
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday July 14, 2022 at 5:30 PM, LADH Conference Room 

Join Zoom Meeting: 
https://us05web.zoom.us/j/89671317453?pwd=amRvY1U5cERkNUJzRFk4Rzd2eWQzQT09 
Meeting ID: 896 7131 7453 
Passcode: XAAGL5 

 
1) Adrian Gaytan called meeting to order at 5:37 PM.  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President   
Elaine Palma, Secretary 
Robert Palacios, Treasurer 

 
GC Members Absent: 
Dalina Matsumoto, General Member 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Sylvia Chavez, LADH Family 
Outreach and Recruitment Coordinator; Milagros Guillen, GC candidate; Mirna 
Rodriguez, LADH Business Specialist 
   

3) Approval of agenda  
Adrian Gaytan moved to approve the 7.14.22 with changes to the dates to read 2022-
2023 on Action Item #7; New Business #16 and #17; Robert Palacios seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 



 

 

 
4) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

  
 No one present in-person or on Zoom.   
 

5) Review, discussion, and possible approval of June 15, 2022 Regular GC Meeting 
Minutes. 
Robert Palacios moved to approve the moved June 15, 2022 Regular GC Meeting 
Minutes; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

6) Review, discussion, and possible approval of the June 29,2022 Special GC Meeting 
Minutes.  
Adrian Gaytan moved to approve the June 29,2022 Special GC Meeting Minutes; 
Elaine Palma seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

ACTION ITEMS 
 
7) Review, discussion, and possible approval of the 2022-2023 Open Meetings Act (OMA) 

Annual Resolution. 
Elaine Palma presented and noted that the only change, in addition to academic year 
dates, is the addition of Zoom availability. 
Adrian Gaytan moved to approve the 2022-2023 Open Meetings Act (OMA) Annual 
Resolution; Robert Palacios seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

8) Review, discussion, and possible approval of Dispute Resolution Policy 



 

 

Elaine Palma presented: Reported that after much research she finally understood that the 
dispute resolution was created to provide parents/guardians/students a way to ensure that 
homeless students were provided all the same opportunities as their peers. She used 
examples from other schools and information provided by NMPED to create the 
proposed policy. 
 
Ms. Chavez requested that Homeless Liaison be changed to her job title of Community 
Outreach Coordinator and all agreed. 
   
Robert Palacios moved to approve the Dispute Resolution Policy with discussed 
changes; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

9) Review, discussion, and possible approval of new GC member(s). 
Robert Palacios introduced Milagros Guillen, GC candidate. Milagros Guillen provided 
background information.  
Robert Palacios moved to approve Milagros Guillen as a GC member; Adrian 
Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

10) Review, discussion, and possible approval of GC officers. 
• Robert Palacios nominated Dalina Matsumoto to the Treasurer position 
• Adrian Gaytan nominated Robert Palacios for the office of President 
• Robert Palacios nominated Adrian Gaytan for the office of Vice-President 
• Elaine Palma nominated Milagros Guillen for office of Secretary 
• Elaine Palma moved to general member 

 
Adrian Gaytan moved to approve the GC officer slate; Robert Palacios seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 
 

11) Review, discussion, and possible approval of Equity Council letter of concern. 



 

 

Sylvia Chavez presented: 
• Proposed letter was reviewed and discussed.  
• Elaine Palma requested that a closing line be added noting that LADH cannot 

move forward until translated documents are received.  
• Discussed that the letter would be addressed to Secretary Stuart and copies to 

Deputy Secretary and PED homeless liaison.  
• Addition of signature lines was requested. 
• Once requested changes have been made, GC will be informed and each member 

will sign letter 
 

Robert Palacios moved to approve the Equity Council letter of concern with 
discussed changes/additions; Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 

 
NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

12) Completion of annual conflict of interest statements 
Elaine Palma presented. All GC members completed. Mrs. Rodriguez reported that she 
had all LADH staff members complete the form. 

13) Response to site visit report. 
Sylvy Galvan de Lucero reported that all requested documentation following the 
preliminary visit was submitted. However, she has not received a response.  

14) Finance Committee Report 
Robert Palacios presented: 

• June 30th revenue report closed out with $492, 466.22 
• No BARs to present.  
• Current balance for main bank account: $761,236.22 
• Congratulation to Mrs. Galvan de Lucero, Mrs. Rodriguez, and Gustavo as budget 

was approved without any requested revisions/adjustments.   
15) Annual calendars: GC; administrative; financial 

July: reviewed items 
August: GC to consider any needed changes. Adrian Gaytan recommended considering 
an annual retreat.  

16) Review 2022-2023 academic calendar: first day for staff; first day for students 
• 7.15.22 first day for staff 
• 7.22.22 first day for students 
• GC social: meet and greet with staff at 4:30 

17) 2022-2023 student recruitment/enrollment update 
• 74-total students 
• Press releases have been sent out to various news outlets.  



 

 

18) Review final data:  
a. Staff update/changes: LADH is fully staffed, with 100% of teachers being certified 

and endorsed in required areas.  
b. Testing results: State has not released any results.  
c. Testing schedule: Illuminate testing will be conducted the first or second week of 

August. State has not released testing schedule.  
 

19) Head Administrators Report: 
• Sylvia Chavez completed 6th grade home visits. Ms. Chavez reported that they 

brought backpacks with water bottles and folders with fliers covering orientation, 
Equity Council, after school programs, etc. For those who did not answer the 
door, backpacks were left by the door and follow-up calls will be made to make 
sure that they received the backpack. Reception was good and parents were happy 
to receive the outreach.  

 
20) Secretary Report 

• GC Recruitment: Robert Palacios will be at the New Student Orientation to speak 
with parents.    

• GC Training Log: Reminder that Secretary reviews trainings and PED sends out 
list. Requested that GC members get trainings as soon as possible.  

• Meet and greet with walk-through: August 11 at 4:30pm 
 

21) Adrian Gaytan moved to adjourn GC general meeting at 7:14pm; Robert Palacios 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Elaine Palma: yes 
Robert Palacios: yes 
 
None opposed; motion passed 

 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
July 14, 2022 

FY22-23 Preregistrations:          
 
 
 
 
 
 

LADH News: 
• Ready to begin our 22-23 school year.  Teachers return on July 15 & students return on Friday, July 22, 

2022. 
• School Leaders Conference Call (postponed) 

o See notes in Google File 
• Finance Committee met on Thursday, July 14, 2022 (See Finance Report) 

Student Achievement/ Student News:    
• NA 

 
Professional Learning Community (PLC): 

• This year’s focus will be on Dual Language Instruction and SEL with a focus on SPED Inclusion 
• 1st week back for teachers will consist of PD that meets state mandated requirements such HB43 (Black 

Education Act & Cultural Awareness), Defensive Driving, Sexual Harassment, Child Abuse, Active Shooter 
Training, etc… 
 

Teacher/Staff News: 
• Happy to welcome Mr. Fernando Pando to our team as the new Conjunto & Creative Media Teacher and 

Ms. Sandra Lozoya-Navarette who is coming to us from GISD and will be taking over Social Studies. 
• This will be the 1st year that 100% of all LADH teachers are fully certified and licensed. 

 
Upcoming Events:  

• Our next Garden Beautification Event will be coming up on July 23, 2022 
• New Student Orientation will take place on Monday, July 18 @ 5:00pm on the patio. 

Fundraisers:   
• NA 

 
Community Collaboration: 

• Dept. of Labor presentation for students who are eligible for work permits during the summer. 
• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 

begin taking place in the next few weeks and months. 
• LC Hispanic Chamber of Commerce providing volunteer opportunities and community involvement projects. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

o La pinon will begin weekly mentorship classes through Social Studies.   
The	Peer	Mentorship	Program	is	going	to	help	increase	the	students’	ability	
to	prevent	bullying,	sexual	harassment,	and	dating	violence.	It	will	assist	in	
making	healthy	choices	around	relationships	including	communication	and	
conflict	resolution	skills.	The	students	that	complete	the	program	will	be	
able	to	use	their	new	knowledge	and	skills	to	positively	impact	your	school	
by	becoming	peer	mentors	during	the	rest	of	their	school	years.	
The	Peer	Mentorship	Program	is	a	10-week	curriculum	that	will	be	
administered	by	a	trained	Prevention	Educator.	They	would	meet	with	the	
students	once	a	week	for	10	weeks.	We	do	have	permission	slips	for	any	
students	whose	parents	do	not	want	their	child	to	participate.	 

Grade Enrolled 
6th  24 
7th  28 
8th  22 
Total 74 


