
 
 

D o lo r e s H u e r t a 
 

“A Dual Language Charter Middle School” 
1480 N. Main Street 

Las Cruces, NM  88001 
Phone: 575/526-2984 Fax:  575/523-5407 

 

 

REGULAR GOVERNING COUNCIL MEETING MINUTES 
FINAL 

 

Thursday, June 11 2015, 6:00 pm 
 
 

1) Call to Order 

Ms. Norma Martinez-Arrieta, Chair, called the meeting to order at 6:10 pm and asked for a roll call. 
 

2) Roll call and establish quorum 
 
 

 
 
 

Totals:  Present (6); Absent (0).  Let the record show that a quorum of members is present and this meeting 
has been posted in accordance with the Open Meetings Act. 

 
Administration/Staff Present:  Mr. Octavio Casillas, Head Administrator; Ms. Diana Diaz, Assistant 
Principal/Teacher; Ms. Mirna Rodriguez, Business Specialist;  

 
Public Present:  Robert del Plain, LADH Parent/Policy Committee Member 

 

3) Approval of Agenda 
Ms. Martinez Arrieta initiated discussion of any needed agenda revisions with governing council members. 
Ms. Jennifer Allen motioned to approve agenda with the following revisions: 

 Removal of Item 6) Business Manager’s Report & Approval of Business Items 
 Removal of Item 10) Principal’s Contract (year 2) 

 
Motion was seconded by Ms. Hinderlich.  Total votes: (5) in favor (0) opposed. Motion was approved 
unanimously. 

 

4) Open forum-Public Input 
 
None 
 
Public comments and observations regarding education policy and governance issues, as well as the strategic planning, are heard 
at this time.  Time limit per presenter may be imposed by Chair. 

 

Ms. Jennifer Allen, Treasurer:  Present  Ms. Clara Lopez, Member, Present 
Ms. Elena Hinderlich, Member:  Present  Ms. Norma Martinez-Arrieta, Chair:  Present 
Dr. Spencer Herrera, Vice Chair:  Present (arrived late)  Ms. Patty Montoya, Secretary:  Present 
   



ACTION ITEMS 
 

5) Approval of Meeting Minutes: 
 

a. May 14, 2015:  Regular Governing Council Meeting 
Minutes from May 14, 2015 meeting were tabled until the next regularly scheduled governing council 

meeting. 
 

6) Approval of Bilingual Application 
A brief discussion as held regarding bilingual application.  Ms. Diaz explained the purpose for the application 

is to prove that bilingual instruction at LADH is being effective.  The effectiveness of the LADH bilingual 

instruction program is reflected in continued growth and in the Discovery exam data.  Some LADH teachers 

are attending a summer certification conference in order to earn their bilingual endorsement/licensure in order 

for LADH to attain 80-100% bilingual licensing endorsements for LADH teachers. 

 

Motion to approve the Bilingual Application was made by Dr. Herrera and seconded by Ms. Allen.   

Total votes: (5) in favor (0) opposed. Motion was approved unanimously. 

 

7) Approval of 2015-2016 School Calendar (modified) 
A brief discussion was held on the early start date of July 30 for the 2015-2016 school year.  Staff and 

teachers are scheduled to start July 27.  Dr. Herrera initiated a brief discussion on possible alternatives to 

starting the school year in July.  Mr. Casillas explained that students regress academically when they have an 

extended amount of vacation days.  Ms. Diaz explained that teachers are okay with an earlier start date simply 

because a longer Fall break gives them time to regroup.   

 

Motion to approve school calendar with a start date of July 30 was made by Ms. Montoya and seconded by 

Ms. Hinderlich.  Total votes:  (3) in favor (1) opposed (1) abstention.  Motion was passed. 

 

8) Approval of Policies as Provided by LADH Attorney Susan Fox 

a. Employee Handbook 

LADH Attorney, Ms. Susan Fox was contracted to review and update the LADH Employee Handbook.  

She has provided essential information and will be reviewing the handbook one more time before it 

becomes final. 

 

Motion to approve the LADH Employee Handbook pending attorney’s final review was made by  

Ms. Lopez and seconded by Ms. Hinderlich.  Total votes:  (5) in favor (0) opposed.  Motion was passed 

unanimously. 

 

b. Family Educational Rights 

c. Annual FERPA Notice to Parents  
As per Ms. Susan Fox, LADH is required by law to have a Family Educational Rights policy in place.  

She conducted the research and has provided LADH with a policy that abides by local, state, and 

federal laws.  Ms. Fox also provided the council with the Annual FERPA Notice to Parents/Guardian. 

 

A discussion was held on exactly what type of information would be disclosed should a student 

directory be created at LADH.  Parents have the option to “opt-out” of having any of their personally 

identifiable information disclosed as part of their child’s educational record.  It was suggested that 

along with the FERPA Notice that an “Opt-Out form be attached to the notice.  This gives parents an 

opportunity to opt-out immediately.  It was also suggested that both the FERPA Notice and Opt-Out 

form be included in the current Student Handbook.  Dr. Herrera will forward Mr. Casillas a list of 

questions that were brought up at the meeting, which he will discuss with the LADH attorney. 

 

Motion to approve the Family Educational Rights Policy and the Annual FERPA Notice to Parents 

with recommended “Opt-Out” form attached was made by Ms. Allen and seconded by Ms. Lopez.  

Total votes: (5) in favor (0) opposed. Motion was passed unanimously. 



 

d. Discarding Inventory Policy 

A discussion was held among council members and it was recommended that a review date be added to 

Item IV) Review.  It was agreed that the statement “items shall be reviewed on an ongoing basis” was 

too vague and a review date of when a list of items to be discarded will be provided to the governing 

council.  Mr. Casillas stated he would add a tentative date for the middle of June. 

 

Motion to approve Discarding Inventory Policy was made by Ms. Allen and seconded by  

Ms. Hinderlich.  Total votes: (5) in favor (0) opposed. Motion was passed unanimously. 

 

e. Enrollment Policy 

Mr. Casillas explained that this policy lists the process for admitting students to LADH.  See attached 

policy for further details. 

 

Motion to approve the Enrollment Policy was made by Ms. Allen and seconded by Ms. Lopez.   

Total votes: (5) in favor (0) opposed. Motion was passed unanimously. 

 

f. Placement, Promotion, Acceleration, and Retention Policy 
Mr. Casillas explained that this policy basically provides us with a process for how we pass, promote, 

accelerate, or retain a student.  See attached policy for further details. 

 

Motion to approve the Placement, Promotion, Acceleration, and Retention Policy was made by  

Dr. Herrera and seconded by Ms. Allen.  Total votes: (5) in favor (0) opposed.  Motion was passed 

unanimously. 

 

NEW BUSINESS:  DISCUSSION ITEMS ONLY – NO ACTION WILL BE TAKEN 

9) Closed Session:  To discuss personnel matters relating to any individual employee, including hiring, 

promotion, demotion, dismissal, resignation, or investigation of complaints or charges against an employee. 

[10-15-1(H)(2) NMSU 1978] 

 

No motion for closed session was made. 

 

10) Committee Report 

a. Policy Committee:  Presentation by Robert del Plain and Chris Burns 
Mr. del Plain and Mr. Burns have been working on a new policy website that will provide a much more 

efficient process for submitting and adopting polices.  The website is in beta format but will allow the 

council to have create, review, and edit new policies.  Once a new policy proposal is submitted, it will 

be placed in the policy proposal page that will allow the public to provide input by leaving comments 

for the council to review.  Once the policy is approved, it will automatically be placed in the LADH 

Policies and Regulations website with an approval date and will link to the appropriate minutes.   

Mr. del Plain and Mr. Burns will continue working on the website and hope to complete it soon.   

Ms. Arrieta thanked Mr. del Plain for his time and effort on this project. 

 

11) Principal’s Report 
Mr. Casillas provided the council with a Principal’s Report (see attached).  He also reviewed a Comparative 

Growth Report that reflected information from the Discovery tests recently administered.  Mr. Javier Garcia, 

who was contracted by Mr. Casillas to analyze the Discovery test scores has provided Mr. Casillas with 

valuable data.  Mr. Casillas explained that this data identifies areas that LADH needs help.  He will be able to 

create programs that will tackle these academic deficiencies.  It was recommended to change the color of the 

graphs so that it better represents the data being presented. 

 

12) Adjourn 

Motion to adjourn was made by Ms. Allen and seconded by Dr. Herrera.  Meeting was adjourned at 

8:46 pm. 























La	
  Academia	
  Dolores	
  Huerta	
  Charter	
  Middle	
  School	
  
Principal’s	
  Report	
  
June	
  11,	
  2015	
  

	
  
Enrollment	
  by	
  grade	
  
6th	
   61	
  
7th	
   57	
  
8th	
   56	
  
	
  
Upcoming	
  events	
  

o NONE	
  
	
  

	
  
Community	
  Collaborations	
  

o NONE 
	
  
Fundraisers	
  

o NONE	
  
	
  

Monthly	
  Highlights	
  
o Assessment results 
o Summer school in session 

o Ballet Folklorico program 
o Visual art program 
o Mariachi program 
o Academic program 

 
o New conjunto/norteño teacher 
o CSD Monitoring Tool 

	
  
Facility	
  Acquisition	
  

o No	
  portables	
  
	
  

Other	
  news:	
  
	
  
We’re	
  having	
  a	
  great	
  year!	
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