
 

 

 
La Academia Dolores Huerta Charter Middle School  

“A Dual Language Charter Middle School” 
400 W.Bell St. 

Las Cruces, NM 88005 
Phone: 575-526-2984 

Fax: 575-523-5407  
 
The mission of La Academia Dolores Huerta is to provide a diverse bilingual educational program in the arts that fosters the 
development of a strong socio-cultural identity while achieving academic success. 
 
La misión de La Academia Dolores Huerta es proporcionar un programa educativo bilingüe diverso de las artes que fomenta 
el desarrollo de una fuerte identidad sociocultural mientras se logra el éxito académico. 
 

Regular Governing Council Meeting Minutes 
Thursday February 10, 2022 at 5:30 PM, LADH Conference Room 

Also accessible via Zoom: 
https://zoom.us/j/2333031223?pwd=RXliaitJWnJFZ01vc1FXQXZPd0l6QT09 

Meeting ID: 233 303 1223  Passcode: 2vKRk0 
 

1) Adrian Gaytan called the meeting to order at 5:36 PM  
2) Roll call and establish quorum 

GC Members Present: 
Adrian Gaytan, President 
Elaine Palma, Secretary 
Robert Palacios, Treasurer 
Yoli Silva, Vice-President 
Dalina Matsumoto, General Member (joined at 5:41pm) 
 
GC Members Absent: 
Joseph Lincecum, Parent 
 
Guests: Sylvy Galvan de Lucero, Head Administrator; Mirna Rodriguez, LADH Business 
Specialist; Michelle Paz, Instructional Coach; Sylvia Chavez, LADH Family Outreach 
and Recruitment Coordinator; Gustavo Muñoz, Business Manager with The Vigil Room 
 

3) Approval of agenda  
Adrian Gaytan moved to approve the regular GC 02.10.22 meeting agenda; Yoli 
Silva seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
None opposed; motion passed 



 

 

 
4) Open forum-public input* 

 
Public comments and observations regarding education policy and governance issues, as well as the 
strategic planning are heard at this time. Time limit per presenter may be imposed by Chair 

 
 There was no one present at school or on Zoom and therefore no input.   
 

5) Review, discussion, and possible approval of January 13, 2022 Regular GC Meeting 
Minutes. 
Yoli Silva moved to approve the January 13, 2022 Regular GC Meeting Minutes; 
Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 

ACTION ITEMS 
 
1) Review, discussion, and possible approval of BARs: Gustavo Muñoz, Business Manager 

with The Vigil Room, presented all the proposed BARs. 
 
(a.) 560-000-2122-0016-I: Increase of $24,193.00 (per FY21 draft financial) towards 

supply assets.   
(b.) 560-000-2122-0017-D: Decrease fund of $54.00 (per FY21 draft financial) in 

instructional materials. 
(c.) 560-000-2122-0018-I: Increase of $3,481.00 (per FY 21 draft financials). 
(d.) 560-000-2122-0019-I: Increase of $3,454.00 (per award letter). 
(e.) 560-000-2122-0020-M: Maintenance of $6,000.00 moved from additional 

compensation line to supply assets to match anticipated expenditures. 
(f.) 560-000-2122-0021-T: Transfer of $529.00 from general supply and maintenance to 

Professional Development to match anticipated expenditures. 
(g.) 560-000-2122-0022-I: Increase of $16,413.00 to Restricted Expenditures Operations 

(per PED updated spreadsheet). 
(h.) 560-000-2122-0023-IB: Increase of $72,100.00 per COVID testing grant. Grant 

money divided between Additional Compensation and General Supply/Materials line 
items.  
 
Robert Palacios moved to approve the following BARs: 560-000-2122-0016-I; 
560-000-2122-0017-D; 560-000-2122-0018-I; 560-000-2122-0019-I; 560-000-2122-
0020-M; 560-000-2122-0021-T; 560-000-2122-0022-I; and 560-000-2122-0023-IB;  
Adrian Gaytan seconded 
Roll Call Vote:  
Adrian Gaytan: yes 



 

 

Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 

NEW BUSINESS: DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 
 

2) Finance Committee Report: Presented by Robert Palacios 
• The following funding came in: SEG for January; SB9 Capital Outlay; Quarter 1 

lease reimbursement; USDA claim; Title 1 
• Currently available: S1,154, 252.47 
• Trying to get confirmation about 3% salary increase as unsure if it is supposed to 

occur this school year or beginning July 1 (e.g., 2022-2023 academic year). 
 

3) Review February calendar: 
• Work on revisions to first draft of budget: Mirna Rodriguez reported that it was 

too early for this item to be on the master calendar as budget training workshop 
does not occur until the spring (approximately March). Recommended this item 
be moved to April.  

• Report on progress towards mission specific goals: Discussions were held in 
January with teachers about how to support the students. English class wrote 
Valentine letters/cards and will deliver them to senior citizens. Teachers are 
helping students learn how to document progress.  

 
4) Equity Council Update: Presented by Sylvia Chavez: 

• She attended a training in late January: 
o PED provided everyone with a handbook which included the 2020 

timeline and target goals. They are working on revising the dates to reflect 
current academic year.  

o PED presented a list of names of people who will be assigned to different 
schools to help schools formulate a framework and achieve target goals. 
LADH has not been informed of who is assigned to the school. 

o Although Ms. Chavez reported she has many ideas on who she would like 
to ask to serve on the committee and on the framework, she does not want 
to get started for fear that once the representative is assigned to LADH she 
is informed that the State wants something completely different.  

o Elaine Palma and Adrian Gaytan suggested that Ms. Chavez generate a 
rough draft of the framework to present to the representative and a list of 
questions, just in case it is needed. 

 
5) Student enrollment 2021-2022:  

• 70- students 
• So far one recruiting event has been held.  
• 6-studens have pre-enrolled for 2022-2023 

 



 

 

6) Standardized testing:  
• Feb 16:  ACCESS will be administered if all technical issues (on their end) are 

fixed. 
• iMSSA: testing window opens on March 28th. LADH will start testing the 

following week.  
• Spanish language testing: no official testing window 
• Illuminate end of year testing is tentatively scheduled for May 16 
• 8th grade science testing window opens on March 28th: currently working on 

schedule as this overlaps with iMSSA 
 

7) Head Administrators Report: (see attached) 
• Mrs. Galvan de Lucero emailed report to GC members day before GC meeting. 
• Adrian Gaytan was excited to see all the community collaborations. He noted that  
La Semilla has ancestral foods that can be incorporated into school’s mission  

 
8) Secretary Report 

• GC Recruitment: We need names of parents that might be interested in servicing 
on the GC.   

• Updating policies: Complaint; Fundraiser: just a reminder to administration.   
 

9) Adjourn to Close Session: To discuss personnel matters relating to any individual 
employee, including hiring, promotion, demotion, dismissal, resignation, or investigation 
of complaints or charges against an employee [10-15-1 (H) (2) NMSA 1978]. 

• Head administrator’s bonus 
• Concerns about staff expressed by parents 

    
Adrian Gaytan moved to adjourn to close session at 6:06 PM; Robert Palacios 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 

 
10) Adjourn from close session/resume general GC meeting 

Adrian moved to adjourn from close session/resume general GC meeting at 6:50 
PM; Robert Palacios seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 



 

 

 
11)  Adjourn GC general meeting 

Adrian Gaytan moved to adjourn general GC meeting at 6:50; Robert Palacios 
seconded 
Roll Call Vote:  
Adrian Gaytan: yes 
Yoli Silva: yes 
Robert Palacios: yes 
Elaine Palma: yes 
Dalina Matsumoto: yes 
None opposed; motion passed 
 
 
*Any individual attending a board meeting may sign in to participate in the Public Input section of the 
Agenda, if any. Such persons may speak on any item after the individual is recognized by the President of 
the Board and introduces himself/herself at the podium. The Governing Council of La Academia Dolores 
Huerta will not take action on any item presented under Public Input, until an opportunity to do so is 
afforded. La Academia Dolores Huerta will provide an interpreter for the Hearing Impaired and 
simultaneous Spanish translation upon request. Requests should be submitted to the chancellor’s office 
three days prior to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Principal’s Report 
Feb. 11, 2022 

Current Enrollment:          

 
 
• Still have spaces available for all grades.  
 
 

LADH News: 
• The 1st recruiting event of the year in collaboration with all other Las Cruces area charter schools was a 

great success. 
• LADH will be implementing the Test-to-Stay program starting in the Spring 2022 semester. We are awaiting 

to complete the training process. 
• School Leaders Conference Call 

o See notes in Google File 
• Finance Committee met on Thursday, February 11, 2022 (See Finance Report) 

Student Achievement/ Student News:    
• Student of the Month for January is Daryssa Luna, A/B Honor Roll student for Jan is Emery Giron. 

 
Professional Learning Community (PLC): 

• Ongoing collaboration and training on IXL Student support and Interventions. 
• An emergency instructional plan is being continually updated in case we have to switch to remote in a rush. 

 
Teacher/Staff News: 

 
Upcoming Events:  

• Parent Teacher Conferences will take place on Feb. 24 & 25. 
• A series of recruiting visits to area elementary schools will be happening throughout February & March. 
• ACCESS Testing, the 1st of a series of assessments for the spring semester is tentatively scheduled to 

begin February 16, 2022. 
 
Fundraisers:   

• Afterschool Snack Sales to support Student Activities. 
 
Community Collaboration: 

• LADH has begun a partnership with La Semilla and upgrades to our horticulture area and green house will 
begin taking place in the next few weeks and months. 

• LC Hispanic Chamber of Commerce providing volunteer opportunities and community involvement projects. 
• NMSU Music Dept., Youth Orchestras @ NMSU, and Camerata del Sol After School Community Program 
• Frank J. Papen Ctr (After School Program), CYFD  
• A New Hope Therapy Ctr partnership to provide mental health services to students. 
• Partnerships with La Casa Inc and La Pinon have also been established. 

o La pinon will begin weekly mentorship classes through Social Studies.   
The	Peer	Mentorship	Program	is	going	to	help	increase	the	students’	ability	
to	prevent	bullying,	sexual	harassment,	and	dating	violence.	It	will	assist	in	
making	healthy	choices	around	relationships	including	communication	and	
conflict	resolution	skills.	The	students	that	complete	the	program	will	be	
able	to	use	their	new	knowledge	and	skills	to	positively	impact	your	school	
by	becoming	peer	mentors	during	the	rest	of	their	school	years.	
	
The	Peer	Mentorship	Program	is	a	10-week	curriculum	that	will	be	
administered	by	a	trained	Prevention	Educator.	They	would	meet	with	the	
students	once	a	week	for	10	weeks.	We	do	have	permission	slips	for	any	
students	whose	parents	do	not	want	their	child	to	participate.	 

Grade Enrolled 
6th  27 
7th  24 
8th  19 
Total 70 


