
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the development of a 
strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta el desarrollo de una 
fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting 
Wednesday June 15, 2022 at 5:30 PM, LADH Conference Room 

https://us05web.zoom.us/j/82467521958?pwd=c2NMQUFHK05yczZuR0UvaXNISjBnZz09 
ID: 824 6752 1958  Passcode: Pmf7bt 

 
1) Adrian Gaytan called the meeting to order at 5:37 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President 
Yoli Silva, Vice-President  
Elaine Palma, Secretary 
Robert Palacios, Treasurer 

      Dalina Matsumoto, General Member (via Zoom) 
Quorum established  
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business Specialist; 
Sylvia Chavez, LADH Family Outreach and Recruitment Coordinator; Gustavo Muñoz, Business 
Manager with The Vigil Group (via Zoom) 
 

3) Approval of agenda 
Robert Palacios identified the need to correct date from “Thursday” to “Wednesday” in heading. 
Correction noted and made by Elaine Palma. 
Robert Palacios moved to approve 6.15.22 general GC meeting agenda with day correction; 
Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Yoli Silva: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

4) Open forum-public input* 



 

 

 
Public comments and observations regarding education policy and governance issues, as well as the strategic planning are 
heard at this time. Time limit per presenter may be imposed by Chair 

  
 None provided as no one was present in person or on Zoom. 
 

5) Review, discussion, and possible approval of May 12, 2022 Regular GC Meeting Minutes.  
Robert Palacios moved to approve the May 12, 2022 Regular GC meeting minutes; Adrian Gaytan 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Yoli Silva: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 
 

ACTION ITEMS 
 

6) Review, discussion, and possible approval of the 2022-2023 Head Administrator’s contract. 
Elaine Palma noted that the 2022-2023 Head Administrator’s contract draft had been email to all GC 
members for review. Additionally, she noted that the contract was based on the 2021-2022 contract 
which was previously reviewed by the Dumas Law Office. The only changes made pertain to contract 
dates and salary. 
Adrian Gaytan moved to approve the 2022-2023 Head Administrator’s contract; Yoli Silva 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Yoli Silva: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

7) Finance Committee Report: Presented by Robert Palacios 
• Finance committee met prior to the GC meeting and focused on closing out the year. The 

following BARs were presented/discussed: 
(a.) 560-000-2122-0046-M: Adjustment to budget to match anticipated expenditures in the 

amount of $1.00 
(b.)  560-000-2122-0047-M: Adjustment to budget to match anticipated expenditures in the 

amount of $5.00 
(c.) 560-000-2122-0048-T: Adjustment to budget to match anticipated expenditures by moving 

$9,476.00 from Function 1000 Instruction to 2100 Support Services-Students 
(d.) 560-000-2122-0049-T: Adjustment to budget to match anticipated expenditures in the 

amount of $1,861.00 



 

 

(e.) 560-000-2122-0050-I: Adjustment to budget based on revenues received from Activities in 
the amount of $2,166.00 
 

• Percurrent card: Mirna Rodriguez sent payment to bank; however, when check had not arrived 
three-weeks after being mailed and to avoid any late fees, she canceled the check and made the 
payment online. When completing check cancellation process, bank entered check number 
wrong by one number and therefore when the check finally arrived (the same day that the online 
payment posted) the bank cashed the check, resulting in a double payment. Bank took 
responsibility for error and no late fees were assessed.   

 
8) Review June and July calendar: 

 
• Strategies to increase parent involvement: Mrs. Galvan de Lucero noted that parent involvement 

has slowly increased and appears to be building momentum now that COVID cases have 
decreased, and community is returning to in-person activities. Many parents attended the 
community beautification day and are asking when the next event will be held. Ms. Chavez will 
be conducting home visits with all incoming 6th grade parents from July 2-10. During her visit 
she plans to complete a survey with parents asking them what events they would like to see the 
school hold and which they would like to attend. Mr. Gaytan suggested using the verbiage, 
“which event they would commit to attend.” Ms. Chavez wants parents to take part in planning 
events rather than simply attending events. Ms. Chavez would like for the Equity Council to 
identify what events are most likely result in parents becoming active in the school. Mrs. Palma 
requested that survey be completed every year as needs/wants of students/families change. Mr. 
Gaytan provided an example of a fundraising event hosted by Valley View ES. Valley View ES 
promoted a parents’ night out. They hosted a movie night, with food, popcorn, and prizes, in the 
cafeteria. Parents were encouraged to bring their student, plus one sibling, drop them off at the 
cafeteria, and enjoy a night off. It raised a lot of money and promoted the school. Ms. Chavez 
expressed concerns about holding such an event as middle school students often require 
additional supervision due to often being involved in relationships. She would like to partner 
with The Boys and Girls Club as in the past they have hosted laser tag and art nights at schools.  

• GC training hours: All GC members completed required hours.  
• OMA resolution will be presented for a vote during the regular July GC meeting. 
• GC officers will be selected during the regular July GC meeting: Mrs. Palma asked GC members 

to think of what positions they would like to hold.  
• Mr. Palacios identified school accomplishments such as the renewal of the school’s charter for 

five-years and the completion of students’ community projects. 
 

9) Equity Council Update: Presented by Ms. Chavez 
• The May 18th meeting was held at Raices del Saber Charter School. The meeting was not as 

structured as she would have liked, and it was poorly attended. She is considering withdrawing 
from the union with Raices. 

• At the meeting she was introduced to a group that she believes has a contract with PED. The 
group will be editing the readiness assessment to make the language more accessible. The group 
is also providing trainings. Ms. Chavez indicated that once the group edits the assessment, she 
will work with Dalia to translate the document. Mrs. Palma, Mr. Gaytan, and Mrs. Silva 
immediately opposed the idea due to liability concerns. Discussion ensued about the conflicting 
information being provided during GC trainings, webinars attended by school staff, etc. Mrs. 
Silva noted that Ms. Chavez needs to have documentation from PED and PEC and Mr. Palacios 
recommended maintaining a paper trail. Mrs. Palma also recommended that emails be sent to 



 

 

both PED and PEC to make sure both are aware and approve of decisions being 
made/implemented.   

• Ms. Chavez has received helpful documents from an ABQ charter school and will be attending 
their next Equity Council meeting to learn from them.  

• The GC received the letter Ms. Chavez drafted in which she details concerns about the process 
and the GC will be voting on it next month.  
 

10) Student enrollment  
a.) 2021-2022 final numbers: 71-students 
b.) 2022-2023: 73 students are projected (22-6th graders; 31-7th graders; 20-8th graders) Mrs. Galvan de 
Lucero reported that she is currently working on the master schedule. 

 
11) Standardized testing: 

a.) Illuminate testing results:  
• Math scores: Across the board, most of the students demonstrated great improvements.  
• ELA scores: Mid-year scores indicated growth; however, end-of-year results were low. Mrs. 

Galvan de Lucero spoke with numerous students who complained about there being too 
much reading on the test, losing interest, and selecting random answers. This was 
corroborated by the amount of time students spent on each question and the overall test. Mrs. 
Galvan de Lucero theorized that students were burned out as there were so many tests 
administered at the end of the year. She is considering offering the test at a different time but 
is not sure if it is feasible due to the number of tests that need to be administrated. Based on 
student feedback and results Mrs. Galvan de Lucero identified that students need to work on 
their reading stamina.  

 
-All 8th graders passed, except for one that transferred during the spring semester. Due to his age, he 
could not be retained.   

 
12) Head Administrators Report: presented by Mrs. Galvan de Lucero 

• Addition to teacher/staff news: Mr. Huerta and Ms. April are leaving to pursue their degrees.  
• Mr. Gaytan asked for more information about the Department of Labor presentation. Mrs. 

Galvan de Lucero noted that she did not sit in on any of the presentations as they were conducted 
during Social Studies classes.  

• Administration is looking to implement a clear backpack policy and wondered if the GC needed 
to approve such a policy. Mrs. Galvan de Lucero explained that due to concerns about weapons 
in schools, she would like to require all students to use a clear backpack. Mrs. Palma asked about 
getting backpacks donated/paid for, especially for those families who cannot afford them. Mr. 
Gaytan confirmed that the GC does need to review and vote on the policy as it needs to be 
included in the Student Handbook. Due to the timeline of 6th grade home visits, a special GC 
meeting will be called at the end of June to review, discuss, and possibly vote on the proposed 
policy.  

 
13) Secretary Report 

• GC Recruitment: Mrs. Palma reported that the GC is still looking for a parent member. Mrs. 
Galvan de Lucero stated she might have a candidate.   

• GC trainings: completed by all GC members. 
• Updating policies: Complaint; Fundraiser  

 
14)  Adjourn GC general meeting 



 

 

Adrian Gaytan moved to adjourn the regular GC meeting at 6:39pm; Elaine Palma seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Yoli Silva: yes 
Dalina Matsumoto: yes 
 
None opposed; motion passed 
 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the Agenda, if any. Such 
persons may speak on any item after the individual is recognized by the President of the Board and introduces himself/herself 
at the podium. The Governing Council of La Academia Dolores Huerta will not take action on any item presented under 
Public Input, until an opportunity to do so is afforded. La Academia Dolores Huerta will provide an interpreter for the 
Hearing Impaired and simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
June 15, 2022 

FY22-23 Preregistrations:          
 
 
 
 
 
 

LADH News: 
• Participated in a Community Health Awareness event at the Farmer’s Market of Las Cruces on Saturday, June 11, 2022.  Had 

a recruiting/information booth set up on the Plaza de Las Cruces. 
• Our last Garden Beautification Event went extremely well and we have received a lot of positive feedback from La Semilla and 

the parents.  Parents are excited to continue participating in future events. 
• School Leaders Conference Call 

o See notes in Google File 
• Finance Committee met on Thursday, June 15, 2022 (See Finance Report) 

Student Achievement/ Student News:    
• Congratulations to our 8th grade class as all students were successfully promoted to the 9th grade! 

 
Professional Learning Community (PLC): 

• This year’s focus will be on Dual Language Instruction and SEL 
 

Teacher/Staff News: 
• Congratulations to Mr. Eduardo Orta for being accepted to the Master’s Program n Missouri.  However, we are sad to see him 

leave. 
 

Upcoming Events:  
• TBD 

 
Fundraisers:   

• NA 
 
 
 
 
Community Collaboration: 

• Dept. of Labor presentation for students who are eligible for work permits during the summer. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will begin taking place 

in the next few weeks and months. 
• LC Hispanic Chamber of Commerce providing volunteer opportunities and community involvement projects. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

o La pinon will begin weekly mentorship classes through Social Studies.   
The	Peer	Mentorship	Program	is	going	to	help	increase	the	students’	ability	to	prevent	
bullying,	sexual	harassment,	and	dating	violence.	It	will	assist	in	making	healthy	choices	
around	relationships	including	communication	and	conflict	resolution	skills.	The	students	
that	complete	the	program	will	be	able	to	use	their	new	knowledge	and	skills	to	positively	
impact	your	school	by	becoming	peer	mentors	during	the	rest	of	their	school	years.	
The	Peer	Mentorship	Program	is	a	10-week	curriculum	that	will	be	administered	by	a	trained	
Prevention	Educator.	They	would	meet	with	the	students	once	a	week	for	10	weeks.	We	do	
have	permission	slips	for	any	students	whose	parents	do	not	want	their	child	to	participate.	 

 
 
 
 
 

Grade Enrolled 
6th  22 
7th  31 
8th  20 
Total 73 


