LAS CRUCES
PUBLIC SCHOOLS

AGENDA
Las Cruces Public Schools Board of Education
Special Meeting
Friday, September 24, 2010
1:00 p.m.
Administration Board Room

Any individual attending a board meeting may ask to speak on any item after the individual is recognized by the President of the
Board and introduces himself/herself at the podium. It will be the practice of the Board of Education not to take action on any item
presented under Public Input.

Las Cruces Public Schools will provide an interpreter for the Hearing Impaired upon request. Requests should be submitted to the
superintendent's office three days prior to the meeting.

. Introduction
A. Call to order
B. Roll call
C. Approval of Agenda — President Phillips
1. Board Items
A. Discussion of status of La Academia Dolores Huerta Charter School — Dr.
Steven Sanchez
B. Approval of Memorandum Agreement with La Academia Dolores Huerta

Charter School appointing temporary members of governing council and
oversight by LCPS Finance Office - Dr. Steven Sanchez

I11.  Public Input

IV.  Adjournment




l. Special Board Meeting Date: Friday, September 24, 2010

Il. Item Title: Approval of Memorandum Agreement with La Academia Dolores
Huerta Charter School appointing temporary members of governing council
and oversight by LCPS Finance Office

1. Name of Presenter: Steven A. Sanchez, Ph.D.

IV.  Proposed Motion (Action Items Only): I move that the Board of Education
adopt the memorandum agreement between the Governing Council of Las
Academia Dolores Huerta and the Board of Education of the Las Cruces
Public Schools.

V. Executive Summary

At 7:45 a.m. on Friday, September 17, 2010, Dr. Cristobal Rodriguez, La Academic
Dolores Huerta Governing Council member and immediate past president, advised Dr.
Steven Sanchez, LCPS Associate Superintendent for Learning, Teaching, and Research,
of the potential resignations of some members of the charter school’s Governing Council.

At approximately 2:30 p.m. that same day, Dr. Rodriguez advised Dr. Sanchez that five
of the existing seven Council members had indeed resigned and delivered resignation
letters from each of the five Council members to the Superintendent’s office.

On Monday, the Superintendent consulted with legal counsel regarding the situation.
Counsel for the school district and counsel for the charter school, Ms. Patricia Matthews,
conferred and determined that it was in the best interest of the charter school and the
district to appoint two LCPS employees as “temporary La Academia Governing Council
members” so as to allow the Governing Council to meet as a quorum to initiate the
procedures, as specified in the charter, to select and appoint new Council members. Once
the Council membership is in place, the two LCPS employees would immediately resign
their temporary appointments. It was further determined that while these temporary
appointments were in place, and pending the appointment of new members, the Assistant
Superintendent of Finance would oversee the finances of the charter school to assure
compliance with state law and proper budgeting and accounting procedures.

Dr. Sanchez met with Mr. Robert del Plain, President of the Governing Council, on
Tuesday, September 21 to ensure that Mr. del Plain had discussed these options with Ms.
Matthews and that he was in agreement with the contents of the memorandum.



MEMORANDUM AGREEMENT

BETWEEN THE GOVERNING COUNCIL OF
LA ACADEMIA DOLORES HUERTA AND
THE BOARD OF EDUCATION OF THE
LAS CRUCES PUBLIC SCHOOLS

This Memorandum Agreement is entered into by the members of the Governing
Council of La Academia Dolores Huerta (La Academia), a public charter school, and the
Board of Education of the Las Cruces Public School District (Las Cruces), as the
governing body of the local school district and the chartering authority of La Academia,
in order for Las Cruces to provide assistance to La Academia following the resignations
of several members of the La Academia Governing Council.

Pursuant to this Memorandum Agreement, Las Cruces will meet and take action
to appoint Dr. Steven Sanchez, the Las Cruces Associate Superintendent for Instruction,
and one other administrator employed by Las Cruces, as temporary members of the La
Academia Governing Council. The temporary members and the remaining seated
members of the La Academia Governing Council so constituted shall meet as soon as
possible to develop and implement a process for selection and appointment of the
replacements for the members who have resigned and to fill any other vacancies on the
Governing Council in a manner consistent with the La Academia Bylaws which results in
a governing body of seven members, or a number as otherwise established by prior
Governing Council actions consistent with its Bylaws. Once new members are appointed
and assume their duties in accordance with the Charter and Bylaws, Dr. Sanchez and the

other Las Cruces member appointed temporarily will resign and the successors will take

office and assume their duties.



In addition, while this temporary appointment process is in place, and pending the
appointment of new members to succeed those who have resigned or to fill vacant
positions on the La Academia Governing Council, the Las Cruces Finance Office will
oversee the finances of La Academia to assure compliance with state law and proper
budgeting and accounting procedures.

Governing Council of La Academia Dolores Huerta,
a public charter school

Member Date:

Member Date:

Board of Education of the

Las Cruces Public Schools,
the governing body of the local
public school district and
chartering authority

By:

, Its President
and authorized representative Date:

Attest:
School Board Secretary Date:
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