size has been beneficial. Report cards have also resulted in students who have never logged onto class logging on. Progress report will be sent out before break. Ms. Paz met with teachers yesterday to discuss assignments deadlines due to fielding complains due to lack of time to complete assignments. 

9) 2020-2021 student recruitment/enrollment update: Mrs. Galvan de Lucero noted that she has refreshed social media posts. Will be sending updated press release once she receives re-entry update. No new enrollments over the last two-weeks. Spoke to a company who specializes in recruitment, however, there is a cost associated. Not sure that the school can afford to do that right now. 

Mr. Gaytan asked if the Consulado from El Paso had ever been contacted. He noted that they often do a lot of outreach for family and sponsor social/cultural events as many families do not return to Mexico. Mrs. Galvan de Lucero stated that they do host a lot of events and noted she has not spoken to them regarding recruitment specifically. She is not sure what they are doing as their presence has gone quiet this year. Mr. Gaytan clarified that he thought it would be a good idea to add LADH on their resource list, not specifically for recruitment.  

10) Charter Renewal Update:
(a.) Virtual site visit: Mrs. Galvan de Lucero noted that the preliminary report has not been released yet.
(b.) Hearing date: December 9th virtual. Not sure at what time it will be. LADH is slated to be the second school. PEC does like it when the GC members are present at the renewal hearing. LADH will be given 5-10 minutes to present a video addressing cultural, identity, and equity. A short worksheet was given to all the students. They were asked to complete it and then record themselves reading their responses. Mr. Delgado will put together a montage of different activities with student reading their responses in the background. 

11) Head Administrators Report (report 
· Enrollment: 71 students: Lost a 6th grader to a move
· PED superintendent call this morning: reentry tool kit has been designed as the initial one really only applied for elementary schools. Depart of Health and medical team 
· Biweekly PD has resumed. Teachers received information regarding student engagement in the virtual world: how to keep students focused and working in the virtual world.  
· Staff news: Ms. Gallegos has been diagnosed with breast cancer. Has established a GoFundMe page to help with expenses that are not covered by insurance. 
· LADH facemasks for sale @ $10 

12) Secretary Report
· GC Recruitment: Mr. Gaytan reported that GC will continue to send out social media posts. Mrs. Galvan de Lucero will be attending a training addressing parental involvement.  
· GC Training: These have been difficult due to having full schedules. Mrs. Silva noted that she only has one more hour to finish.  

13) Adjourn GC general meeting
Adrian Gaytan moved to adjourn the meeting at 6:10PM; Robert Palacios seconded
Roll-call vote:
Yoli Silva: yes
Michael Sena: yes
Adrian Gaytan: yes
None opposed, motion passed



*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office three days prior to the meeting.
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Principal’s Report
Nov 12, 2020
Current Enrollment:         
	Grade
	Enrolled

	6th 
	12

	7th 
	19

	8th 
	40

	Total
	71






· Still have spaces available for 6th & 7th grade students. 

LADH News:
· Charter Renewal
· Waiting on Renewal Site visit prelim report. (It is supposed to be available today, Nov 12) once we receive it, we have 5 days to respond to any findings.
· We have 5-10 mins at the beginning of the renewal Hearing to do a quick presentation on how LADH is addressing Culture, Identity and Equity.  I am asking Mr. Delgado to develop a short video presentation regarding this.  I am open to any suggestions you may have.
· Recruiting
· I have update some of our Social Media Posts to keep them fresh and attract more interest.  I will be sending updated press releases to LC Sun News once there is a clearer reentry requirement.  
· Cultural Committee Project (CCP)
· Continuing with the Pen Pal writing process for the moment.  Will continue to develop this as the semester progresses.
· School Leaders Conference Call
· Nov 12
· As of yet, no tentative reentry date for MS or HS.  They are currently updating the ReEntry Criteria Tool Kit to reflect MS & HS specific needs.

· Finance Committee met on Thursday, Nov 12, 2020 (See Finance Report)
Student Achievement:
· Report Cards were sent out to all students last week.
Professional Learning Community (PLC):
· We will begin our Bi-weekly PD during the 2nd 9wks. Starting with an emphasis on virtual student engagement.



Student News:   
· We have modified our current class schedule in an effort to help both parents and students.
Teacher/Staff News:
· Ms. Gallegos our Math teacher was just diagnosed with Breast Cancer.  There is a Go Fund Me page set up for her if you would like to make a donation to help with her treatment.
Upcoming Events:    NA
Fundraisers:  LADH Facemasks are available for sale for $10
Community Collaboration:
· CYFD & Engage NM to help with reaching out to students who have been chronically absent.
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Must submit backup for all BARs, STATE OF NEW MEXICO

except transfers of funds for SEG or Doc. ID: 560-000-2021-0005-1
drect PUBLIC EDUCATION DEPARTMENT Fund Type: gmw&mal

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 20202021 Enthty Name: La Academia Dolores Huerta
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Mary Hagemann, Business Manager
Total Approved Budget (Flowthrough): Phone: 595.933.7704

Emall: mary@vigiigroup net

FLOWTHROUGH ONLY

Jun 30 2021 12:00AM

D. Total Funding Avallabl

Revenue  11000.0000.43101 $58.623
Fund _[Function Object Program [Job Class Present Budget| Adj AmtExp| _ Adj Budget| ADD'L FTE|
11000 | 1000 Instruction 51100 Salaries 1010 Reguiar 1711 $19,657 53,673 523,330
Operation Expense Education (K- | Instructional
al 12) Programs  [Assistants-
Grades 1-12

11000 | 1000 Instruction 51100 Salaries 1010 Regular 1411 Teachers- 5209239 528 572| 5287811
Operation Expense Education (K- |Grades 1-12
al 12) Programs
11000 |2100 Support 53211 Diagnosticians [2000 Special [0000 No Job 53,224 $5.476] $8.700|
Operation | Services-Students |- Gontracted Programs Class
al
11000 |2100 Support 53212 Speech 2000 Special 0000 No Job $7,502] ‘5868 $8,460)
Operation | Services-Students [ Therapists - Programs Class
al Contracted
11000 |2100 Support 53218 Specialists - |2000 Special [0000 No Job $20316 $11,134] $31,450)
Operation | Services-Students [ Gontracted Programs Class
al
11000 |2500 Gentral 56113 Software 0000 No 0000 No Job $12.413 $1,920| $14333
Operation | Services Program Class
al
11000 |2500 Central 56118 General 0000 No 0000 No Job $100) saa1 saa1
Operation | Services Supplies and Program Class
al Materials
1000|2600 Operation & | s6211 Gasoline 0000 No 0000 No Job $1,000| $1,000|
Operation | Maintenance of Plant Program Class
al

‘Sub Total $52,984]

Indirect Cost

DOC. TOTAL $52,984]
Justification:

Increase due October SEG. ELT approved

‘Gompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Gompilation:
A The requested budgetichanges were authorized at a scheduled Board of Education or Govemance Gouncil meeting open to the public o

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget, or *needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOG. TOTAL LINE
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La Academia Dolores Huerta
Revenue Report
as of October 31, 2020

Cycle: FY2021; Begin Date: 07/01/2020; End Date: 10/31/2020; Account Type: Revenue; Subtotal Elements: Fund,Function; Account
Expression: ([Fund] >= "11000") ; Subtotal By Account Type: No; Include Unposted Transactions: No; Created On: 9/9/2020 12:48:17 PM

Description Budget (YTD) Actual (YTD) Available (YTD)

Operational - SEG $ 1,230,004.00 $ 42023000 $ 809,765.00
Food Service $ -8 187520 § (1,875.20)
Title 1 $ 76,603.00 $ -8 76,603.00
IDEAB $ 24,894.00 $ 24,894.00
Title 1l $ 12,575.00 $ -8 12,575.00
Title IV $ 10,00000 $ -8 10,000.00
CARES Act $ 47,874.00 $ -8 47,874.00
Title XIX MEDICAID $ 23,881.00 $ 119627 § 22,684.73
GO Bond Student Library SB-66 $ 551600 $ - s 5,516.00
HB-33 Ad Valorem Taxes $ -8 119225 § (1,192.25)
SB-9 State Match $ 17,12000 $ -8 17,120.00
SB-9 Ad Valorem Taxes $ 22,062.00 $ 123242 § 20,829.58

Total $ 1,470,638.00 $ 42573514 § 1,044,802.86
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La Academia Dolores Huerta

Expenditure Report

as of October 31, 2020

Cyce: FY2021; Begin Date: 07/01/2020; End Date: 09/30/2020; Account Type: Expenditure; Subtotl Elements: Fund Function; Account Expression. ([Fund] >= "11000") ; Subtota By Accournt Type: No:
Inciude Unposted Transaction: Noj Created On: 5/7/2020 9:48:15 A

Description Budget (YTD) Actual (YTD) ___ Encumbrance (YTD) Available (YTD)
Operational

‘Salares Expense -LT Subs s 1292000 5 21062 § 307878 § 4512500
‘Salares Expense - Teachers s M3000 5 IS8 S 2643581 § @857175)
‘Salares Expense - Educational Assistants s 1965700 § 507418 S 182557 § @s7275)
‘Salares Expense - SPED Teachers s 2547700 5 636936 § 1910814 § ©s0)
‘Additonal Compensation - Teachers s 1600000 § - s - s 1600000
‘Additonal Compensation - SPED Teachers. s 200000 § - s - s 200000
Benefis s 159500 5 204533 § %039 § 1050168
Professional Development s 000 § - s - s %0000
Other Charges s 500§ 00 s - s 500
‘Employee Travel non teachers s 21800 § - s - s 21800
Other Contract Services s 800000 § - s - s 800000
Other Textbooks s 1261700 § - s - s 1261700
Software s B/IVW S 1592740 S - s 220080
‘General Suppliesand Materidls s 870500 § 31832 0720 § 545038
‘Supply Assets (§5,000 o Less) s 6263300 5 - s - s 6263300
Function 1000 - Instruction s 7901200 § 15256175 § 43,0559 § 153,424.66
‘Salares Expense - Counselor s 160900 § - s - s 169900
Benefis s 1228900 § - s - s 1228000
Diagnosticans-Contracted s 322400 5 6280 s 807720 5 (547600
Spesch Therapist- Contracted s 75200 § s s 758808 § (868.00)
Speciasts - Contracted s 2031600 § 130275 5 010725 5 (1.13400)
Professional Development s 6200 § - s - s 6200
Employee Travel- Non-Teachers s 31000 § - s - s 31000
Other Contracted Services s 75000 § - s - s 75000
General Suppiies & Materials s 50000 § 05 s - 21947
Function 2100 - Support Services Students s 46720 § 311800 § 4511253 § @2148.53)
General Suppiies & Materials s 8000 s - s - s 80000
Function 2200 - Support Services Instruction s 80000 § s s 800.00
‘Salares Expense - Superintendent s 9010000 5 30083 § 6006664 § -
Salares Expense - Asstistant Principal s TIT000 5 22265 S 91541 5 2857194
‘Additonal Compensation s 150000 § - s - s 150000
Benefis s 535200 5 1758630 § 276935 5 831635
Professional Development s 59600 § - s - s 596.00
Audting s 1528800 5 10265 S amass s 26800
Legal s 2670900 § 7551 5 1992449 5 670900
Other Charges s 600§ - s 10000 § 4600
Advertsing s 5900 § - s - s 599,00
Board Training s 2400 § - s - s 2400
Employee Travel s 344900 5 - s - 344300
Function 2300 - Support Services General Administration s 26386300 § 8014437 § 13340034 § 5030029
‘Salares Expense - Secretary s 27140 § 7571128 8 1514261 5 on
Benefis s 584700 § 169086 § 370398 § 16216
Professional Development s 6200 5 - s - s 6200
General Supplieand Materials s 18700 S - s - 187.00
Function 2400 - Support Services School Administration B 2881000 § s46214 § 1893650 § anar
‘Salares Expense - Bussineess Manager s 4924800 5 1641584 § 28T S L
Benefis s 1267800 § 421880 § 852480 5 13440
Professional Development s 145100 § - s 1500 § 110600
(Central ServiceOther ProfessionaiTechnical Services s 102400 5 2151676 § Ta4m324 S 42400
Employee Travel s 30 § - s - s 38500
Other contracted service s 1050400 § 220016 § 831984 5 (©6.00)
Software s 1241300 5 143249 5 - s (191949
General Suppiie Materials s 10000 § 0% s 10000 s [ENED)
Function 2500 - Central Services s W30 § 50,1044 § 124560454 § 350395
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La Academia Dolores Huerta
Expenditure Report

as of October 31, 2020

Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
‘Salaries Expense - Custodial B 1155000 5 385000 § 770000 § -
Addtional Compensation s 50000 § - s - s 50000
Benefts s 297600 § @142 § 186514 § 17944
M&R-Veficles s 55700 § - s - s 557.00
Electicty s 1560000 § 20017 § 1290083 5 60000
Bidg. HeatNatural Gas s 260000 § 810§ 241190 § 10000
‘Water/Sewer/Trash s 520000 § 143193 § 356807 § 20000
Communications. s 171500 § 476§ - s 156624
Rental of Equipment and Veicles s 6800 § - s - s 6300
Propertyliabilty Insurance: s BO0000 5 219300 § - s 1306700
Other Contract Services s 200000 § .S .S 3200000
‘General Suppieand Materials s 458700 § 069 s - s 438331
Gasoline s .S “ug s %0507 § 1,000.00)
Tires/Tubes. s 73000 § - s - s 738,00
‘Supply Assel($1000 Or Less) s 2000000 § 50500 § 130500 § 1810000
Function 2600 - Operation & Maintenance of Plant s 13300200 § 3136200 § 3066501 § 71,059.99
‘Salaries Expense - Food Services s 1500000 § - s - s 1500000
Benefts s 36700 § .S - s 363700
Professional Development s 20 § - s - s 21000
Food s 4900 § - s - s 4900
Non-Food tems s 2600 § - s - s 2600
Function 3100 - Food Services s 1968200 § - s 19,682.00
Fund 11000 - Operational S 141921400 § 33575067 § 78641370 _§ 207,04263
Instructional Material
Direct Instructonal Materials 30% s 60900 § - s - 609,00
Function 1000 - nstruction s 50900 § s s 609.00
Fund 14000 - Total Instructional Materials Sub-Fund s 60900 § - s - s 609.00

s 20000 § W0 § - s -

s 680200 § - s 713000 § (64498.00)
‘General Suppiies & Materials s 60000 § - s - s 60000
Function 3100 - Food Services Operations. s 760200 § 20000 § 7130000 § (63,898.00)
Fund 21000 - Food Services s 760200 20000 7130000 (63,898.00)
Activity Fund
Other Charges s 0w s - s - s 14000
‘General Supplies and Materials s 1100600 § 76694 § 55000 § 968905
Function 1000 - nstruction s 1114600 § 6694 § 55000 § 9829.06
Fund 23000 - Non-instructional Support s 1114600 § 76694 § 55000 § 9.829.06
Title |
Salaries Expense s 5190800 § - s - s 5190800
Benefts s 246500 5 - s - s 2469500
Function 1000 - nstruction s 7660300 § - s 76,603.00
Fund 24101 Title |- IASA B 7660300 § - s —s 76,603.00
IDEA-B
Salaries Expense s 202560 § - s - s 2023600
Benefts s 45500 § - s - s 455800
Function 1000 - nstruction s 2489400 § - - s 2489400

Fund 24106 - Entitiement IDEAB s 2489400 - s - s 24894.00
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La Academia Dolores Huerta

Expenditure Report

as of October 31,2020
Description Budget (YTD) Actual (YTD) ___Encumbrance (YTD) Available (YTD)
Title l
Professional Development s 1257500 § - s 00 s 1223500
Function 1000 - Instruction s 1257500 § - 39000 § 1223500
Professional Development s - s - s 000 5 ©000)
Fund 23000 - NonJnstructional Support s s s %000 § (00.00)
Fund 24154 -Teacher/Principal Training & Recruiting s 1257500 8 - s 43000 § 1214500
Title IV
Salares Expense s 1000000 § - s - s 1000000
Function 1000 - Instruction s 1000000 § S-S s 1000000
Fund 24189 - Student Supp Academic Achievment Title IV s 1000000 § - s - s 1000000
CARES Act
Professional Development s 000 § 00 § - s -
Software s 43000 § 43000 § 138000 5 (1.380.00)
‘Supply Assets (85,000 or less) s 161900 5 1538005 § - s 81595
Function 1000 - Instruction s 213%00 § 205005 § 138000 § (564.05)
Professional Development s 000 § 00 § - s -
ndirect Costs s 35460 5 - s - s 354600
Function 2300 - Support Services-General Administration s 444600 § 9000 § s 3,546.00
Speciasts - Contracted s 170200 § - s - s 17,0200
Other Charges s 500000 § 85361 § 1268 5 4271
‘Supply Assets (§5,000 o Less) s - s 400000 § - s 00000
Function 2400 - Support Services School Administration s 2020 § 485361 § 1368 716471
Fund 24301 _CARES Act s 478740 5 %3536 130368 § 2014666
Title XIX MED!
Other Charges s 2530 5 - s - s 2538600
Function 2100 - Support Services.Students s 253800 § S-S s 2538600
Fund 25153 Title XIX MEDICAID 3721 Years s 253800 § - s - s 2538600
Spaceport
‘Supply Assels (85,000 o Less) s 1025400 § - s - s 1025400
Function 1000 - Instruction s 1025400 § S-S s 1025400
Fund 26204 - Spaceport s 1025400 § - s - s 1025400
GO Library Bonds
Library and Audio Visual s 551600 5 - s - s 5516.00
Function 2200 - Support Service Instruction s 551600 § S-S - 5516.00
Fund 27107 2012 GO Bond Student Library SB.66 s 551600 § - s - s 5516.00
Instructional Materials
Insinucional Materals Cash - 50% Textbooks s 268100 5 - s - s 268100
Function 1000 - Instruction s 268100 § S-S s 268100
Fund 27109 _Instructional Mats _GAA of 2019 s 268100 § - s —s 2,681.00
Medicaid HSD
‘General Suppiies and Materials s 680400 5 - s - s 680400
Function 21000 - Capital Outiay s 680400 § S-S - 580400
Fund 28144 - Medicaid HSD s 680400 § - s - s 680400
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La Academia Dolores Huerta

Expenditure Report

as of October 31, 2020
Description Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
PSCOC Lease Assistance
Renting Land and Buidings s 605000 § 2406264 § 656123 § 2914500
Function 4000 - Capital Outiay s 605000 § 2406264 § 6561236 § (29,145.00)
Fund 31200 - Public School Capital Outiay s 605000 § 2406264 § 65612.3_$ (29,145.00)
HB-33 Ad Valorem
‘County Tax Collection Costs s 52100 § 191§ - s 50909
Function 2300 - General Administration s 52100 § 191§ s 509.09
‘Supply Assests ($1000 or Less) s 5151200 § - s 598000 § 4553200
Function 4000 - Capital Outiay s 5151200 § - 598000 § 4553200
Fund 31600 - Capital Improvements HB-33 s 52033.00_§ 1191 § 5980.00 § 4604100
SB-9 State Match
‘Supply Assel($1000 Or Less) s 171200 § - s - s 17.12000
Function 4000 - Capital Outiay s 1712900 § - s 17,129.00
Fund 31700 - Capital Improvement 589 s 1712000 § - s - s 17,129.00
SB-9 Ad Valorem
‘Supply Assets (85,000 or Less) s - s 912142 § 14176 5 (2053868)
Function 1000 - nstruction s s 912142 § 141726 § (20,538.68)
‘General Administration-County Tax Collection Costs s 210 § 1231 5 - s 20869
Function 2300 - General Administration s 2100 § 231§ s 2859
Bidgs/Gmds/Equipment (SB-9) s 18078600 § 450000 § - s 17628600
‘Supply Assel($5,000 or Less) s 100000 § 8788 § %47269 5 (36.351.55)
Function 4000 - Capital Outiay s 18178600 § 537886 § 3647260 § 13093445
Fund 31701 - Capital Improvements SB-9 Local s 18200700 § 1451259 § 47,889.95_§ 119,604.46
SB-9 Ad Valorem
‘Supply Assel($5,000 or Less) s 421000 5 - s - s 421000
Function 4000 - Capital Outiay s 421000 § - - s 421000
Fund 31701 - Capital Improvements SB-9 Local Cash s 421000 § - s - s 421000
Total S 107706700 5 40154541 § 979,56969_§ 595,851.90
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La Academia Dolores Huerta
Operational Expenditure Graph

10/31/2020

Amount

$775,000.00
$725,000.00
$675,000.00
$625,000.00
$575,000.00
$525,000.00
$475,000.00
$425,000.00
$375,000.00
$325,000.00
$275,000.00
$225,000.00
$175,000.00
$125,000.00

$75,000.00

$25,000.00

$(25,000.00)

 Actuals

W Encumbrances M Available Budget

Instruction - 1000 Student Support ~ General Admin

2100

2300

2400

Function

2500

Admin Suppport ~ Central Services  Operations &

Facility - 2600

Food Services
3100
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[Banc s e ‘Account Number Aoty

Date Number Type PayeetFrom Deposit Withdrawsl
o020 31508 Joumal Enty “Actiy CASG Ociober 2020 s E22)

ol s s %7

[Bamc s ek ‘Aocount Number an

Date Number Type PayeetFrom Deposit Withdrawsl
o220 Payrol Liabity Creck RS s s 10
oz 128 2P Warant Adelane Educatonal Senvees, LLC s Ery
oz 1a2r P Warant ‘Amazon Capial Senvioes s 75
ez a2 P Warant (Gavan de Lucer, Sy s w00
1oz 15220 2P Warant nfante Rubio, Maria s o171
ez 13230 P Warant LD Supply Company s 4000
oz 1aat P Warant Pomerschool Group LLC. s s2ma0
ez 13 P Warant Stooney, LLC s 250
ez 1 2P Warant Thosie s s
ez 1234 P Warant The Vigi Group LLC s somaz
102020 Payrll Libity Check M Retree Health Care Autherity s 183458
102020 Payroll Libity Check  NMPSIA s S50
ez 1000 Cash Receipt SEG Octaber 2020 s taseo
10152020 Payroll Libity Check  New Menic Stat Treasurer s 13230
10152020 Payrol Libity Check S Bank- Payeol s 10250
10202020 PayroLibity Check RS s ssm207
o220 10002 Cash Receipt HB-32 & 589 Do Ara County s 108
1052020 Payrll Libity Check M Taxaton & Revenue Dept. s o0
10252020 Payroll Libity Check  Taxaton & Reverue. s 125350
e 2P Warant Gityof Las Croes s e
o200 123 2P Warant Citon Larson Alen s om0
e P Warant Cooperative Educatorl Sves. s 130275
om0 238 2P Warant E1Paso Electric s w725
o200 23 2P Warant Las Cruces Public Shois s azma
10282020 Payrll Libity Check KM Deparmentof Workforee Sauons. s 1878
1002020 Payrol Libity Check S Bank- Payeol s w020

s tmsioss s desossar
s msm s s
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BANK RECONCILIATION

School: La Academia Dolores Huerta
Bank: US Bank

Account Description: Main

Statement Date: October 31, 2020

Beginning balance per bank $ 56799589
Cleared transactions:
Checks and withdrawals (90,207.00)
Deposits and credits $ 10881098
Other bank adjustments

@

Ending balance per bank 586,509.87

Plus: Outstanding Deposits -
Plus: Cleared items prior to entry -
Less: Outstanding checks $  (1983140)

Balance per GL
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BANK RECONCILIATION

School:
Bank:

Account Description:
Statement Date:

Beginning balance per bank
Cleared transactions:
Checks and withdrawals
Deposits and credits
Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Academia Dolores Huerta
US Bank

Activity Account

October 31, 2020

$ 1037749

s (50.72)

10,326.77
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La Academia Dolores Huerta

Balance Sheet Report
. ! _ ! ! 1 I 1 |
1011 - Bank Accounts S 40016725 5 60834 5 927730 5 1032677 § 202 s s (eate)
Subtotal of Account Type: Asset S 40016728 5 60634 5 927730 5 1032677 § 202 s TS (was)
Subtotal of Account Group: Assets S 40016725 § 60634 5 921730 5 1032677 § 202 s TS (teas)
23011 - Accrued Salaries and Benefts s 65798 5 s .S E E 1S E
23100 - Payroll Deductions and Withholdings s 66330 5 s s EE) 202 s s E
23126 - Unemployment Insurance s 2376 5 s s EIE) s s E
23141 - Federal Income Tax s 188857 s s .S s s .S E
23142 - State Income Tax s 126073 5 s s EE) E s E
23143 - Fica s 163925 5 s s EIE) s s E
23144 -Medicare s w337 5 s s EIE) s s E
23145 -ERB s 618575 S s s s s .S E
23222 -Fica s 163928 5 s s EE) E s E
23223 - Medicare s 337 5 s s EIE) s s E
23224 -ERB s 882708 S s s EIE) s s E
23225 - Employee Ins. s 518395 S s .S s s .S E
23227 - Workers Compensation s 230 s s .S EE) E s E
28247 - Voluntary Deductions s 266417 5 s s TS s s E
Subtotal of Account Type: Liability S stenzs s T el R 202 s s ]
32300 - Unreserved Fund Balance S 2407270 5 60834 5 760010 5 11083715 (3087403) S (586623 5 (108478)
Net Increase/Decrease: s seaeim s Js te7sas  (ess4) § 3087403 5 586623 5 63000,
‘Subtotal of Account Type: Fund BalancelRetained Eanings S d60sE403 § 60634 § 927730 5 103%677 § ERE} TS (was)
Subtotal of Account Group: Liabilities/Fund Balance S 40016725 § 60634 § 927730 5 1032677 § 202 3 T§  (was)
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La Academia Dolores Huerta

Balance Sheet Report
(%633365) 5 2656151 5 1025427 § 260046 5 6803725 (006264 S 4246772 § S 11420693 5 421000 5 57700524
(633365 § 7650151 5 1025427 § 260046 5 6803725 (406268 § 4246772 _§ s e s s smomsas
(26,3365 § 7650151 5 1025427 § 260046 5 6803725 (2406264) § 4246772 § Ts a6 s TS s
s B s B 1S B .S s s s oS 65758
s s s s s B s s s s s 6532
s s s s s s s s s s oS 2337
s Ss s s .S s .S s s s oS 18887
s B s s s B s s s s oS 126073
s s s s s B s s s s s 16386
s s s s s s s s s s s 36337
s Ss s s .S s .S Ss s s EE) 618575
s B s s s B s s s s oS 163826
s s s s s B s s s s s 36337
s s s s s s s B B s EE) 882708
s Ss s s .S s .S Ss s s EE) 518385
s B s s s B s B s s s 230
s s s s s s s TS s s EE) 266417
s T B TS s s B s B TS TS stenar
s s 2535245 025427 5 268048 S 6803725 (241875) S 4128738 S (1841888) 5 12748710 § o5 ansna
@s33388) 5 119627 § s s Os (esss) s 118034 5 ea1sgss  (13280.17) 5 s iooearen
@633365) § 2650151 5 1025427 § 260046 5 6803725 @e0626h) § 4246772 § TS ez S TS sames
@633365) § 2650151 5 10265427 § 260046 5 680372 5 @406268) § 4246772 § T g S TS s
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